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CONFIRMED MINUTES OF THE OPEN MEETING OF THE WELSH AMBULANCE SERVICES NHS TRUST BOARD, HELD ON 18 JULY 2019 AT MENAI SCIENCE PARK, GAERWEN, ANGLESEY, LL60 6AR

	
	PRESENT:

Martin Woodford
Jason Killens
Claire Bevan
Craig Brown
Lee Brooks
Keith Cox
Emrys Davies
Professor Kevin Davies
Pam Hall
Estelle Hitchon
Paul Hollard
Dr Brendan Lloyd
Rachel Marsh
Chantal Patel
Louise Platt
Phill Taylor
Damon Turner
Chris Turley
Martin Turner
Claire Vaughan

IN ATTENDANCE:

Julie Boalch
Caroline Jones
Jeff Prescott
Rachel Watling
Baptiste Fesselet
	

Chairman of the Board 
Chief Executive
Director of Quality and Nursing
Trade Union Partner
Director of Operations
Board Secretary
Non Executive Director 
Non Executive Director
Non Executive Director 
Director of Partnerships and Engagement 
Non Executive Director
Medical Director and Deputy Chief Executive
Interim Director of Planning and Performance 
University Representative
Assistant Director of Operations for Ambulance Response 
General Manager NEPTS
Trade Union Partner
Interim Director of Finance and ICT 
Non Executive Director
Director of Workforce and Organisational Development (OD)



Corporate Governance Manager
PA to the Board Secretary
Corporate Support Officer
Interim Head of Communications
Communications Specialist


	




	
	APOLOGIES

Nathan Holman
Mark Harris
	

Trade Union Partner
NEPTS General Manager South East

	




	49/19
	CHAIRMAN INTRODUCTION AND UPDATE

The Chairman welcomed all to the meeting advising that it was being audio recorded.  Particular welcome was given to the new Director of Operations Lee Brooks, Damon Turner, Trade Union Partner, Craig Brown, Trade Union Partner and Phil Taylor. General Manager for NEPTS to their first meeting. The declaration of Mr Emrys Davies as a former member of UNITE, Professor Kevin Davies as a Trustee of St John Cymru and Chantal Patel as a member of Swansea University was acknowledged by the Board.

The Chairman gave an overview of his work related activities in the last quarter, the notable highlights of which were:

1. Accountability: Formal PADR review with the Minister for Health and Social Services which had been positive
2. Leadership: The Trust was in the process of recruiting three Non Executive Directors and recruitment of key Members of the Executive Team. There were several joint initiatives being undertaken with local health boards which would help in delivering change going forward
3. Engaging and connecting, both internally and externally:  There was always room for improvement in this area, especially with patients 
4. Health and Social; Care Leadership Forum; held in Llandudno and this looked at how the Trust could help in delivering a healthier Wales.  
5. Various other meetings were attended which included Health Inspectorate Wales and also with Swansea Bay LHB to consider the educational agenda going forward
6. The well supported Chief Executive roadshows across Wales were recognised

RESOLVED:  That the update was noted.

	

	50/19
	CHIEF EXECUTIVE UPDATE

Jason Killens Chief Executive referred Members to the report and drew attention to the following highlights within it:

1. Between 11 April and 18 June, 22 CEO Roadshow events took place across Wales and were attended by around 600 staff.  The support of Board Members and all staff for their contributions at these events was acknowledged.  Progress updates from issues that arose during the events would be published in due course
2. Formal welcome to Lee Brooks as the new Director of Operations and a thank you to Louise Platt as Interim Director of Operations was endorsed
3. Red Performance Improvement Plan – the all Wales position was in excess of 70%. However still further work to be undertaken
4. Advanced Paramedic Prescribing - the Trust was the first Ambulance Service in the UK to provide a role for Paramedic Non-Medical Prescribing. Three AP Prescribers have successfully completed their education programme, with the remaining two aiming to complete later this year. 
5. Dementia Programme – The Trust was continuing to showcase and promote its dementia work 

RESOLVED:  That the Board noted the update.


	

	51/19
	PROCEDURAL MATTERS

Minutes

The Minutes of the open and closed Minutes from 30 May 2019 were considered and subject to the following amendments were agreed:

Open Minutes:

Page 9, Minute 39/19 add another resolution: (4) an improved version of the framework was to be presented to the Trust Board at its next meeting.

Page 13, Minute 46/19, add sentence:  It was agreed that the People and Culture Committee had a governance role with WASPT in that the latter reported through them

Page 4, Minute 34/19.  Paragraph 2, line 2, should read level one (non injury fall)

Trust Board Action Log

The Trust Board action log was considered:

Action Number 23: Item for Board Development Day – Completed
Action Number 24: Engagement Strategy – Completed
Action Number 25: Figures to be added to IPR - Completed

Use of the Trust Seal

Members noted the use of the Trust Seal as below:

0202:	Alterations and improvements carried out at Colwyn Bay ambulance station
0203:	Alterations and improvements to Bryn Tirion Control Centre
0204:	TR1 Land Registry – Sale of Llanidloes ambulance station to Kevin Jones cars. 
	

RESOLVED:  That

(1) the minutes of the meeting of the open and closed session of the Board held on 30 May 2019 were confirmed as a correct record; subject to the changes as described above, and consideration was given to any matters arising, together with the actions set out in the action log; and

(2) the use of the Trust Seal as described was noted.

	

	


52/19
	


STAFF STORY

Claire Vaughan introduced Anne-Marie Ridley, an Emergency Medical Technician based at Porthmadog station who had been the subject of an act of aggression by a member of the public whilst she was on duty.  

Anne-Marie recalled to the Board the incident which involved attending to a patient, whom Anne-Marie had treated on two previous occasions and had not felt threatened by him.  On this particular occasion, Anne-Marie and her crew member received a call which asked them to deal with a patient who was sitting on a park bench and had appeared to be intoxicated.  

On arrival the patient was assessed and agreed to go into the back of the ambulance to be assessed further.  Whilst in the back of the ambulance which had the door closed for privacy, Anne-Marie dealt with the patient on her own.  During Anne-Marie’s attempt to observe the patient, he became aggressive and pinned her against the door to the ambulance.  Anne-Marie was trapped with seemingly nowhere to go.   He became verbally abusive towards her and tried to throw a punch at her, in the meantime the other crew member Sarah intervened and grabbed his arm.  Sarah then contacted Control and requested Immediate police assistance; she also opened the back door of the ambulance whereupon a member of the public, who had heard shouting from within the ambulance, gained access, grabbed the patient and along with Sarah put him face down on the stretcher.

The member of the public who had provided assistance had moved to the back of the ambulance and was positioned on the steps of the ambulance; at that moment, the patient attacked Anne-Marie again.  In the meantime the police arrived and took control of the patient.

Several weeks after this incident Anne-Marie was sent to a call involving a woman who had shouted abuse at her when she arrived to attend to her complaining that the ambulance should have arrived a lot earlier.  Following further torrents of abuse being aimed at her which continued for around 45 minutes and the futile attempts to calm the woman down Anne-Marie became upset, anxious and thought she might be assaulted again.  Eventually, it was decided to back off from the scene and return to the ambulance where Anne-Marie broke down 

Following this second incident Anne-Marie has become very reticent, lost confidence and afraid of working on her own and had even considered leaving her role.

Anne-Marie gave details of the support from both the Trust and the police, which had been great; and would like to see the Trust invest more in training especially in dealing with patients with mental health issues.  Further training on breakaway techniques would also be very useful

To add to her distress her name was published in the press and social media following her attendance at court; she suggested it would be more appropriate just for PIN’s to be disclosed. 

Anne-Marie gave further suggestions in terms of how the Trust could improve the safety of ambulance crew which included; the wearing of body cameras, staff feedback sessions on incident learning from violence and aggression and the installation of an emergency activation strip at the back of the ambulance above the door. 

Anne-Marie’s crew member at the time of the first incident Sarah, recalled the events of the day informing the Board that the police had advised them that this was a targeted attack against women.  She felt that the training provided by the Trust to deal with these kind of situations was inadequate.  Sarah felt that the actions she could take were limited due to the legal issues involving the use of force.  Sarah gave details of previous incidents she was involved with which related to violence and aggression.

Jason Killens explained there was work underway considering a pilot scheme on the use of body worn cameras.  In terms of the disclosure of names, he agreed to consider the implications of this and to seek further guidance going forward.  Regarding the installation of an emergency panic strip in the back of the ambulance, this would also be looked into. 

Claire Vaughan apprised the Board in terms of the plans and proposals following this story in order for the staff to be better prepared.

The Board reflected upon the story and thanked Anne-Marie for her courage to relay it and the support from Sarah and other colleagues involved.  The following comments were raised: 

1. Was the Trust’s CAD system able to identify known aggressors?  Claire Vaughan advised that work was underway to flag addresses of known aggressors whereby the crew can be alerted to the potential danger and make an informed decision.  There were however a number of limitations in that it was the property that was flagged and not the individual.  The Trust would continue to share known information with other emergency services as best as possible.
2. Risk Registers – Claire Bevan emphasised that these types of incidents were being risk assessed to inform the  revision of the Corporate Risk Register
3. Dr Brendan Lloyd commented that the flagging of these types of patients on the Trust’s system needs to be strengthened; and the sharing of information once the electronic patient record system was fully implemented would be beneficial

The Board recognised the traumatic events that Anne-Marie had been subjected to and offered their assistance going forward.

In terms of actions Jason Killens confirmed that the following areas would be taken forward for further consideration:

1. Disclosure of names/PIN
2. De-escalation/breakaway – use of reasonable force in a confined space
3. Vehicle design
4. Wearing of Body Cameras
5. High risk address register

RESOLVED:  That

(1) the staff story was noted; and

(2) the actions as described be forwarded to the Executive Management Team.

	

	53/19
	ENGAGEMENT FRAMEWORK
Estelle Hitchon reminded the Board that an initial draft engagement framework and associated delivery plan had been presented at the May 2019 meeting.
The revised draft engagement framework outlined the strategic drivers which had informed its development and provided detail on purpose and outcome, key stakeholders, messaging, resourcing, roles and responsibilities.
The Board recognised that further work was still ongoing in order to reach a formalised agreement going forward.
Members considered the report in further detail and raised the following:

1. Was there a detailed plan to engage with the community?  Estelle Hitchon referred to the Patient Experience Community Involvement (PECI) team who focussed on communicating messages to the public regarding options and useage in terms of the ambulance service.  Members were also informed there were other workstreams involved in delivering the strategy 
2. Were the necessary resources in place to deliver the outcomes?  Estelle Hitchon explained that should there not be the capacity at any stage of the process, this would be brought to the attention of the Board
3. It was recognised that the list of priorities would need to be refined and a sustained engagement campaign with the community beyond that of the PECI team be considered

RESOLVED: That
	 
(1) the direction of travel set out in the Revised Draft Strategic Framework for Engagement was supported; 

(2) the Revised Draft Delivery Plan and proposed reporting schedule was endorsed; and

(3) the EMT would refine the list of priorities and consider implementing a sustained public engagement campaign.

	

	54/19
	UPDATE ON 2019/20 CAPITAL PROGRAMME

1. Rachel Marsh in presenting the report advised the Board that 	a paper was considered at the Finance and Performance Committee (FPC) in April 2019 meeting on the allocation of the discretionary capital funding. It had been noted that an element of the funding had already been committed, for example, through slippage of schemes approved in 2018/19, which had left £4.814m to allocate.

2. A number of schemes below £100k had been prioritised and approved by the Internal Capital Planning Group, in line with delegated financial limits. These business cases were illustrated in table two of the report.

There were two schemes requiring Board approval as they exceeded £250k.  One of the  schemes related to expansion work on Matrix One in Swansea in order to provide more space for the Trust which had an indicative cost of £600k.  The Board discussed in more detail as to potentially what the space could be used for.

The second case related to refurbishment work at Pembroke Dock which would create facilities to deliver a Make Ready service and cost in the region of £330k.

Following a discussion the Board approved the two schemes as described above.

RESOLVED: 

(1) the update provided on the current approved schemes for 2019/20 was noted; 

(2) a verbal update on discussions at FPC relating to the six highlighted discretionary capital schemes which fell between £100k-£250k with spend across 2019/20 was received; and

(3) The two discretionary capital schemes which were above £250k were approved.
	

	
55/19
	
NEPTS THIRD PARTY MANAGEMENT SOLUTION

The Board were given an overview of the report by Phil Taylor which in essence was to seek approval for the proposed award to 365 Response for the provision of Non-Emergency Patient Transport. 

The proposed contract award value was currently estimated at £2.1 million per annum and for the purposes of the contract award an anticipated value of the contract had to be proved, this was set at £2.1 million. However, it should be noted that this was based on a projection of the value of work that may go through the framework derived from data presented by health boards indicating their current levels of spend and did not commit the Trust to this spend. 

Members noted that the process had been fully supported by the Commissioner.

RESOLVED:  That

(1) the contents of the report were noted;  and

(2) the decision to award to 365 Response for the provision of a third party management solution was approved.
	

	56/19
	TRANSFORMING EDUCATION AND TRAINING STRATEGY

Claire Vaughan gave an overview of the report and drew the Board’s attention to several notable achievements within the Trust’s Senior Education and Training Team over the  last three years; regular accreditation for EMT’s, developments in apprenticeships and the Band 6 paramedic competency work.

There was a focus on high quality and innovative education and training will also play a key role in enabling the Trust to be recognised and renowned as being an exceptional place to work, volunteer, develop and grow.

The strategy sets a clear direction of travel for the Trust, and also provides a clear strategic backdrop to the development of any business cases for initiatives that may flow from its delivery.

Work was ongoing to ensure that CPD was current, interesting and challenging.  The biggest challenge was the shift of ownership with individuals in terms of their education going forward.

Claire Vaughan advised that the strategy had been scrutinised at the People and Culture Committee and through the EMT and was being presented to the Board for approval.

Members raised the following points:

1. What was the final purpose of the training?  Claire Vaughan explained that the workforce vision of the Trust was to have staff working at the top of their scope of practice that they need to care for patients in the best possible way
2. It was suggested in order to gauge strategic direction, that dynamic links to governing bodies such as the NMC and GMC be added to the strategy
3. The Board noted that the People and Culture Committee held deep dives into several areas and it was anticipated a deep dive on education and training would take place in the near future
RESOLVED: That
(1) the progress to date was noted; and

(2) the publication and implementation of the strategy was approved

	

	57/19
	UPDATE ON UNIVERSITY STATUS

Claire Vaughan explained that the purpose of the report was to apprise Board with considerations so far and to seek approval, in principle, to progress an application for University Status in September 2019 to Welsh Government. 

In 2013, Health Boards in NHS Wales were invited by Welsh Government to seek University Status for the first time.  At that point, the Trust was not involved in this process. However, the Trust has subsequently made clear its intent to seek University Status at a time it felt ready and capable of making a successful application. 
Following further discussion at the People and Culture Committee and Board Development Session a draft business case was compiled to identify associated resource implications, risks and benefits.  Having considered the draft business case the EMT had confirmed its support to make an application for University Trust status in this year, giving a commitment to make available future additional resource in a phased approach towards full benefits realisation.

It was proposed to make a submission for University Trust status to Welsh Government on the basis of existing achievements and partnership arrangements already in place with Swansea University, with a view to gradually expanding resourcing, provision and partnerships with Higher and Further Education and to fully maximise benefits over the next few years.

Pending Board support, a draft submission would be made and focussed work would be undertaken regarding areas of weakness in evidence as identified in the report.

Members having considered the update fully supported the application, recognising the challenges involved and raised the following points:

1. Following a query regarding a process issue in terms of resource requirement and the cost involved which at this stage was unknown; Claire Vaughan reassured the Board that the business case as seen by the EMT contained funding requirements which did not require Board approval.  Jason Killens added that the costs involved would be on a phased basis going forward; however any unforeseen costs would be brought to the attention of the Board.
2. The Board recognised that this was part of the organisational development going forward and should be featured within the IMTP.
3. It was stressed that whatever the Trust committed to in terms of achieving university status, it must be delivered
4. Members noted that this was ‘stage one’ within the application process and the Board were being asked to give approval to proceed with the application; in recognition that this was a three year programme of activity. 

The Board further noted that the benefits realisation plan for years two and three, any adjustments to the Board structure and any resource implications would be presented to the Board in more detail in due course.

RESOLVED:  

(1) the resolve of the EMT to make available future appropriate resource in a phased approach  to ensure success and full realisation of the benefits of University Trust status was noted;

(2) the support of the EMT and People and Culture Committee in relation to making an application this year and the proposed approach was noted; and
	
(3) in principle approved the Trust making an application for University Status and agreed for EMT to finalise and submit an application to Welsh Government in September 2019; on the assumption that any potential benefits, cost implications and any governance restructure consequences be re-presented to the Board for discussion/approval as required.

	

	58/19
	INTEGRATED MEDIUM TERM PLAN 2019/20 - QUARTER 1 DELIVERY REPORT

Rachel Marsh advised the Board that the purpose of the report was to give an initial update on the progress in terms of delivering the 2019/20 IMTP commitments, propose a long-term term approach as to how this assurance was given and confirm the preparatory work being undertaken to re-fresh the plan for 2020/2.

Members were reminded that at the next Board Development Day there would be an opportunity to consider the top priority areas where assurance was required.  Also as the next iteration of the IMTP was due at the end of December 2019; in terms of preparation, the ‘first cut’ would be available for consideration. 

The Board, having reviewed the report in more detail sought clarity in terms of how assurance was given that the actions within the IMTP were on track.  Rachel Marsh explained that clarity would be provided at the next Board Development Day

RESOLVED:  That 

(1) the update provided was noted; and
 
(2) the proposed approach to providing assurance on delivery of the IMTP moving forward was confirmed.
	

	59/19
	MONTHLY INTEGRATED QUALITY AND PERFORMANCE REPORT

The Board were provided with an update from Rachel Marsh in which details of the Trust’s performance against key quality and performance indicators for May 2019 were given.

This report focused on a list of top measures drawn from the 2019/22 Integrated Medium Term Plan which identified, through the Strategy Map, an agreed set of headline outcome measures. These measures were included in a dashboard in the Assessment section of this report, outlining the last 12 months performance, structured in line with the Trust’s Long Term Strategic Framework. 

In this particular report, the improvement actions have been structured to focus on progress against the IMTP deliverables and other key Improvement actions that would have an impact on performance.

Following on from the last Board meeting a number of actions had arisen and these had been articulated in this report; these included: 
 
1. Graphs to be annotated where a change has occurred;
2. A review of 111 and NHSDW measures that are included in the report 
3. Links to the Board Assurance Framework, in particular, to include key risks 
4. Review of NEPTS indicators and if they should be built into this report on a monthly basis 
5. Inclusion of Statistical Process Control (SPC) charts and trajectories; 
6. Trust Board to have a dedicated session on performance to reflect on the extent to which core performance is tolerated for those critical areas; and 
7. Reflect on the differences between outcomes and process.

Going forward Members noted that future iterations of the report would be assisted by an AQI dashboard in QlikSense.  Following this, there was also an intention for a dedicated IPR dashboard to be built. There were no timescales currently set for completion due to current performance reporting pressures; however this remained a high priority for Health Informatics. Once complete this would assist in a more timely production of the IPR.

The Board raised the following points:

1. A discussion was held in terms of exactly what level of information the Board required in order to gain assurance on the actions being taken and it was decided this would be further discussed at the next Board Development Day 
2. Members recognised that the reports were much more informative and lent themselves to an understanding of the data with more clarity
3. Reference was made to the long waits, and it was noted there had been an improvement however it should be highlighted more demonstratively to reflect that 

RESOLVED:  That 

(1) the performance outlined in the May Monthly Integrated Quality and Performance Report was noted and discussed; and

(2) a further discussion would be held at the next Board Development Day.

	

	60/19
	FINANCIAL PERFORMANCE MONTH 3 2019/20

Chris Turley gave an overview of the report and advised the Board that the format of the Trust’s Finance reports to Board and Committees had been reviewed and was starting to be updated in line with the publication of an NHS Wales Finance Academy good practice guide and toolkit on Board and Committee financial reporting. This was the first publication of the revised financial performance report which would continue to be refined over coming months to reflect any feedback received, which was welcomed.

The Board’s attention was drawn to the following key points:

1. The cumulative revenue financial position had remained constant with a small underspend against budget of £0.001m with a breakeven position being achieved in June (month 3).  The forecast for 2019/20 remained a balanced position.

2. There had been some developments with regards to previously identified risks, with the conclusion of the national negotiations on the renewal of Microsoft licences and the planned move to Office 365, and the outcome of the current appeal against the ruling in relation to the payment of holiday pay on voluntary overtime.  The values and impact on these were detailed within the report.

3. The ESMCP project was delayed nationally with the result that it was necessary to extend the existing Airwave contract which would result in some additional costs.  At this stage there were discussions ongoing with Welsh Government to determine the extent of this and the funding arrangements for these costs, consistent with previous such costs. Should funding however not be available this could present a significant risk to the Trust.

The Chair of the Finance and Performance (F and P) Committee Martin Turner, gave an overview of the discussions held at the last F and P meeting which included NEPTS and the increase in demand and the associated costs. 

RESOLVED:  That

(1) the updated presentation and format of the Finance Report was noted; and

(2) the Month 3 revenue and capital financial position and performance of the Trust as at 30th June 2019 was noted.

	

	61/19
	BOARD ASSURANCE FRAMEWORK (BAF)

Keith Cox reminded the Board that the report had been designed to 	collate information relating to the Trust’s strategic aims which have been aligned to the associated principal risks from the Corporate Risk Register. Furthermore, it describes the key internal and external controls, what the gaps are and where and how management and the Board receive its assurances. 

The Trust’s corporate risks have been closely aligned to each of the Trust’s key deliverables; it was noted that further work on identifying and describing the Trust’s corporate risks was being progressed during quarter one by the Assistant Directors Leadership Team. As a consequence, the risks on the BAF are those from quarter four 2018/19. The new and revised risks will be presented to the Board in September 2019. 

Claire Bevan advised the Board that from November the paper based risk register would have migrated to the datix e risk system for all directorates and this would replace the paper based copy of the Corporate Risk register to an electronic one.

Following a query regarding the risk surrounding Band 6 competencies and its de-escalation, Claire Vaughan updated the Board on the current status commenting that the information available suggested the Trust was on track.

RESOLVED:  That the update on the BAF was noted.

	

	


	62/19








 
	CONSENT ITEMS

Since the last Board meeting the only two Committees that had met were the People and Culture and the Finance and Performance.

An update was provided by the Chair of the People and Culture Committee, the main points included:

1. Deep Dive on Sickness Absence
2. People and Culture Strategy Development
3. Welsh Language Standards

An update was provided by the Chair of the Finance and Performance Committee, the main points included:

1. It had been agreed to increase the number of meetings per year from four to six
2. Rachel Marsh updated the Board on the status of ISO 14001 environmental certification which provided a framework for environmental management best practice to help organisations: minimise their environmental footprint and diminish the risk of pollution incidents.  The item was discussed at the last meeting and the Board were assured that in terms of leadership and management it was noted that Emrys Davies had been appointed Champion. Furthermore the Board supported the actions that had been agreed at the F and P meeting

In terms of Minutes of Committees there were no Minutes to endorse, the Board were asked to note the status of them.


RESOLVED:  That the updates were noted



	

	
	
	

	
	Date of next meeting: 19 September 2019
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