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[bookmark: _GoBack]CONFIRMED MINUTES OF THE OPEN MEETING OF THE WELSH AMBULANCE SERVICES NHS TRUST BOARD, HELD on THURSDAY 30 JANUARY 2020 at the CHRISTCHURCH CENTRE, MALPAS ROAD, NEWPORT
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	APOLOGIES

Martin Turner 
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Programme Director 111
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	03/20
	CHAIRMAN INTRODUCTION AND UPDATE	
		
The Chairman welcomed all to the meeting; in particular the two newly appointed Non Executive Directors, Bethan Evans and Joga Singh, and Andy Haywood the Director of Digital Services.  Members were also informed that the meeting was being audio recorded.  

Apologies were recorded from Martin Turner. 

The declarations of interest of Mr Emrys Davies as a former member of UNITE, Nathan Holman as Chair of the Llannon Community Council and Professor Kevin Davies as an Independent Trustee of St John Cymru were noted by the Board.

The Chairman reflected upon his recent visits/meetings over the last two months and gave Members a brief outline of each one:

a. Graduation ceremony at Swansea University
b. Bevan showcase event in Cardiff
c. Blackweir ambulance station at which Vaughan Gething attended
d. Collaborative Leadership Forum 
e. NHS Confederation Management Board
f. Chaired the policy group for the NHS Confederation
g. Appraisal meeting with the Minister
h. Several meetings with Health Boards to consider Winter Plans
i. Meetings with CASC

The Chairman further mentioned that the majority of the focus in the last two months had surrounded looking into solutions for the severe demands facing the Trust; this included the impact on patient safety and staff morale.

Reference was made to the announcement by the Minister regarding the setting up of an ambulance task force.

RESOLVED: That

(1) the standing declarations as described above; and

(2) the update was noted.

	

	04/20
	CHIEF EXECUTIVE UPDATE

Prior to the update, the Board held a moment’s silence to acknowledge the passing of Leeson Emery, a former member of the Trust.

Jason Killens, Chief Executive prior to drawing the Board’s attention to the highlights within his report, updated the Board on the following:

a. Endorsement from the Emergency Ambulance Services Committee (EASC) in terms of the IMTP was given, subject to the discussion at Board
b. Approval was also given from EASC for the financial plan which agreed to grow the Trust’s base establishment for EMS by 136 posts, as a minimum
c. The Board recognised that EASC had also approved the demand and capacity review and all the recommendations within it.

Highlights from report:

a. A video will be shown in Singapore in March 2020 at the Alzheimer Disease International Conference, highlighting the leading work by the Trust on dementia
b. January red performance, despite the ongoing pressures, was currently at 66%
c. Cardiff Make Ready Depot – approval had been given for the full business case; land acquisition was underway and construction was due to commence in April/May 2020
d. Cefn Coed relocation – the rehousing of staff was ongoing; confirmation to proceed with the preferred option had been considered by the Executive Management Team
e. Staff achievements – congratulations were acknowledged for Andy Swinburn and Stephanie Harris in their respective achievements, first paramedic to complete the Medical Leadership programme and a Master of Arts in Leadership and Managing Change

Comments:

Pilot Nurses initiative – how was this progressing?  Claire Roche advised that the pilot scheme was still ongoing and updated the Board in terms of progress going forward.  A further and more comprehensive update would be provided at the next Board meeting.

RESOLVED:  That the report was noted. 

	

	05/20
	    PROCEDURAL MATTERS

The Minutes of the following Trust Board meetings were approved:  Closed session 08 October 2019, Open and Closed sessions of 21 November 2019 and the special meeting on 6 January 2020 were all approved.

Members considered the action log as follows:

Action number 29 and 30: University status, update would be provided at the Board meeting on 26 March 2020.

Action number 31 and 32: IMTP to include Red, Amber, Green rating for actions and details regarding amber review, update would be provided at meeting on 26 March 2020.

Action number 33: Patient Safety Highlight report, details on number of Putting Things right actions to be included within report, update would be provided at meeting on 26 March 2020.

Action number 34: Revised Standing Orders, query why HEIW not included, Keith Cox explained that this would be addressed by Welsh Government.

Action number 35: Safeguarding group to link with People and Culture Committee to develop next steps with strategies surrounding violence and aggression.  Update will be provided at 28 May 2020 Board meeting.

RESOLVED:  That 

(1) The minutes of the meeting held on 8 October 2019, 21 November 2019 and 6 January 2020 were agreed; and

(2) consideration was given to the action log.

	

	06/20
	TRUST BOARD VENUES – 2020/2023

Keith Cox provided the Board with an overview of the report which set out the Trust Board venues and format going forward.  He added that Board meetings would consist of a mixture of full day board meetings and half day meetings combined with a stakeholder event.  In essence this would mean three full formal board meetings and three half day formal board in the morning with half day stakeholder engagement sessions in the afternoon throughout the year.

Members recognised that it was proposed to hold the three full day board meetings local to Cwmbran and the half day board, half day stakeholder sessions would be held on a rotational basis across Wales.

The Board were informed by the Chief Executive that the Board meeting scheduled for 26 March could now possibly be held in the Llandudno area of North Wales.  This would be to coincide with a two day health conference taking place in Venue Cymru on 25 and 26 March 2020. 

Estelle Hitchon advised the Board that any comments regarding the structure of stakeholder sessions would be welcomed going forward.

Members recognised that the report was a framework which going forward, may be subject to modification reflecting the Trust’s business.

RESOLVED: That the format and Board venues as a working model were agreed and would be subject to review.

	

	07/20
	NON EXECUTIVE DIRECTOR – COMMITTEE MEMBERSHIP

Keith Cox gave an overview of the report commenting that the Trust Board now had its full complement of Non Executive Directors.

RESOLVED:  That the Board noted and approved the NED membership of Trust committees.

	

	08/20
	APPOINTMENT TO THE POST OF DIRECTOR OF FINANCE AND CORPORATE RESOURCES

Jason Killens briefed the Board on the contents of the report explaining the process undertaken to appoint Chris Turley as the Executive Director of Finance and Corporate Resources.

The Board fully supported the appointment.

RESOLVED: That the decision of the Chief Executive to appoint Chris Turley as the Executive Director of Finance and Corporate resources for the Trust was supported.

	

	09/20
	PATIENT STORY

The Chairman introduced the story which focussed on A and E nurse Helen’s daughter Evie, who had autism and how awareness in this area was being raised by the Trust

Leanne Hawker provided the Board with the background information for the patient story and explained that the Trust had been liaising with the National Autism Team in order to gain more awareness of autism.

It was estimated that around 34,000 people in Wales had autism.  Leanne further explained that it was imperative for the Trust to recognise signs of autism.

The Board were shown a video which featured Evie’s mother describing the day to day issues of living with a child who has autism; and also the challenges encountered if someone with autism was required to use the front line emergency services. Helen referred to the different types of bangles worn to identify autism which proved to be very practical when acknowledged by the emergency services

Following the video Matthew James from the Partners in Healthcare Team described how his meeting with Helen had highlighted concerns and issues in terms of how front line staff attended to patients with autism.

Matthew gave an overview in terms of how the Trust was addressing the issues raised by Helen’s and other stories concerning autism.  This included raising overall awareness and the introduction of autism awareness training for staff.  In terms of the bangles, this had been a new initiative and were part of a campaign run by the National Autism Team.

The Board raised the following:

a. Once the electronic patient clinical record (ePCR) was rolled out and the Trust was given access to more of the national systems, would crews going on a call know beforehand if the patient had autism?  Brendan Lloyd advised that the Trust would have access to individual health records which would enable the Trust to pre -populate the ePCR with autism details and any medication.  

b. Within the Clinical Contact Centre was it possible to flag that a patient had autism?  Leanne advised that this was being considered going forward. 

c. Following a query in terms of regular engagement to raise awareness of autism, Leanne advised the Board of events, meetings and plans going forward.  Claire Roche commented that the work being undertaken by the Trust regarding dementia would be used in synergy with the work on autism

d. Had there been any engagement with the private not for profit sector?  Matthew advised that work was ongoing to liaise with the professional bodies whose expertise was in autism

e. Members recognised there was a requirement to include autism awareness as part of the student paramedic training 

Jason Killens commented that whilst this may not be seen as core business, it was absolutely crucial and important to the care the Trust provided to the community. Going forward the Trust must consider ways of improving autism awareness.

Claire Vaughan added that from an education perspective, awareness training would be considered at the Strategic Education Steering Group  and monitored by the People and Culture Committee  

RESOLVED:  That the patient story was noted

	

	10/20
	STRUCTURED ASSESSMENT AND ANNUAL AUDIT REPORT

Fflur Jones provided the Board with an overview of the report and highlighted the following key messages:

a. Since the last assessment the Trust has made good progress in terms of governance, planning, financial management and workforce

b. There were ongoing challenges and opportunities for improvement of which the recommendations had been accepted by the management 

Members considered and discussed the recommendations in more detail and acknowledged the excellent progress being made.  

In terms of the Annual Audit report Fflur provided a brief summary of the key points within it.

The Board also noted that significant progress had been made in this area. 

RESOLVED:  That the reports were received.

	

	11/20
	INTEGRATED MEDIUM TERM PLAN 2020/21 – 2022/23

Rachel Marsh provided the Board with an overview of the IMTP advising that approval was being sought today in order for its submission to Welsh Government tomorrow.

The IMTP had been updated following feedback from Board Members, Trade Union partners and commissioners.

The Board were shown a presentation from which Rachel Marsh drew its attention to the following key areas:

a. Achievements during 2019/20
b. Strategic Goals:  Implementing the EMS Demand and Capacity review, continue to transform NEPTS, roll out of the 111 service and supporting the wellbeing of staff as examples
c. The plan had been endorsed by the  Emergency Ambulance Services Committee (EASC)
d. Feedback from patients; concerns from patients in terms of delays outside hospitals
e. Deliverables in the IMTP have been aligned to enable Welsh legislation such as the Well Being Future Generations Act
f. Commissioning Intentions; these have been prioritised for both EMS and NEPTS
g. Strategies, including Health Board strategic changes which were shaping the IMTP
h. Details of the deliverables for 2020-2023 were provided; this included those deliverables that would enable the Trust to continue to provide the best possible care, outcomes and experience for patients
i. The Trust’s goals; included in this area were those deliverables that enabled the Trust to provide the right care in the right place, when needed
j. Details following feedback from the Finance and Performance Committee; this comprised amongst other areas, more clarity on target performance levels and ensuring there was alignment between Board governance and the IMTP delivery mechanisms
k. Workforce plan and assumptions; it was planned to have an additional 136 Whole Time Equivalents, mostly EMT roles by March 2021

Stephen Harrhy, the Chief Ambulance Services Commissioner commented that the plan had his and EASC’s support and reflected the commissioning intentions.  In addition the plan contained clarity in terms of addressing and improving amber performance.  Furthermore there were concise plans in terms of how it was intended to shift left and the role of alternative pathways.  

He added that as well as the Hear and Treat system and alternate pathways the plan demonstrated clarity in terms of the Trust’s ambitions in that regard.

Furthermore, the plan was also very clear in terms of NEPTS developments and improvements which were consistent with the commissioning intentions.

In terms of developing as an organisation, the plan articulated how it would align with the strategic ambitions and demonstrated how the Trust would balance its core business with other areas of importance such as addressing the issues with, for example, autism.    

The Trust should now ensure the IMTP was converted into a detailed delivery plan and have the ability to monitor progress going forward.

Emrys Davies briefed the Board on details of the discussion that took place at the last Finance and Performance Committee meeting in which consideration was given to the IMTP.  The Committee discussed in detail how the monitoring of stakeholder engagement would be conducted.  The Board considered this and it was agreed that additional scrutiny in terms of the wider stakeholder engagement would be addressed through the People and Culture Committee.



Comments:

Concern was expressed by Trade Union Partners regarding the net reduction of staff in the Clinical Contact Centre (CCC); how could this be beneficial when the current environment within the CCC was already challenging?

Members recognised and acknowledged that there were elements outside of the Trust’s control which affected the overall performance.

In terms of the new target of front line services spend proportion to 75%, were there any plans to look at benchmarking with other ambulance services?  Chris Turley explained that this spend had been committed to, and work was ongoing to test the reasonableness of the 75% within the ACE Director of Finance Network.

Recruitment of 136 additional staff, where were these coming from?  Claire Vaughan explained that paramedics were a small proportion of this figure, the majority would be Emergency Medical Technicians.

Clarity was sought in terms of the definition of front line staff; Jason Killens explained that there had been a shift in the definition to include clinicians with the CCC.

The Board noted the reference to the sensitive approach in terms of NEPTS eligibility criteria which was welcomed.

Ambulance Availability Task Force; should the Board have sight of the Terms of Reference (TOR)?  Jason Killens confirmed the TOR were being developed and once received would be circulated.

The Board thanked Rachel Marsh and her team for producing the plan; recognising that going forward it would be monitored through the Strategic Transformation Board, through the Board and then reported to EASC.

Rachel Marsh gave the Board an overview of the recommendations that had emerged from the demand and capacity review which included recruitment, roster reviews and resource availability.

Jason Killens added that whilst a large proportion of the IMTP focused on EMS there were other areas which required actions for example NEPTS and the transition to 111.

2020-21 Revenue Financial Planning Assumptions

Chris Turley gave the Board an outline of the plan from a financial perspective and drew attention to the following areas:

a. There was a 2% uplift for core cost growth which included funding to meet the first 1% of 2020-21 pay award costs
b. The initial estimated financial gap was estimated at £4.1m 
c. Estimated costs to resource the additional 136 Whole Time Equivalents (WTE) in 2020/21 was in the region of £6.7m and following further revision, the estimated costs was in the region of £5.9m.  This would be achieved through for example maximising all resources available to the Commissioner and WAST contribution
d. Details of WAST’s contribution included; an increase in the savings plan and the expected residual Band 6 implementation of £0.3m

Comments:

a. Following a query in terms of the Trust’s contribution to resource the 136 WTE, Chris Turley provided further detail in terms of the measures in place to address this.
b. Members recognised that whilst there was a level of risk attached to the plan, there would be another opportunity to consider the budget at the March Board meeting.

The Board recorded a note of thanks for all those involved in the production of the IMTP.

RESOLVED:  That the Trust Board, subject to final scrutiny around engagement, a final proof read and an update on the financial section, approved the IMTP for onward transmission to Welsh Government.

	

	12/20
	111 CONTRACT – VERBAL UPDATE

Chris Turley updated the Board on the following points:

a. 111 service roll out in the Cwm Taf Morgannwg University Health Board area was due this year; and following implementation of the new IT system, Cardiff and Vale Health Board would follow
b. The final Business Case for the new IT system solution for 111 had been presented to Welsh Government; approval was expected imminently
c. Legal advice was still awaited on some aspects of the 111 service, specifically in relation to contracting authority status

Richard Bowen, Programme Director for 111 further updated the Board in terms of timeframes involved; noting that a go live date for the new IT system of around April – May 2021 was estimated.

Members noted this was the same timeframe that the electronic patient clinical record was due to be rolled out and were concerned this could present a risk.

RESOLVED:  That the update was noted.

	

	13/20
	BOARD ASSURANCE FRAMEWORK

Keith Cox explained that the purpose of the report was to set out the quarterly Board Assurance Framework (BAF) for Members to review and comment upon.  

The BAF was designed to gather the relevant information which related to the Trust’s strategic themes that had been aligned to the associated principal risks from the Corporate Risk Register.  It also enabled the Board to see what the gaps were in internal and external controls and how the Executive Management Team addressed this.

Members were advised since the last update, of any new risks and risks that had been increased in rating.

Comments:

a. A query arose in terms of reference being made to the alignment of the IMTP deliverable numbers within the BAF.  Keith Cox explained that these were the actions in the IMTP that sat directly below the strategic aims.  
b. Key controls; was it necessary for this information to be split into quarters?  Keith Cox advised that they were there to illustrate how well advanced the Trust was in reaching the target risk
c. Following questions in terms of some risks remaining static, Claire Roche advised this could be a timing issue regarding the reporting mechanisms in place to provide regular updates.  Keith Cox added that the risk register was considered at Assistant Directors Leadership Team meetings on a regular basis
d. Members noted that risks were assigned to a specific committee and recognised that the relevant committee would monitor those risks to understand how effective the controls were

RESOLVED:  That the Board Assurance Framework was received and noted.

	

	14/20
	OPERATIONAL PERFORMANCE POSITION - PRESENTATION

Lee Brooks gave the Board an update on the operational performance position by way of a PowerPoint presentation and drew attention to the following areas:  Members noted that the complete January 2020 performance data was currently unverified until the formal publication of the AQI data.

a. As at 28 January 2020, Red demand performance was looking favourable and was above the 65% target
b. There had been a significant uplift in Hear and Treat numbers during December
c. The overall increase in Red demand was likely to continue going forward
d. EMS demand forecasting – for verified incidents this was at the lower end of the threshold; and slightly higher on the attended incidents
e. Unit Hours Production for January had been positive and was significantly better from the same period last year
f. Amber performance – overall this was showing signs of improvement; this was due to the lower demand and the increase in unit hours produced, which in turn had created more capacity
g. The target of 95% of calls answered within six seconds by the Clinical Contact Centre had been maintained throughout January
h. Coronavirus – an update was given on the current situation, the work being undertaken by the Trust in preparation to mitigate the effects, and the consequences it may have on the Trust going forward.  Members were advised of the processes and protocols in place; recognising the professional approach from the crews involved in the incident training

Members expressed concern in terms of the impact on the Trust that would be caused by the implications on the restrictions of A and E Services at the Royal Glamorgan Hospital.  Rachel Marsh updated the Board in terms of the actions being taken to mitigate this.

Jason Killens confirmed that the target of 65% in terms of Red performance in January would be achieved; notwithstanding the increase in demand.

It was reiterated by Jason Killens the crucial importance of calls being picked up within six seconds especially in relation to patients in cardiac arrest and other life threatening situations.

RESOLVED:  That the update was received, noting the upturn in Red performance.

	

	15/20
	MONTHLY INTEGRATED QUALITY AND PERFORMANCE REPORT

The report was presented as read recognising that certain aspects within it had previously been discussed during the meeting. 

Rachel Marsh added that there had been ongoing scrutiny from the Finance and Performance (F and P) Committee leading to two deep dives to be undertaken; Hear and Treat and Conveyance rates, each one to be presented separately at future F and P meetings.

RESOLVED:  That the report was noted.

	

	16/20
	FINANCIAL PERFORMANCE AS AT MONTH NINE 2019/20

Chris Turley explained that the report had previously been discussed and supported at the last F and P meeting.

The cumulative revenue financial position had remained constant with a small underspend against budget of £0.12m.  The forecast for 2019/20 remained a balanced position.

RESOLVED:  That the month nine revenue and capital financial position and performance of the Trust as at 31 December 2019 was noted

	

	17/20
	BREXIT PREPARDNESS

Estelle Hitchon updated the Board on the report noting that the United Kingdom would leave the European Union on 31 January 2020.  Members recognised the work undertaken by Chris Sims and his team in preparation, from the Trust’s perspective, for Brexit.

RESOLVED:  That

(1) the current position regarding Brexit was noted; and

(2) the contribution of a range of key staff, and particularly the Resilience function, to the organisation’s preparations in relation to Brexit was noted. 

	

	18/20
	UPDATE FROM COMMITTEES

Emrys Davies updated the Board on several items following the Quality, Patient and Safety, and the Finance and Performance Committees which he both chaired.  The main update from the former was in relation to the proposed Health and Social Care Bill, the latter was in regard to the IMTP

Pam Hall updated the Board on the last Audit Committee meeting and drew attention to the following:

a. NHS Wales Audit Committee Handbook – Self Assessment
b. Audit Committee participants survey; in order to ensure the effectiveness of the Committee 
c. Responses to and updates from internal audit reports
From a Charitable Funds Committee perspective, Professor Kevin Davies informed the Board that a charities legal expert would be attending the Board development day in February to provide an update on the roles and responsibilities of a Trustee.

RESOLVED:  That the Committee updates were noted	

	

	19/20
	MINUTES OF COMMITTEES

The Minutes of the Audit Committee meeting held on 12 September 2019 and the  
Minutes of the Finance and Performance Committee meeting held on 24 October 2019 were endorsed by the Board.

The links to the EASC and WASPT Minutes were referred to.

RESOLVED:  That the Minutes of the Audit Committee and the Finance and Performance Committee held on 12 September and 24 October 2019 were respectively endorsed.

	

	20/20
	ANY OTHER BUSINESS

None
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