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We love hearing your feedback. If there is anything you’d like to share with us, add col-
leagues to the distribution list or just get in touch with us, you can email

was.communications@wales.nhs.uk
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Our plans for Winter
Introduction

Our approach

Our plans

It’s clear that this winter will be one of the most challenging yet for the NHS.

The season usually brings a significant increase in activity as more people become unwell as a result of the 
cold weather and common winter illnesses such as flu, pneumonia, bronchitis and norovirus. 

This year we’re also responding to the Covid-19 pandemic, so it’s more important than ever that we have tried 
and tested plans and good working relationships in place with the people and organisations we will work with 
during this challenging time. 

Whilst it will be tough, we have plans in place to respond to the challenges that we and others will face. 

We’re working closely with our partners across health and social care, emergency and public-sector services 
in Wales to deliver an effective system-wide approach this winter.

Data tell us that ‘normal’ winter demand over recent years generally follows the same pattern but 2020 is far 
from normal, so our plans include responding to both additional winter core demand and Covid-19 related 
demand. 

Our priority is to support our Local Health Board colleagues to reduce the pressure on busy hospital departments, 
improve patient flow within the wider NHS system and maximise the availability of our emergency resources 
for our most seriously ill patients, while striving to meet our immediately life-threatening ‘Red’ calls within eight 
minutes, 65% of the time.

The NHS 111 Wales service is an important tool in our locker when it comes to managing demand, and its 
rollout across Wales will continue later this month when we go live in the Cwm Taf Morgannwg University Health 
Board area.

A ‘Phone First’ approach which encourages patients who want to visit the Emergency Department to call ahead 
to save time and precious resources is also being  planned by health boards across Wales, and we’re recruiting 
staff into our 111 service to bolster our capacity to answer these calls.

We’ve expanded the number of clinicians on the clinical desk in our 999 clinical contact centres to support 
timely clinical assessment and to ensure we are sending the appropriate resource to the individual patient.

We’re also working in collaboration with health boards to develop out-of-hospital pathways to reduce the need 
to convey patients to hospital where this is appropriate.

Where we do need to take a patient to hospital, we provide on-site support to nursing and medical staff to assist 
in the prioritisation of patients with the greatest clinical need. 

We also support the discharge and transfer of patients out-of-hours in order to release beds in hospitals, which 
in turn supports the improvement of patient flow in the emergency departments.

Colleagues in our Non-Emergency Patient Transport Service plan and undertake these journeys, as well as 
take patients to their routine outpatient appointments, including renal and oncology appointments.

Our Non-Emergency Patient Transport Service actually undertakes more journeys per day than our Emergency 
Medical Service.

Where safe to do so, the Trust aims to support people in the community and to reduce the number of unnecessary 
admissions to Emergency Departments.

That’s why we’re continuing to recruit and train Advanced Paramedic Practitioners who have a higher skill level 
and are trained to treat patients in their own homes, where possible.  

On the subject of recruitment, we’re on track to recruit an additional 136 road staff over and above the existing 
staffing establishment by the end of 2020/21. 

Some of these 136 colleagues are already operational and making a difference to patient care, with the rest 
being recruited or in training currently.

Where we predict a spike in demand, we’ll also be enlisting the support of our partners at St John Ambulance 
Cymru, as well as Fire and Rescue Service colleagues and Community First Responders.

Elsewhere, our communications and engagement approach will ensure we keep internal channels open to 
support two-way conversations, the sharing of timely and relevant information, and continued learning from 
events through the sharing of patient and staff feedback and experiences.

We will embark on a ‘Help Us Help You’ campaign, working with colleagues across NHS Wales, to encourage 
appropriate use of our services to ensure we’re there for those who really need us.

Experience tells us we can expect adverse weather, e.g. snow, ice and/or flooding, which makes for difficult 
driving conditions, so ultra-modern additions to our fleet are equipped with all-wheel drive technology, providing 
extra grip to keep the wheels turning in our service.

We continue to do everything we can to keep our staff and volunteers as safe as possible as we respond to the 
pandemic. 

As Covid-19 cases increase, our 24/7 Local Pandemic Teams have been stood up once again to provide advice 
and guidance to colleagues on all things pandemic-related as they undertake their duties.

Finally, we will ensure our EU Exit plans and actions align with winter and Covid-19 plans. 

Our planning has included a full risk assessment, and mitigating actions are underway to ensure things go as 
smoothly as they can.

Hopefully this gives you a flavour of how we’re poised to respond to what will no doubt be a difficult winter 
period.

If you have a question relating to this briefing or our winter plans more generally, please email WAS.
Communications@wales.nhs.uk 

Thank you for reading.


