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[bookmark: _GoBack]MINUTES OF THE OPEN MEETING OF THE WELSH AMBULANCE SERVICES NHS TRUST BOARD, HELD ON 21 NOVEMBER 2019 at THE LYSAGHT INSTITUTE, ORB DRIVE, OFF CORPORATION ROAD, NEWPORT, NP19 0RA


	
	PRESENT:

Martin Woodford
Jason Killens
Lee Brooks
Keith Cox
Emrys Davies
Professor Kevin Davies
Pam Hall
Mark Harris
Nathan Holman
Estelle Hitchon
Paul Hollard
Dr Brendan Lloyd
Rachel Marsh
Chantal Patel
Claire Roche
Chris Turley
Martin Turner
Claire Vaughan

IN ATTENDANCE:

Julie Boalch
Andrew Challenger
Baptiste Fesselet
Nyree Mogford
Steve Owen
Jeff Prescott

OBSERVERS

Richard Bowen
Alan Davies
Sara Garland
Stephen Harrhy
Tony Jackson
Malcolm Latham
Debra Wood Lawson
Osian Lloyd
Phil Robson
Wendy Thomas

	

Chairman of the Board 
Chief Executive
Director of Operations
Board Secretary
Non Executive Director 
Non Executive Director
Non Executive Director 
General Manager NEPTS
Trade Union Partner
Director of Partnerships and Engagement 
Non Executive Director
Medical Director and Deputy Chief Executive
Director of Strategy, Planning and Performance 
University Representative
Assistant Director of Quality, Governance and Assurance
Interim Director of Finance and ICT 
Non Executive Director
Director of Workforce and Organisational Development (OD)  



Corporate Governance Manager
Assistant Director, Professional Education and Training (Part)
Communications Officer
Executive Assistant to the Chair and Chief Executive
Corporate Governance Officer
Corporate Support Officer



111 Programme Director (Part)
Vice Chair Aneurin Bevan Community Health Council (Part)
Primary Care Aneurin Bevan University Health Board (Part)
Chief Ambulance Services Commissioner (Part)
Station Manager South Wales Fire (Part)
Chair South Glamorgan Community Health Council (Part)
Chief of Staff Aneurin Bevan University Health Board (Part)
Wales Audit Office
Vice Chair Aneurin Bevan University Health Board (Part)
Chair Aneurin Bevan Community Health Council (Part)
	




	
	APOLOGIES

Claire Bevan
Damon Turner

	

Executive Director of Quality and Nursing
Trade Union Partner
	




	78/19
	CHAIRMAN INTRODUCTION AND UPDATE

The Chairman welcomed all to the meeting advising that it was being audio recorded.  

Apologies were received from Claire Bevan and Damon Turner.

The standing declarations of interest were formally recorded in respect of:

Professor Kevin Davies, Independent Member of St John Cymru. Emrys Davies, retired member of Unite, Nathan Holman, Chair of  Llannon Community Council and Chantal Patel, a Member of Swansea University.

The Chairman commented that he had recently been involved in a road traffic accident and remarked that the service he had received at the Accident and Emergency Department at the Royal Gwent Hospital had been outstanding.  During his enforced absence the Vice Chair Professor Kevin Davies had stood in for him for three weeks.

The events that the Chairman did attend included; a ride out with an ambulance crew from Blackwood; he observed that the dedication and commitment of the crew was excellent.

He attended the Save Life Cymru event in Cardiff in which the Trust showcased its work primarily to young people in Wales.  Also he represented the Trust at the All Wales Public Service Leader’s Summit in which the First Minister for Wales gave a speech on public service values which the Trust’s leaders should aspire to.

The Board were updated on the two day Non Executive Directors recruitment event from which 12 candidates had been shortlisted from over 50 applications.  The Trust was in the process of making three recommendations to Welsh Government for these appointments to be made.  It was hoped that the Board would have its full complement of Non Executive Directors by the start of the new calendar year.

The Vice Chair drew attention to the following points whilst he had been deputising for the Chairman:

Meetings/events attended:

1) The older persons commissioner 
2) Chairs meeting regarding the new major trauma centre
3) Dementia celebration event
4) Primary Care conference

The Chairman commented that it would be useful to develop a record of all the meetings attended and agreed to discuss this with the Vice Chair 

RESOLVED:  That 

(1) the update was noted; and

(2) The declarations of interest as stated above were formally recorded.

	

	79/19
	CHIEF EXECUTIVE UPDATE

Jason Killens, Chief Executive referred Members to his report and drew attention to the following highlights within it:

1) Confirmed the appointment of Rachel Marsh as the Director of Strategy, Planning and Performance
2) The post of Director of Digital Services had been finalised and the start date was early January 2020
3) The NEPTS work involving end of life care had been the recipient of an NHS Wales award
4) The invaluable contribution from the Trust’s Community First Responders and other volunteers across Wales was recognised
5)  An agreed Winter plan had been developed

The Board considered the report in more detail and raised the following:

1) Dialogue with NHS Wales Informatics Service (NWIS) in terms of the Welsh Clinical Portal and the clinical support desk, was this progressing positively?  Chris Turley explained that whilst there may be some technical issues, NWIS were very supportive going forward.  Lee Brooks confirmed there were no issues in terms of licensing.
2) Following a query regarding GP clusters (a grouping of GPs working with other health and care professionals to plan and provide services locally), Brendan Lloyd explained that the GP clusters were not all at the same level of maturity; noting there were still numerous challenges which were being addressed.
3) In relation to the Chaplaincy volunteering model, how was this being reported and monitored.  Claire Roche advised that all information would be passed through the Quality Steering Group and upwards through to the Quality, Patient Experience and Safety  Committee

RESOLVED:  That the Board noted the update.

	

	80/19
	PROCEDURAL MATTERS

Minutes

The Minutes of the open and closed meeting from 19 September 2019 and the redacted Minutes of the closed session from 1 August were considered and agreed as a correct record.

Trust Board Action Log

The Trust Board action log was considered:	

Action number 27: Engagement Framework; On agenda, marked as completed

Action number 28; Full Business Case for Major Trauma Network.  Rachel Marsh explained that the case did not require Board approval as this would be undertaken by the Health Boards.  It was noted that Board Members would have access to the case going forward.  Action marked as completed.

Use of the Trust Seal

Members noted the use of the Trust Seal as below:

0207:  Transfer of Property:  HM Stanley to Conwy Council 
0208:  Sub Contractor warranty Agreement between Town and Country Electrical contractors and WAST

0209:   Sub Contractor warranty Agreement between Kimpton Energy Solutions and WAST

0210:  Counterpart Lease between United UK PROPCO 2 S.A.R.L and WAST relating to premises known as Units 32 and 33 Gelli Industrial Estate

RESOLVED:  That

(1) the minutes of the meeting of the open session of the Board held on 19 September 2019 and the closed sessions of 1 August and 19 September 2019 were agreed and consideration was given to any matters arising, together with the actions set out in the action log; and

(2) the use of the Trust Seal as described was noted.

	

	81/19
	BOARD AND COMMITTEE MEETINGS CALENDAR

Keith Cox gave an overview, noting there had been some minor changes to the format from last year.  The AGM and presentation of the Annual Report were due to happen sooner than the previous year which is now scheduled for the end of June 2020.  

Other changes include IMTP approval process which has to be completed by the end of December 2020.  In addition there has been an increase to six meetings of the Finance and Performance committee and an increase to three for the Charitable Funds Committee.

Furthermore, a discussion will be held at the next Chairs Working Group to discuss the format of formal board meetings going forward.  

RESOLVED:  That the 2020/21 Calendar for Board and Committee Meetings was approved.
	

	82/19
	FULL BUSINESS CASE (FBC) FOR THE DEVELOPMENT OF THE CARDIFF MAKE READY DEPOT

Rachel Marsh provided an overview of the business case and provided some background information in terms of the timelines as follows:

The Outline Business Case was presented to the Finance and Resource Committee in September 2018 and was noted at Trust Board in December 2018. Welsh Government approved this in April 2019 following a period of scrutiny. 

Since that time, work had continued in developing the FBC, which specifically included the finalisation of the design and tendering to ensure that detailed costings were provided. The FBC was presented and approved at the Finance and Performance Committee on 24 October 2019 and in turn was forwarded to Welsh Government for their initial review and assessment, acknowledging that final approval would need to be secured from Trust Board.      

The FBC, if approved, would be considered by Welsh Government and it was expected approval will be given by the end of December 2019. Discussions in terms of when the capital could be released to allow the work to start on site were ongoing, but it was hoped that the Trust would be able to start on site before the end of the financial year. The construction period would last approximately 12 months.

The creation of Cardiff Make Ready Depot was a key priority in the Trust’s vision for developing the estate and implementing an operational model that was fit for the future, as well as providing opportunities for partnership working and greater integration.

Following a general discussion which included the choice of location of the site, and noting that the appropriate due diligence and governance had been observed, the Board were content to approve the formal submission of the FBC to Welsh Government.

A note of thanks was recorded for Rachel Marsh and her team.

RESOLVED: That	 the Full Business Case for the development of Cardiff Make Ready Depot was noted and approved for submission to Welsh Government.

	

	83/19
	NEW INTEGRATED 111 GP OUT OF HOURS SYSTEM FULL BUSINESS CASE

Chris Turley provided an overview of the case advising that further work was still ongoing to finalise which organisation would be the contracting authority. However, the Trust Board would be requested to approve this business case irrespective of this, being recognised as the NHS Wales 111 service provider and who will be a significant user of this new system. This is alongside the seven Welsh Health Boards who will also the system for their GP OoHs services, where provided.

The current IT infrastructure in use by the NHS Wales 111 service (where implemented) was currently being delivered by an amalgam of solutions used by NHSDW and GPOOH. These services were linked by a piece of software designed to send caller information from NHSDW into the relevant GPOOH service (via a ‘concentrator’ which links these two pieces of software). The new system will provide for a fully integrated solution for 111 / NHSDW and Health Board provided GP OoHs services.

The Full Business Case was presented to the Finance and Performance Committee on 24 October 2019 and whilst it was noted there was some outstanding work to finalise the governance arrangements surrounding the role of contracting authority, and the Trust’s pivotal role in the implementation governance, this should not prevent the Business Case in its own right being recommended for formal submission to Trust Board.  Following this endorsement, a comprehensive draft of the FBC document was submitted to the Welsh Government Capital Planning Team for their initial review and scrutiny.

Subject to Board approval the Business Case will then be forwarded to Welsh Government for further scrutiny ahead of formal sign off and approval by the Health Minister.

Jason Killens commented that the timeline for transition of the 111 service from implementation to business as usual was being finalised, with the implementation of this new system, being a key part of this. 

Emrys Davies explained that the Finance and Performance Committee had scrutinised and supported the case at its last meeting and was content to endorse for Board approval.

The Board recognised the new system was a significant step going forward and saw it as a foundation for further opportunities going forward.

Following a further discussion in terms of some technical aspects of the case, the Board approved the submission of the business case and recorded a note of thanks to all those involved in its implementation.
 
RESOLVED:  That the submission of the FBC to Welsh Government was approved.

	

	84/19



	
	PEOPLE AND CULTURE STRATEGY 2019/20 – 2021/22

Claire Vaughan gave an overview of the strategy which was designed to take the Trust forward on a journey towards Delivering Excellence 2030 and its strategic people goals.
	
Part of the strategy was designed to help staff stay healthy, and gain increased access to clinical advice and to further develop their clinical skills going forward 

The Board’s attention was drawn to the key deliverables and commitments which were appended to the report.

Jason Killens explained it was the framework for the next three years setting out the aspiration of the Trust going forward and underpinned how the Trust would implement the strategy in future years.  Furthermore, from a patient safety perspective this was an extremely important document.

Comments:

Paul Hollard gave an overview of the work being undertaken by the People and Culture Committee informing the Board that it would continue to monitor outcomes from the strategy as it developed.

Following a query regarding staff involvement in terms of the development of the strategy, Claire Vaughan reassured the Board there had been several engagements with staff and Trade Union partners.

How did this strategy work with the engagement and partnership working strategy and was there a synergy between the two?  Estelle Hitchon explained that they were linked particularly from the staff perspective and assured the Board that further work to reinforce the connectivity between them was going ahead

University status, had the application been submitted? Claire Vaughn informed the Board there were ongoing discussions with Welsh Government; however there was a delay in the overall application process which was being addressed.

Jason Killens advised the Board that the governance process, in particular the drafting of Terms of Reference, was being worked on in order to prepare the framework, and a further update in this regard would be provided at the Board meeting on 30 January 2020.

In terms of meeting standards with regard to digital literacy a query arose in terms of the expected timeframe for the completion of training.  Claire Vaughan explained that given the resources available the target of 12 to 15 months was realistic. Andrew Challenger gave an overview of the work being undertaken in terms of staff training which would include digital literacy; the Board recognised that staff must be given the time to attend this particular training.   

Members, following further discussion which focused on shift patterns, recognised that the strategy created a greater choice and greater flexibility for individual needs of staff.

Furthermore the Board were informed by Claire Vaughan that there would be challenges in terms of delivery of the strategy and the need for any additional resources was being addressed.

RESOLVED: That

(1) the draft People and Culture Strategy 2019/20 – 2021/22 was received and  approved for implementation and communication; and

(2) a note of thanks was recorded for all those involved in the development of the strategy.

	

	85/19
	NHS DIRECT WALES/111 PEER REVIEW 

Lee Brooks explained to the Board that during July 2019 a Peer Review of the 111/NHS Direct Wales service (NHSDW) was undertaken by an external panel chaired by Dr CDV Jones, Chair of Health Education and Improvement Wales (HEIW). A report outlining the findings and recommendations from the review were received by the Trust and a written response from the Chief Executive Officer was provided in August 2019; both of which were contained in the report being presented to the Board.

The staff who engaged in the peer review process commented that they found the experience was a positive and supportive one and felt actively involved in all areas of discussion with the Peer Review Team.

The recommendations drawn from the Peer Review report would inform the development of a high level Peer Review action plan and once completed the action plan would be submitted to the Trust’s Finance and Performance Committee who would also monitor its progress, providing assurance of its progression on behalf of the Trust Board. 

Members were given an overview by Estelle Hitchon in terms of the Trust’s involvement and membership of Regional Partnership Boards (RPBs); noting that the Trust’s ambition was to offer to all RPBs an opportunity to receive a presentation on the Trust’s long term direction of travel.

The Board fully supported progress of the actions being monitored through the relevant Committee with assurance of such being fed back to the Board.

RESOLVED:  That 

(1) the Peer Review and review outcomes was accepted;

(2) progress on the development of the Peer Review action plan was noted; and

(3) the Trust’s Finance and Performance Committee would receive and monitor the action plan thus providing assurance of its delivery to the Board was approved.  

	

	86/19
	INTEGRATED MEDIUM TERM PLAN (IMTP) 2020/23  - PLAN DEVELOPMENT      

Rachel Marsh gave the Board an update noting that the Commissioner intentions had now been received and these would be discussed in further detail to fully understand the expectations at the Emergency Ambulance Services Committee (EASC) management group tomorrow. Once this was clarified they would be reflected in more detail in the draft IMTP.

The Board were informed of areas within the IMTP which were being reinforced from last year; for example the Health and Well-being Future Generations Act would be referenced more robustly and the outcomes of the demand and capacity review would also be included.

Members’ attention was drawn to the timelines within the report which culminated in the submission of the IMTP to Welsh Government on 31 January 2020 noting that this IMTP was largely a refresh as opposed to a rewrite.  The Board also recognised that there would an opportunity at the Board Development Day on 12 December 2019 to comment further on the IMTP.
     
RESOLVED:  That the update was noted.

	

	87/19
	INTEGRATED MEDIUM TERM PLAN (IMTP) 2019/20 - QUARTER TWO UPDATE

Rachel Marsh presented the report which updated the Board on the progress in delivering the key organisational commitments in the 2019/20 IMTP as at the end of Quarter 2. 

In terms of the 42 priority objectives as articulated within the IMTP, the progress of these were being regularly monitored by the Strategic Transformation Board (STB).  Following the Board Development meeting in July 2019 it was agreed that the Board would be provided with more detailed information regarding the top 10 objectives which had been identified at that meeting; and these were articulated:

1) Continued expansion of Advance Paramedic Practitioner role;
2) Strategic service change with a focus on the opening of the Grange Hospital (this was not currently a specific deliverable within the 2019/20 IMTP, however this would be included in the 2020/21 IMTP);   
3) Highest priority Emergency Medical Services commissioning intentions;
4) Highest priority Non Emergency Patient Transport Services commissioning intentions;
5) Secure approval for the procurement of the Electronic Patient Clinical Record (EPCR);
6) Develop and approve Older People’s Framework;
7) Deliver an improvement in resource availability levels;
8) Review of next priorities from Estates Strategic Outline Plan and development of cases for capital funding;
9) Amber review and the findings of the Demand and Capacity review;
10) People and Culture strategy which encompassed (1) Approve & Implement a Health and Well-being Strategy, (2) Approve and implement a transforming education strategy, and (3) Refresh the Trust’s commitment to volunteering.

Comments:

It was suggested that the report should contain a RAG (Red/Amber/Green) rating for the action and one for what the outcome of the action was; noting that these were public facing documents.

Could the Board be assured that the mechanism in place to monitor and scrutinise the amber review was sufficiently robust.

Jason Killens explained that not all of the actions from the amber review were within the Trust’s gift and in terms of reporting progress from assigned to other organisations responsibility would be challenging.
 
It was agreed that Rachel Marsh would as part of the narrative, list the actions that others were responsible for and a separate list for the Trust’s actions. 

Stephen Harrhy added that there was an overall amber implementation plan and was content to make it available to the relevant committee.  He also agreed to make himself available to attend any committee to provide an update on the amber review.

It was queried whether the timescales regarding the amended Outline Business Case (OBC) for the EPCR would be ready for consideration by Welsh Government in January 2020 was slightly optimistic.   Dr Brendan Lloyd commented that at the last meeting of the EPCR project board the OBC was reviewed and at that time was on target.  Subsequently it has emerged that further work was required to find a solution but currently was confident that progress could be made within the current timeframe. 

RESOLVED:  That the update was noted.

	

	88/19
	MONTHLY INTEGRATED QUALITY AND PERFORMANCE REPORT – SEPTEMBER 2019

Rachel Marsh gave an overview of the report and drew attention to the following points:

1) Red performance has continued to be a concern; a red performance improvement plan was being implemented
2) Amber performance, this was also continuing to decline
3) A Winter Plan had been implemented to improve both red and amber performance; Lee Brooks provided further information in terms of the Winter Plan; which included seeking additional support from St John.  Furthermore the Board were given details on patient cohorting which currently effectively consisted of a ratio of two clinicians to one patient whilst in the back of an ambulance and waiting for handover to the hospital.  The Trust was working very closely with all the other health boards to ensure patient safety was at the fore.
4) It was noted that response times to concerns had significantly improved in September
5) Hospital hand over to clear times had improved 
6) NEPTS performance had shown significant improvement

General comments by the Board:

Members expressed their concern in terms of the declining performance figures and wanted to understand what was causing the increase in demand across the whole unscheduled care system.

Jason Killens advised that internal work was ongoing to also looking at data from other ambulance services; and it had been evidenced that there was a clear and increasing trend of breathing difficulties.  Initial data was that it was broadly the same as the Trust’s.  Health Boards in Wales were reporting an increase in Emergency Department attendances

Dr Brendan Lloyd briefed the Board with regard to the risks involved adding that the greatest risk, across the system, was when a patient had not been seen by a clinician and remained un-triaged.

Members recognised that the whole NHS Wales system was experiencing higher than usual demand and noted that the vast amount of actions in the Trust’s gift were completed or due completion

The Chairman commented that the Trust was doing the best it could under the circumstances and expressed concern that in order to improve the situation it required a collective and collaborative effort across all Health Boards in Wales.

Following a comment in terms of the knock on effect of lost hours, for example, crew sitting in a Rapid Response Vehicle (RRV) on scene waiting for an ambulance, were those hours recorded?  Rachel Marsh advised that these specific lost hours were not included as part of the performance indicators.

RESOLVED:  That the performance outlined in the September Monthly Integrated Quality and Performance report was discussed and noted.

	

	89/19
	FINANCIAL PERFORMANCE MONTH 7 2019/20

Christ Turley presented an overview of the report and drew the Board’s attention to the following key messages: 

1) The Trust was still balancing on a month by month basis and forecast to deliver to  budget ay the year end

2) The cumulative revenue financial position remained constant with a small underspend against budget of £0.011m. 
3) Risks; the continuing cost of the need to extend the Airwave contract as a result of ongoing delays nationally (UK wide) in relation to the implementation of the Emergency Services Mobile Communications Programme (ESMCP); it has been confirmed by Welsh Government that the revenue costs will be funded, with discussions over the required level of capital funding for 2019/20 being finalised.  The total spend of the Welsh Risk Pool across Wales compared to the budget had significantly worsened and there could be a requirement for the Trust to contribute to this as part of an NHS Wales wide agreed risk share. This could be as much as£330k although work is progressing to look to reduce the impact of this, where possible.

Whilst the financial position of the Trust remains in a good place, the Board recognised there was no room for complacency and noted the update and risks

RESOLVED:  That the month 7 revenue and capital financial position and performance of the Trust was noted.
	

	

	90/19








	CHARITABLE FUNDS ANNUAL REPORT AND ACCOUNTS 2018/19

Chris Turley gave an overview of the accounts and assured the Board that they had been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015. 

Chris Turley reminded Members that they were all Trustees of the Trust’s charitable funds hence the accounts being presented to the Board for approval; noting they had been presented at the last Charitable Funds Committee meeting and that a detailed independent examination of the accounts had been undertaken by the Wales Audit Office (WAO).  Both the Charitable Funds Committee and the WAO gave their recommendations for the accounts to be approved.

Furthermore, Chris Turley advised that as a result of the healthy reserve situation currently enjoyed by this charity and in light of the management of funds in place, as Treasurer, he was happy to recommend to the Trustees that the going concern status was assured for a further 12 months from the date of signing the accounts.
	
Kevin Davies, Chairman of the Charitable Funds Committee advised the Board that work was being undertaken by the Board Secretary to clarify what responsibilities constituted being a Trustee, given a number of new Board Members. This will be included in a Board Development session early in 2020.

RESOLVED:  That the Trust Charity Annual Report and Accounts for 2018/19 and that the Trustees confirmed their assessment of the charity’s financial situation as a going concern, prior to submission to the Charity Commission by the prescribed deadline of 31 January 2020 was approved.

	

	91/19
	EXECUTIVE DIRECTOR OF QUALITY AND NURSING – PATIENT SAFETY HIGHLIGHT REPORT

Claire Roche provided an overview of the report and drew attention to the following areas:

1) Serious Adverse Incidents – During this reporting period 11 Serious Case Incident Forums (SCIF) were convened, with 48 incidents being discussed.  From these SCIFs, 10 Serious Incidents were reported to Welsh Government, two of which had been identified as reportable during quarter one but were submitted to Welsh Government in quarter two.  
2) The 30 day compliance in terms of response times to concerns had improved in the last quarter; however the number of complaints was on the increase
Emrys Davies mentioned that a review had been conducted into the Trust’s response to concerns and the actions had been completed.  A scrutiny panel had been set up to monitor this and the focus now was on the learning going forward.

Following a query in terms of clarification regarding the number of Putting Things Right actions outstanding, Claire Roche agreed to provide more clarity in future reports.

Jason Killens remarked this was the first time the report had been discussed in the open session recognising the sensitivity of cases and where possible as much information as possible should be reported in the open session.  

RESOLVED:  That the report was received, noted and discussed.

At this stage of the meeting the Chair invited members of the public to comment:

Phil Robson, Vice Chair Aneurin Bevan University Health Board (ABUHB) referred to the delays at the Royal Gwent Hospital and gave details of the initiatives being implemented by ABUHB in terms of addressing the problems from their perspective.

	

	92/19

	WELSH AMBULANCE SERVICE FRAMEWORK FOR ENGAGEMENT 2019-022:
DELIVERY PLAN QUARTERLY UPDATE NOVEMBER 2019

Estelle Hitchon presented the report and drew the Board’s attention to the following areas and gave further information on each one:

1) The Winter campaign had been launched with a focus on inappropriate calls to the ambulance service; Members were asked for their support with the campaign
2) Engagement with Health Boards was progressing particularly with more collaboration through the Regional Partnership Boards
3) Work was continually being developed to bolster the employer/employee relationship 

RESOLVED:  That the update report was noted.

	

	


93/19
	


REVISED STANDING ORDERS

Keith Cox provided an overview and explained that In September 2019 Welsh Government issued revised Model Standing Orders for Local Health Boards, Trusts and the Welsh Health Specialised Services Committee. Model Standing Orders for the Emergency Ambulance Services Committee were also issued for the first time.

The revised Model Standing Orders reflected a number of changes to legislation which required changes in the governance arrangements within NHS organisations such as the Social Services and Well-being (Wales) Act 2014 and the Well-being of Future Generations (Wales) Act 2015.

The Trust’s Standing Orders had been amended to incorporate these changes and were highlighted in yellow.  Members raised the following:

Following a query regarding the relationships between organisations, clarification was sought as to why Health Education and Improvement Wales (HEIW) were not referred to in the Standing Orders.  Keith Cox agreed to clarify this with Welsh Government. 

The Board discussed the overall appointments process with regards to Non Executive Directors and Executive Directors and noted it needed to be clear on the ratification of appointments going forward.

RESOLVED:  That the Standing Orders for the Trust were approved.

	

	94/19
	CONSENT ITEMS
	

	
	
Update from Committees

The update from the Finance and Performance Committee which included their approval of several capital business cases was noted.

The update from the People and Culture Committee which included a deep dive on violence and aggression and development of the Committee Assurance Framework was noted.

Minutes of Committees

The Minutes of the following Committees were presented for endorsement:

1. People and Culture – 9 July 2019
2. Finance and Performance – 16 July 2019

EASC Minutes

The hyperlink to the Minutes from the EASC Meetings was presented.

RESOLVED:  That

(1) the updates from Committees as described above were noted; 

(2) the above Minutes from the Committees were endorsed; and

(3) Minutes from the EASC meetings were noted.

Any other business

The Board acknowledged the sad loss of two former staff members who had recently passed away, Adrian Jones, Hospital Ambulance Liaison Officer and Dan Orlandea, Community First Responder.
	

	
	
	

	
	Date of next meeting: 30 January 2020
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