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CONFIRMED MINUTES OF THE OPEN MEETING OF THE WELSH AMBULANCE SERVICES NHS TRUST BOARD, HELD ON 29 JANUARY 2019 AT THE CHRISTCHURCH CENTRE, MALPAS ROAD, NEWPORT

	
	PRESENT:

Martin Woodford
Jason Killens
Keith Cox
Emrys Davies
Pam Hall
Mark Harris
Estelle Hitchon
Paul Hollard
Nathan Holman
Dr Brendan Lloyd
Rachel Marsh
James Mycroft
Chantal Patel
Louise Platt
Claire Roche
Chris Turley
Claire Vaughan

IN ATTENDANCE:

Julie Boalch
Anthony Carter
Leanne Hawker
Wendy Herbert
Steve Owen
Jeff Prescott

OBSERVERS:

Helen Higgs
Dave Thomas

	

Chairman of the Board (Interim)
Chief Executive
Board Secretary
Non Executive Director
Non Executive Director 
NEPTS General Manager South East
Director of Partnerships and Engagement 
Non Executive Director
Trade Union Partner
Medical Director and Interim Deputy Chief Executive
Interim Director of Planning and Performance 
Non Executive Director
University Representative
Interim Director of Operations 
Assistant Director of Quality, Governance and Assurance
Interim Director of Finance and ICT 
Director of Workforce and Organisational Development (OD)



Corporate Governance Manager
Paramedic (Part)
Partners in Healthcare Lead (Part)
Assistant Director of Quality and Nursing (Part)
Corporate Governance Officer
Corporate Support Officer



Head of Internal Audit
Wales Audit Office (Part)
	




	
	
APOLOGIES

Claire Bevan
Professor Kevin Davies
Bleddyn Roberts
Martin Turner

	


Director of Quality and Nursing
Non Executive Director 
Trade Union Partner
Non Executive Director

	




	01/19
	CHAIRMAN INTRODUCTION AND UPDATE

The Chairman welcomed all to the meeting advising that it was being audio recorded.  He especially welcomed Dave Thomas from the Wales Audit Office and Anthony Carter who would be presenting the staff story.  Apologies had been received from Claire Bevan, Professor Kevin Davies, Bleddyn Roberts and Martin Turner.

The declarations of interest in respect of Mr Emrys Davies as a former member of Unite and Mr Nathan Holman as Chair of the Cross Hands Community Health Council were noted.

In terms of an update following the last Board meeting, the Chairman drew attention to the following:

1. He gave feedback following his appraisal with the Minister for Health and Social Services which included discussion and context around; an improved IMTP, the financial position was on track to achieve balance, despite winter pressure performance was holding up.  Other topics of discussion included; managing staff sickness, need to ensure NEPTS gets coverage at the top level and also the continuing need to build on partnerships with Health Boards.  The Minister was also clearly interested in the Trust’s work on mapping collaborative best practice across the NHS Wales system
2. Members were provided with an overview of the recent ride outs he had been on; one in the Cwm Taf area and one in Powys.  Each area had their own different challenges which became more evident during the ride outs.  It was noted that morale in both areas was high in spite of the system pressures.  Of particular concern was the issue of communication with frontline staff which was being addressed
3. The Chair referred to a meeting with the new chair of EASC Dr Chris Turner and the Commissioner Stephen Harrhy.  An open invite had been extended to EASC colleagues to attend future Trust Board meetings and Board Development meetings

RESOLVED:  That

(1) the declarations of interest as described above were noted; and

(2) the Chair’s update was noted.

	

	02/19
	CHIEF EXECUTIVE UPDATE

Jason Killens Chief Executive, explained that the report was intended to update the Trust Board on key activities and material issues since the last meeting.

Prior to presenting his update Jason was very sad to report the death of a colleague during the Christmas/New Year period, Emma, a Call Handler who had worked in the Trust for many years in the Central and West area.

In presenting the update Jason referred to his written report and drew the Board’s attention to the following:
1. The Trust’s Falls framework had been recognised across the UK at a recent National Project A event in London as best practice.  Claire Roche commented that the framework was being adopted by other UK ambulance services
2. Brexit – The Trust continued to work closely with contingency partners in readiness should there be a no deal scenario following 29 March 
3. Work and planning for several scenarios was continuing with service change in terms of how it would impact the Trust
4. IMTP – the work of Rachel Marsh and her team in producing such an exemplary plan in a much shorter time than usual was particularly noteworthy
RESOLVED:  That

(1) the update was noted; and

(2) Members acknowledged the work undertaken by the Falls team.

	

	03/19
	PROCEDURAL MATTERS

Minutes

The minutes of the open and closed session of the meeting of the Board held on 13 December 2018 were confirmed as correct subject to the minor amendments as described;

Open:  Remove Paul Hollard from attendance list

Closed: 

Add Mark Harris to attendance list
Page five, first paragraph, line three: delete SCIF and insert SAI

Trust Board Action Log

The Items on the action log were considered and agreed for closure and where appropriate updates on each item were provided.

Urgent Business Approved by the Chairman and Chief Executive

The following items of business had been approved by the Chairman and Chief Executive, in consultation with other Non Executive Directors, since the last meeting under the urgency procedures contained in Standing Order No: 2.1:

01/19 – Significant claim.  The original paper presented at Trust Board on 13 December 2018 required a minor amendment prior to authorisation from the Board.

Use of the Trust Seal

Since the last Trust Board meeting the Trust Seal had been used on the following occasion:

0191 – Morriston and Princess of Wales Hospitals
0192 – Wrexham, Gwynedd and Glan Clwyd Hospitals
0193 – Llandough and University Hospital of Wales
0194 – Prince Charles and Royal Glamorgan Hospitals
0195 – Prince Philip, Glangwili, Withybush and Bronglais Hospitals

All the above seals related to Omnicel medical cabinets

RESOLVED:  That

(1)	the minutes of the meeting of the open and closed session of the Board held on 13 December 2018 were confirmed as correct subject to the minor amendments as detailed above; the actions set out in the action log were dealt with as described; 

(2)	the urgent business approved by the Chairman and Chief Executive in consultation with other Non Executive Directors since the last meeting was endorsed; and

(3) the use of the Trust Seal as described was noted.

	

	04/19
	STAFF STORY – COMMUNITY ENGAGEMENT – PEMBROKESHIRE’S FIVE YEAR PLAN

Prior to the presentation, Leanne Hawker gave an overview of the background to the story adding that it was fully supported by the Trust’s commitment to the rights of the child

Anthony Carter, Paramedic, gave the Board a presentation which was focussed on the project being undertaken in the Pembrokeshire area to engage children more fully with the Trust.  The vision of the project was that every child entering nursery education in 2019 would meet with the ambulance service at least five times throughout their educational journey.

There were several aims which Anthony referred to as the seven pillars:

1. Engage our communities – interact more with the local communities
2. Deliver educational material and health promotion – in collaboration with partners in healthcare
3. Promote self-help and first aid – this needs to be started at a young age and to continue for generations to come 
4. Identify, support and engage the vulnerable – the engagement of Health Care Professionals would be a significant step going forward
5. Recruit new and engage existing community volunteers – encourage and support volunteers
6. Forge long term working partnerships 
7. Reduce call volume – taking the above into account, call volume to the Trust should be reduced.

Anthony referred to and gave further details on the primary engagement plan which consisted of five phases; in doing so he expanded upon each one:

1. Phase 1		Nursery Visit
2. Phase 2		Infant School
3. Phase 3		Junior School
4. Phase 4		Secondary School (Lower Years)
5. Phase 5		Secondary School (Upper Years)

In terms of the elements which supported the overall project, he gave further details for each one which included holding key community events and local specialist services which would engage with all types of schools in Wales.

In order scale up this project it was essential to engage more fully with the organisations listed below:

1. Local Health Board
2. Nurseries, Schools and Colleges
3. Local Communities
4. Community Leaders
5. Fire and Police Services
6. Local Papers
7. National News

The project was continuing to gain momentum but was not without its inherent challenges.  

The Board noted that the full presentation was available via the Trust’s website. 

Members welcomed the presentation and raised the following:

1. As part of the seven pillars going forward it would be of value to include a method of introducing and encouraging children to consider a career in the Trust.  
2. The Trust should fully support this in a regulated fashion and build upon it utilising the Trust’s available resources 
3. It was noted that the benefits would not be seen immediately, and generally would be in the region of 10 – 15 years’ time
4. Were there ways of measuring call volumes for particular age groups which would provide tangible outcomes?  Anthony Carter advised that the engagements and conversations were being tracked however the ability to measure outcomes was challenging
5. Was it possible to link in with the local public health and sexual health clinics to ensure there was a consistent message?  Anthony Carter commented that it was about building a bespoke package and connecting with the relevant partners going forward
6. What were the health boards doing in terms of their engagement with schools?  It was noted that it was proving a challenge for them to fully engage 
7. The Board recognised there was a role for the Trust’s leadership team to take this forward.  Jason Killens commented that there was a place for this project within the public health strategy; and the Trust should be able to identify available resources from within this.  There would be structural issues which may constrain the work on this project being undertaken.  However, going forward, the project would be discussed at Executive Management Team meetings, and in the short term the Trust should understand the challenges and connect with the overall strategy in order to make it routine business.  

Members expressed their thanks for such a powerful presentation which had left them in no doubt of Anthony’s enthusiastic and passionate approach to delivering this project to a satisfactory conclusion; recognising the challenges going forward.

RESOLVED:  That the story was noted.
	

	
	
	

	05/19
	INTEGRATED MEDIUM TERM PLAN 2019 – 2022
Rachel Marsh, Interim director of Planning and Performance advised the Board that the plan had been subject to a shorter than normal planning cycle as mandated by Welsh Government.  Welsh Government also required that the plan should have no more than 100 pages and reflect the commissioning intentions for EMS and NEPTS.
In terms of developing the plan, the Board were advised of the approach taken which included; review of the three year priorities against the long term strategy, alignment with Health Board IMTPs and engagement with trade union partners.
In terms of delivering excellence, Rachel Marsh gave an overview of the how the Trust intended to ensure it was carried out by drawing attention to several of the key deliverables and enablers the Trust was focussing on.  
A key area of focus was the support given to Trust staff enabling them to achieve the best they can through improving health and wellbeing and strengthening education possibilities as examples.
The Trust maintained quality, value and efficiency in all that it did; these were the Golden Threads that held the it together; this was broken down in several themes of work which Rachel Marsh described in more detail.

The Interim Director of Finance and ICT, Chris Turley, emphasised it was key to have a financial balance position and continue to build on this.

The financial detail within the plan had been discussed at several meetings prior to this meeting.  

Chris Turley referred to the discussion from the last Board Development Day and updated the Board with regards to the funding flows, in particular the Healthier Wales transformation funding (an additional 1%) that had been included in the Health Board’s Allocation Letter.  He assured the Board that the latest support from the Commissioners was that this 1% would be recognised within the financial plan in addition to other previously agreed funded schemes. On that day it was also discussed what the 1% would potentially be invested in; it equated to circa £1.5m for EMS and circa £200k for NEPTS.

Rachel Marsh referred to some detailed comments and feedback from Welsh Government which were required to strengthen the plan.  Further correspondence was due to be received from the Commissioner this week and following that the plan would be submitted to Welsh Government

The Director of Workforce and OD, Claire Vaughan, provided the Board with an overview of the workforce section of the presentation and drew attention to the following areas:
1. Recruitment to increase capacity in both the clinical desk and Advanced Paramedic Practitioners was ongoing  
2. The sickness target within the Trust was expected to reduce over the next two years
3. Risks and the mitigation to address had been detailed within the plan; Members were provided with further details in this regard
Rachel Marsh gave an overview of other critical enablers within the plan and provided further detailed information in terms of the areas as listed below:

1. Fleet 
2. Information and Communications Technology 
3. Estates
4. Informatics

The Board were provided with information which looked at the Trust’s requirement to submit mandatory performance target information and gave details.

In terms of delivering the plan and the timelines of submission, the Board’s attention was drawn to the final two slides in which Rachel Marsh provided more detail.

The Board, having considered the plan in more detail raised the following points:

1. NEPTS – There were areas within the plan in which NEPTS was not referred to; Rachel Marsh agreed to rectify this where applicable
2. There were some case where themes had not been identified against deliverables
3. There should be some benefits articulated against Optima and Qlik sense
4. A query arose concerning the alignment of the plan against Local Health Board plans; Rachel Marsh explained that there was financial alignment and furthermore, a set of commissioning templates had been established which consisted of joint initiatives.  It was agreed that Rachel would strengthen and better artciulate alignments within the plan.
5. Board leadership and governance, a query arose whether this could be more prominent within the plan, Rachel Marsh advised it would be referenced more in the plan
6. Members asked for a reference to be made in the narrative which described how the the number of Serious Adverse Incidents were being reduced as a consequence of ambulance delay 

Rachel Marsh added there may potentially be an issue with additional resources being available to support the work; and it must be stressed that everyone in the organisation should be working to the same objectives.

Jason Killens commented that the plan would be tweaked in order to relect the overall strategic ambition and direction

Members congratulated the team involved in producing such a very comprehensive document; it was clearly evident that a tremendous amount of work had gone into its preparation. The Board were happy to endorse the plan and recommend its submission to Welsh Government noting that the comments made would be incorporated.

RESOLVED:  That:

(1) the plan, with some latitude in the final editing in incorporating the comments made, was approved; and

(2) it was noted that the presentation was available for viewing on the Trust’s website.

	

	06/19
	TRANSFER OF NON-WAST NEPTS WORK TO WAST – HYWEL DDA UHB

Mark Harris presented the report advising that the purpose of it was to request that the Trust Board approved the transfer of non WAST NEPTS work from Hywel Dda Health Board to the Trust effective from 01 March 2019. 

In terms of background information, Mark Harris reminded the Board that the NEPTS business case had set out the recommendation to establish a new commissioning process and for the Trust to act as the main national provider of NEPTS on behalf of NHS Wales. It was agreed that it would do this through using a mixed economy model of providers to ensure flexibility, quality and value for money; this was being termed as the ‘plurality model’). 

The total value of the transfer was £1,112,153. This comprised of values paid to External NEPTS Providers of £1,048,478, based on 2018/19 forecast spend and also for the staff set to TUPE (Transfer of Undertakings (Protection of Employment)) into the Trust of £63,675. The TUPE process had now been finalised and all staff had agreed to transfer.

Members, following a discussion regarding the TUPE process and the governance in terms of the Disclosure Barring process were content to approve the transfer.

RESOLVED: That

(1) the change of transfer date now proposed for 01 March 2019 was noted; and

(2) the transfer of non WAST NEPTS work from Hywel Dda UHB to WAST was approved.

	

	07/19
	TREATING PEOPLE FAIRLY- 6 MONTHLY UPDATE APRIL 2018 – SEPTEMBER 2018

The Director of Workforce and OD Claire Vaughan explained that the six month update report for the period April to September 2018 had been developed to improve the information available in terms of activities taking place across the Trust to promote equality, diversity and inclusion.

As part of the Strategic Equality Plan (SEP) and Treating People Fairly the Board was asked to consider and approve the report for publication on the Trust’s website and circulation across the organisation. A copy of the report would also be made available in Welsh in due course. 

In terms of highlights from the update report, Claire Vaughan drew attention to the following points:

1. Further work had been conducted to join together the Patient Experience Community Involvement Team and Organisational Development 
2. A future Board Development Day would include consideration of the Trust’s Equality and Diversity strategy.
3. Being Our Best day – Claire Vaughan gave details from what had been gleaned during this event and the Board gave consideration as to how this could be taken forward
4. The Trust was continuing to seek to attract more diversity on the Board.
5. Disability and supporting this in the workforce – promoting this was an area where the Trust could do more going forward.
The Board considered the report in more detail and raised the following:
1. Did the Trust really understand any cultural blockers in terms of recruitment?  Chantal Patel gave an overview of ongoing work in the Indian Community in Swansea to attract new staff and referred to an initiative in Cardiff which was looking to develop a plan for communities to better understand and become more aware of the paramedic role.  Claire Vaughan added that taster days were planned to inform people from Black and Minority Ethnicity communities about opportunities in the Trust

2. A query arose surrounding the gender pay gap – Claire Vaughan explained that the workforce in the Trust had been predominantly male; however the number of females being employed had increased over the last three years.  Pay was also based on length of service and on the whole female staff took more career breaks than male counterparts; increases in pay were incremental based on length of service

3. Following a question regarding an ageing workforce – Claire Vaughan explained that there were several initiatives being developed to address this 
RESOLVED:  That

(1) the contents of the update report was noted; and

(2) publication on the Trust’s website was approved.

	

	08/19
	FINANCE PERFORMANCE AS AT MONTH 9 (2018/19) & UPDATE ON DISCRETIONARY CAPITAL PROGRAMME
Revenue

Chris Turley, Interim Director of Finance and ICT, outlined the reported year to date 
revenue financial position of the Trust as at month nine 2018/19.  It was consistent with the verbal update on the Month nine position provided to the Finance and Resources Committee on 10 January 2019.

The year to date revenue financial position of the Trust was a small underspend against budget of £0.028m. This was an improvement in the year to date position this month of £0.009m. The Trust remained confident therefore that the statutory duty of financial balance by the financial year end would be maintained and delivered. This would be subject to the continuing successful management of a small number of remaining risks.
 
James Mycroft provided further and detailed information which had been discussed at the FRC meeting.  In terms of the end of year position he assured the Board that the Trust was in a good position.

In considering the report further, Members raised the following points:

1. An excellent report showing a very good month nine position.  However, that the position was achieved because the Trust was using reserves and under spending were off-set by overspendings elsewhere. Of particular concern was the overspend on NEPTS.   Mark Harris advised this was a very complex area but that a number of options were being explored, in conjunction with Commissioners where required, to address the underlying issues.  It was also noted that the Finance and Resources Committee (FRC) had conducted a “deep dive” into the NEPTS financial position at its January meeting.
2. A query arose regarding if there had been any development in resourcing a business person to identify areas where additional funding could be raised.  Jason Killens commented that there were plans in place to progress this.

Capital

Chris Turley gave an overview of the Trust’s detailed capital expenditure and drew the Board’s attention to the additional capital funding that had been received; £1.141m for additional discretionary items and £0.700m specifically for IM&T discretionary items.   The FRC had received a detailed update on the plans to commit the first of these - the c£1.1m additional discretionary funding received, at its meeting on 10 January 2019, including a request to recommend to Board two specific schemes within this.

The two main schemes which FRC had specifically asked to consider were the Out of Hospital Cardiac Arrest (OHCA) Improvement Plan; this consisted of Cardiac arrest equipment which was linked with a better delivery for the care of patients and the Building and Engineering works only to form Training Facilities in Ty Elwy (Unit 7). FRC had requested more detail before recommending to Board the approval of these.

Chris Turley gave more detail on both schemes and referred Members to the information contained within the report.  He explained that the work had been completed from an FRC perspective to recommend approval of these schemes and sought Board approval.  Members recognised that there was always a risk when additional funding is allocated late in the year, with added time pressure on the Trust to ensure it is spent in the most appropriate way, with pressure then on FRC and Board to make a decisions at pace, whilst ensuring good governance.

Before approving these schemes, Members made further comments:

1. What were the ongoing revenue costs for these capital commitments? – Chris Turley explained that for the two schemes referred to it was relatively minimal and was fully documented within the report
2. Members suggested that a pre-approved list of projects be presented to the Board as and when required 
3. Business cases template – Members noted that this was being followed more robustly notwithstanding the varying values of each case
RESOLVED:  That
(1) the current year to date and forecast revenue and capital financial position and performance of the Trust, key drivers and risks within this and any corrective action being taken was noted;

(2) the national work ongoing that may result in a refresh to the content, style and presentation of future Board and Committee reporting in relation to financial performance was noted; 

(3) the update in relation to additional capital funding that was made available to the Trust in Month 9 was noted; 

(4) the two schemes referred to in the above narrative, Out of Hospital Cardiac Arrest (OHCA) Improvement Plan and the Building and Engineering works only to form Training Facilities in Ty Elwy (Unit 7) were approved; and

(5) it was noted that a pre-approved list of projects would be presented to the Board at future meetings going forward.

	

	0919
	MONTHLY INTEGRATED QUALITY AND PERFORMANCE REPORT 

Rachel Marsh, Interim Director of Planning and Performance explained that the purpose of this report was to provide a single report which detailed the Trust’s performance against key quality and performance indicators for November 2018 and to highlight the headline performance for December 2018, with detail specifically for the Christmas and New Year period.  She referred to the embargo on data timing, confirming that this was being addressed to ensure the Board had the most up to date data going forward.

Following a meeting with several of the Trust’s Mon Executive Directors, feedback on the reporting style was noted and the Board understood that the format for the March Board would reflect that feedback.

The Board’s attention was drawn to the information relating to the Trust’s performance during the current winter period which was an improvement on the same period last year.  Members noted that the March report would reflect the whole of the winter period.

Members noted there had been an improvement in red performance from the same period last year and there was sustained performance above the 65% all Wales target. 

The Amber Review Implementation Programme had been initiated, and would consist of establishing an overarching time limited programme group to provide assurance to stakeholders on the recommendations of the Amber Review.   The programme would be led by the National Collaborative Commissioning Unit and had a projected end date of November 2019.

Following further consideration of the report Members raised the following:

1. Call performance – Members expected an improvement following the introduction of the new Computer Aided Dispatch system.  Louise Platt advised that a piece of work was being conducted to evaluate more statistics emanating from the CAD in order to provide more detailed information.
2. Members were concerned there was a change in the level of staff sickness – Claire Vaughan accepted there had been an increase in the levels of short term sickness; however there had been a decrease in the levels of long term sickness.  The Board noted the progress with long term sickness which was encouraging and recognised that it was being regularly reviewed at the relevant Committee
3. Members suggested that further analysis be carried in order to establish the reason for the apparent downward trend in EMS treating on scene 
After additional discussion in terms of metrics, the Board endorsed the Trust’s mission to develop and implement more meaningful indicators and develop the data for what the organisation needs
RESOLVED:  That the November Monthly Integrated Quality and Performance Report was noted and discussed. 

	

	10/19
	WELSH LANGUAGE STATUTORY STANDARDS: COMPLIANCE NOTICE – SECTION 44 WELSH LANGUAGE (WALES) MEASURE 2011

The Board Secretary Keith Cox, in providing an overview of the report explained that on 30 November 2018, the Trust received its Statutory Compliance Notice from the Welsh Language Commissioner under Section 44 of the Welsh Language (Wales) Measure 2011, along with all other Health Bodies in Wales. 

The Compliance Notice indicated specific timescales for compliance against each standard. It was expected that compliance against each individual standard would be effective from the date indicated in the notice. The Trust’s statutory Welsh Language Scheme would cease to apply on the day in which it was required to comply with a standard for the first time (imposition date). In this case, the earliest date would be 30 May 2019.

In accordance with section 54 (2) of the Welsh Language (Wales) Measure 2011, the Trust had the right to challenge and appeal against this final Compliance Notice by applying to the Welsh Language Commissioner.

There was an increased responsibility to ensure that switchboards and reception areas (including Help-lines) that dealt with the public offered a bilingual service and a comprehensive sign-posting service to Welsh medium services. Specific staff training would be required by staff that worked in these areas to ensure that they adopt the correct approach.

Over the next few months a detailed action plan would be prepared and steps taken to implement the new standards. The Trust’s Assistant Directors Learning Team (ADLT) will oversee the implementation of the standards.

Members recognised the significant amount of work conducted by the Welsh Language Officer Melfyn Hughes and recorded a note of thanks.

The Board noted the challenges and expressed some concern in terms of the required training and the timescales involved.

Keith Cox further commented that any additional resource requirements had not yet determined; it was anticipated that by the end of the financial year the Trust would know the costs involved; acknowledging there would be an increase in the cost for translation.  Chris Turley explained there was always an element built in which would address this and it would be reflected in the budget.

RESOLVED:  That the requirements of the Trust’s Final Compliance Notice was noted.
	

	11/19
	WALES AUDIT OFFICE REPORTS
Structured Assessment

Dave Thomas in presenting the report provided the Board with a brief explanation of the structured assessment; it was the main vehicle used by the Auditor General annually at each Health Body in Wales to discharge its responsibilities in relation to arrangements for efficiency and economy.  
The findings from the Structured Assessment were arranged into three areas:

1. Corporate Governance which included Board effectiveness and Committee working
2. Strategic planning arrangements
3. The wider arrangements that support the efficient, effective and economical use of resources

Members’ attention was drawn to the following headlines within the assessment:

1. Improvements in areas which had been identified earlier had been addressed
2. It had been noted that the increase in the number of Board meetings had reduced the number of Chairs Actions
3. The ongoing work in terms of the Board Assurance Framework had been recognised 
4. The overall planning process was making good progress and this was underpinned by the IMTP
5. Workforce – this was going in a positive direction
6. Management responses – comments were positive

The Board noted that the assessment had been presented at the last Audit Committee meeting and recognised that work was underway to address the recommendations.
Annual report
Dave Thomas explained that the report included the audit of accounts, the Structured Assessment and the Trust’s response to the National Fraud Initiative and was presented for information.
A note of thanks was recorded for all the Trust staff involved in assisting the Wales Audit Office.
Members noted that it was generally a very reassuring report and recognised that time should be set aside to review the governance framework and assess if the changes agreed at the Board’s last meeting had a positive impact on the Trust’s effectiveness going forward.
RESOLVED:  That the reports were received and the management responses and associated deadlines were noted.
	

	
	
	

	
	Date of next meeting: 28 March 2019
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