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[bookmark: _GoBack]CONFIRMED MINUTES OF THE CLOSED MEETING OF THE WELSH AMBULANCE SERVICES NHS TRUST BOARD, HELD on THURSDAY 26 MARCH 2020 – Meeting Conducted using Skype, attendees at VPH where indicated


	
	PRESENT:

Martin Woodford
Jason Killens
Lee Brooks
Keith Cox
Emrys Davies
Professor Kevin Davies
Bethan Evans
Pam Hall
Andy Haywood
Estelle Hitchon
Paul Hollard
Nathan Holman
Dr Brendan Lloyd
Rachel Marsh
Claire Roche
Joga Singh
Andy Swinburn
Chris Turley
Damon Turner
Martin Turner 
Claire Vaughan

IN ATTENDANCE

Julie Boalch
Stephen Clinton
Fflur Jones
Steve Owen
Jeff Prescott

	

Chair of the Board (VPH)
Chief Executive
Director of Operations (VPH) (Part)
Board Secretary (VPH)
Non Executive Director
Non Executive Director
Non Executive Director
Non Executive Director
Director of Digital Services
Director of Partnerships and Engagement 
Non Executive Director
Trade Union Partner
Medical Director  
Director of Planning and Performance 
Executive Director of Quality and Nursing
Non Executive Director (Part)
Associate Director of Paramedicine
Director of Finance and Corporate Resources
Trade Union Partner
Non Executive Director
Director of Workforce & OD 

	

Corporate Governance Manager (VPH)
Assistant Director of Operations CCC’s (VPH) (Part)
Wales Audit Office
Corporate Governance Officer
Corporate Support Officer
	




	
	APOLOGIES

Chantal Patel





	

University Representative





	




	26/20
	WELCOME AND APOLOGIES FOR ABSENCE
		
Welcome and apologies

The Chair welcomed all to the meeting and advised that it was being audio recorded and also being conducted through the medium of Skype.  It was noted that it was a closed session of the Board; Fflur Jones from WAO was in attendance and should discussion involve confidential matters relating to the WAO she would be asked to leave.

Apologies were recorded from Chantal Patel.

Declarations of interest

The standing declarations of interest were formally recorded in respect of:

Professor Kevin Davies, Independent Trustee of St John Cymru. Emrys Davies, retired member of Unite, Nathan Holman, Chair of Llannon Community Council.

RESOLVED: That the standing declarations and apologies as described above were formally recorded.

	

	27/20
	CHAIR INTRODUCTION AND UPDATE

The Chair explained that COVID 19 had obviously dominated all meetings in the past few weeks and that ambitions about maintaining a strategic focus had inevitably been curtailed. The Chair praised the leadership being shown during this crisis, adding that the wellbeing of the staff, including the Executive Management Team, must be a high priority.   It was agreed that a message should be issued on behalf of the Chair and the Board to all staff recognising their continued efforts and to express the Board’s gratitude. 

RESOLVED:  That the update was noted.

	

	28/20
	PROCEDURAL MATTERS

Minutes

The Minutes of the open and closed session of the Trust Board held on 30 January 2020 were confirmed as a correct record subject to the minor amendment.  Page seven paragraph e, delete bering and insert being. 

Action Log

The actions as described were considered:  Notably

Action 29:  University Status application; lead Director was now Estelle Hitchon

Action 34:  Response still awaited from Welsh Government
Action 35: Strategies around violence and aggression, deferred following the next meeting of People and Culture which was to be confirmed

New Action to be added:  Pilot Nurses initiative: Claire Roche advised that the pilot scheme was still ongoing and provided a brief update.  A further and more comprehensive update would be provided at the next Board meeting.

Use of the Trust seal

The Trust seal was used as noted; 0211 Transfer of Title, land at Llantwit Major ambulance station.

RESOLVED:  That 

(1) the minutes of the meeting of the open and closed session of the Board held on 30 January 2020 were confirmed as a correct record subject to the minor amendment as described; and consideration was given to any matters arising, together with the actions set out in the action log; 

(2) the use of the Trust Seal as described was noted; 


	

	29/20
	CHIEF EXECUTIVE UPDATE

In providing an overview of the report the Board’s attention was drawn to the following areas:

1. Regional Escalation arrangements – the Trust was chairing two daily regional risk and safety meetings with Health Boards and Welsh Government in order to help develop plans in rapid time to identify system pressures across Wales.

2. The Trust had recently made its 1000th Compassionate Journey for End of Life Care Rapid Transport Service – This service provides for a swift and safe journey for terminally ill patients to their preferred place of death easing the stress for grieving families.

3. Grange University Hospital – The Trust was looking to recruit approximately 100 staff to manage the flow and activity in and out of the hospital from its proposed opening time in a year.  Rachel Marsh added that the Trust was in constant dialogue with Aneurin Bevan University Health Board in order to facilitate the process.

4. Cefn Coed Relocation – the Training and NEPTS teams are due to move to Matrix House as soon as possible

Comments:

1. Lee Brooks explained that, in terms of cohorting in hospitals, Betsi Cadwaldwr University Health Board had not gone quite to plan as there were issues with the internal flow of patients at the hospital and the prioritisation of moving people out of the cohorting space. It transpired that the throughput in terms of managing patients was a challenge.  Furthermore, the staff involved in the cohort from Glan Clwyd had now been redeployed elsewhere.

2. Jason Killens advised that the Ambulance Availability Task force, under the current circumstances, was being treated as a second priority. Jason was due to speak with the Commissioner on this matter and agreed to update the Board following that discussion.

3. Jason Killens advised that the Major Trauma Centre was not proceeding against the current timeline and planned training has been paused. Dr Brendan Lloyd advised that meetings and plans were still going ahead; however the implementation date had been delayed. 

4. It was drawn to the attention of the Board by Trade Union representatives that the new roles within the Clinical contact Centre were currently subject to a grievance.

Jason Killens added that the Trust’s main focus clearly now was around COVID 19; noting that the Trust was giving some early thought in terms of recovery for all other business.

RESOLVED: That the update was noted.

	

	30/20
	COVID 19 – VERBAL UPDATE

Members were given an update as follows:

Structure

The pandemic plan was triggered several weeks ago and set out the structure in terms of how the Trust would manage its response to a pandemic; noting that it had been adjusted slightly with the three additional cells being added:

1) Trade Union partners cell
2) Infection Prevention Control and Clinical cell
3) Wellbeing and health and safety cell

These cells had been established to ensure that good governance was in place going forward.

The Trust was continuing to issue updated guidance to staff on regular basis as and when necessary.  Specification in terms of essential workers had also been promulgated.  The first wave of staff being deployed to other roles had taken place.  200 staff had been identified who were suitable for these roles. 

Comments;

Members welcomed the establishment of the cells in particular the wellbeing element which would be able to provide amongst other things, psychological support to staff.  The Board recognised that the appropriate support and consideration should also be given to the Executive Management Team.  Jason Killens advised the Board of the routine being undertaken by the EMT during this time.

111

The online symptom checker had been live for two weeks.  It was now possible 
to download a self-isolation certificate.  Also a new 111 website address was available to view.

In terms of activity, there has been a sustained increase of 200% since the start of the pandemic.  As the prevalence of COVID 19 increased in the community, it was anticipated this level of demand would increase.

Following a modelling exercise on the current situation, it has emerged that an additional 300 call handlers and 150 clinicians would be required to sustain this demand.  There will be four new call centre areas being developed housing the amount of callers as shown; 

1) Matrix one in Swansea: 10 – 15 call handlers, already live
2) Phase one of VPH expansion: 40-50 work stations, live at the end of this week
3) Phase two of VPH expansion: 40 – 50 work stations, should be live within a fortnight
4) An area in Ty Elwy, North Wales:  20 – 30 work stations, anticipated 2 months until ready

In terms of training for the new 111 call handlers, short courses had commenced which consisted of three days (normally six weeks) and these were being conducted in Swansea and VPH.

Members fully supported the training and recognised there may be associated risks.  Claire Roche advised the Board of the training arrangements in place which included taking into account the risks involved.  She added that the new call handlers would have the appropriate support at all times. 

EMS

Jason Killens informed the Board that activity in EMS remained flat.  He made reference to the London Ambulance Service commenting that their normal activity had doubled to around 9k calls per day.  Public Health Wales had reported that Wales was 10 – 14 days behind London in terms of prevalence.  The Trust would then expect to see an increase in 999 activity in the coming days.

At present the Trust had 322 EMS staff either in self or household isolation; a testing regime was now in place.

In terms of NEPTS, activity had decreased by 40%.  No new bookings were being taken.  The only area activity that would continue for the foreseeable future were for renal and oncology patients.

Community First Responders – GoodSAM (App for emergency alerts) and CFR activation had ceased following a risk assessment regarding the availability of PPE.  This was consistent with other services across the UK

Discussions were ongoing to develop plans to re deploy NEPTS and UCS staff; initially to assist in the Aneurin Bevan area.

The Trust was liaising with the fire services in Wales and they had agreed to provide drivers; the plan being for the firefighter to drive the ambulance with the Trust’s clinician in the back.  It was hoped that familiarisation training would commence next week.

Card 36 – the Pandemic protocol within the Medical Priority Dispatch System; this would be going live on a UK wide basis within the next few days.

A short course for 999 call handlers was being developed; some of the re-deployed administrative and clerical staff would commence training soon.

A community pathway had been developed for the management of COVID 19 patients.  It would offer the provision for clinicians to leave the patient in the community that would otherwise in normal circumstances be taken to hospital.  This clearly would be challenging and difficult for the clinicians involved.  Claire Roche added that there may be an occasion, depending on the circumstances, when a resource would not be sent.

Comments

Jason Killens advised that there was limited capacity to re-deploy crews from other localities to assist in the Aneurin Bevan area, but this was being considered as part of other plans.

Damon Turner gave assurance that crews always checked for DNAR paperwork as part of their procedure.

Jason Killens confirmed that the firefighters assisting the Trust would be salaried and therefore not assisting in a volunteering capacity.

Jason Killens confirmed that a number of venues across Wales were being sourced as surge capacity for COVID-19 patients.

Jason Killens confirmed that new, co-location premises with the Fire Service in West Wales, was going ahead as planned.

Logistics

PPE.  Members were advised that over 100k masks had been delivered to the Trust; the national pandemic stocks had been activated.  There were now different types of masks which staff would be required to be re-fit tested.  In addition some of the masks from the stocks were technically out of date, however they have been scientifically examined and the Health and Safety Executive have endorsed their continued use.  Chris Turley gave an update on progress with the supply chain in terms of PPE, the costs involved and the timelines.  Members noted that offers from both the private and public sector to supply the Trust with equipment were being received.  Chris Turley advised the Board of the due diligence being undertaken in these circumstances.

The production of ID cards had been scaled up significantly.  Claire Vaughan gave an update on the production process.

Laptops – new laptops were being issued on a prioritisation system in order to facilitate home working for those personnel who currently did not possess work laptops.

In terms of IT, Andy Haywood advised that a Fortinet system was being rolled out which would allow home users to access IT without using the RSA token.  

Other Matters

Jason Killens informed the Board it was now confirmed that the Grange University hospital would have approximately 300 beds available for COVID 19 patients, within the next week.

In terms of the all Wales position on ventilators, the Board were advised that a significant number were being procured.

Jason Killens also gave an overview with regard to the resilience teams and strategic coordination groups and how they were liaising with local authorities and government.

Recruitment and training – this was continuing as normal as possible.

Communication to staff was ongoing and this was being conducted through several means including daily updates through Siren and the Trust’s closed Facebook page.

Implementation of Office 365 was being accelerated and roll out was expected by the end of March.  It was anticipated that work e mails would be available on personal devices following the roll out.  Andy Haywood gave an explanation in terms of the new and improved services that would be available with Office 365. 

Jason Killens further commented that significant changes were being made to the Trust in rapid time and he paid tribute to and thanked all staff for their commitment under these challenging circumstances.

Claire Vaughan briefed the Board in more detail on several areas which included:

1) Health and Well being
2) Re deployment of internal and external staff  
3) Mutual aid, fire service and the military
4) Home working and the assistance available to staff
5) Recruitment – in the process of developing short term fixed contracts to employ amongst others call takers and drivers
6) Volunteers – planning was underway to manage this resource
7) Retired staff – many had been in contact to offer assistance; a unique e mail address and a short application form was being developed and was due to be circulated once finalised.  In the meantime any enquiries should be signposted to the HR Hub

Jason Killens explained that the terms of reference for the new IPC and Clinical Cell were still being finalised, but it was intended that the Cell would address issues on cross-contamination. 

Members were assured that following a question relating to the wearing of gowns, the Trust was adhering to the published guidance.

Claire Roche gave further information in relation to the three new cells and the roles they would be undertaking. 

The Chair advised the Board that an assurance checklist had been circulated to all Chairs of Health boards in terms of COVID 19; this would be referred to at the next meeting.

RESOLVED:  That the update was noted.

	

	31/20
	INITIAL 2020/2021 REVENUE BUDGET

Chris Turley explained that this was the initial revenue budget for 2020/21 and was common practice for the Board to have sight of it in March.  It had been presented to the Finance and Performance Committee on 18 March 2020 who had approved its submission.

In relation to the current Covid-19 pandemic outbreak, as this initial revenue budget had been proposed in line with the financial plan approved by Board within the IMTP, no additional cost pressures as a direct result of the pandemic had been included. This was clearly a risk, however it was expected that any significant cost pressures in the current environment would be mitigated by additional funding from Commissioners and Welsh Government. 
Martin Turner, Chair of Finance and Performance gave an overview of the discussion at its last meeting where it been noted that for example savings plans may be treated as a lower than normal priority during this unprecedented time.

Comments:

Chris Turley advised that there shouldn’t be any financial risk relating to the transfer of NEPTS work from Betsi Cadwaladr University Health Board as the additional costs incurred had been funded.

Chris Turley confirmed that the revenue consequences of next year’s capital programme were factored into the budget plan.

RESOLVED:  That the Board approved the initial 2020/21 revenue budget as recommended by the Finance and Performance Committee on 18 March 2020.

	

	32/20
	TREATING PEOPLE FAIRLY STRATEGY – ITEM DEFERRED

RESOLVED:  That the item was deferred to the next scheduled meeting.

	

	33/20
	DEMAND MANAGEMENT PLAN FOR HIGHER LEVELS OF ESCALATION

Stephen Clinton presented the plan as read and highlighted to the Board the recent changes since the latest plan had been issued which related to the enactment of different levels; and reflected the clearly defined duties of those personnel involved.

Jason Killens added that the plan had been given the full support of the Chief Ambulance Services Commissioner and the Chief Executive of NHS Wales.  

Members recognised that as the number of 999 calls would inevitably increase, there would be the likelihood that these would be patients with breathing difficulties and would be classified as a red call.  Jason Killens explained that with COVID 19 related activity and breathing difficulties in particular, the mechanism used under Card 36 as outlined previously would identify and manage COVID related patients.  In relation to card 36, which was designed to supplement the triage process, Stephen Clinton explained that the protocol would recognise flu like symptoms which would reduce the level of priority.  Should a caller present with actual chest pain and breathing difficulty who did not have flu like symptoms, this would be captured through the normal process.

The Board recognised that the plan was overdue and was business as usual regardless of and not in response to COVID 19.

RESOLVED:  That the Trust Board approved the use of the proposed Demand Management Plan to be able to provide a structured response to unprecedented escalation in demand.

	

	34/20
	2020/21 VEHICLE REPLACEMENT BUSINESS JUSTIFICATION CASE (BJC)

Chris Turley informed the Board that the BJC had been presented to the Finance and Performance Committee last week and was recommended for approval by the Board.

The BJC was in line with the 10 year Strategic Outline programme as endorsed by Welsh Government and would be refreshed on a regular basis.

Comments:

The Board noted that the impact of the Demand & Capacity review outcomes would be considered during the coming year. Was the Trust expediting the recruitment of additional EMS staff now, in order to ensure there would be enough vehicles during the year?

Chris Turley explained that the initial increase of staffing would continue to close the relief capacity gap, and the Trust should have the fleet available to support this. In submitting the BJC to WG now, and ahead of refreshing the SOP in light of the D&C review, the Trust was “reserving the right” to further follow up with an additional request in year if required. The main impacts were likely to start, both in terms of total fleet numbers and mix of vehicles, from 2021/22 onwards.

RESOLVED:  That

(1) the development of the 2020/21 BJC was in line with the Fleet SOP which had previously been approved was noted;

(2) the work undertaken to review and confirm vehicle requirements for 2020/21 was noted;

(3) the 2020/21 BJC was approved;

(4) submission of the 2020/21 BJC to WG for funding was supported; and

(5) the plans for a future Fleet SOP refresh which would consider the impact of the 2019 Demand & Capacity Review and any other operational requirements was noted.  

	

	35/20
	HOMEWORKING POLICY

Julie Boalch Version explained that the Homeworking Policy was initially progressed via the Trust’s fast track policy process in light of the new 111 working arrangements on the basis that it would be reviewed within 3 months and subject to the full policy process. The review had been undertaken by the Home-working Task and Finish Group and conducted in partnership with trade union colleagues. 

The policy had been considered by Members of EMT and it was agreed that it would be submitted to Trust Board on 26 March 2020 for approval due to the current changes to working arrangements, in particular, home-working. 

The policy would be submitted to WASPT and the People and Culture Committee for endorsement following approval by Trust Board.

Keith Cox added that under normal circumstances it would have been presented to Committee.  He drew the Board’s attention to an amendment which related to paragraph 15.8. A new sentence would be added ‘Any accidental damage would be treated in the same way as if working in an office environment’

The Chair of the People and Culture Committee commented there was no requirement for it to be submitted to the People and Culture Committee as it would have Board approval.

Following a detailed discussion regarding timelines for review, it was agreed that the policy be reviewed within a year.

RESOLVED:  That subject to the amendment as described and that it be reviewed within a year, the policy was approved.

	

	36/20
	PERFORMANCE AND RISK

Board Assurance Framework -  The report was presented as read

Comments:

BAF / Risk report. Although this represented the report discussed at Audit Committee, the Board felt that the current COVID 19 situation was not properly recognised. It seemed inaccurate for the risk regarding Infectious Diseases to be a reduced score – given the possible shortage of PPE etc.

Claire Roche explained that there was a risk entitled lack of preparedness for infectious diseases which had been on the Corporate risk Register for a period of time.  The risk in terms of COVID 19 had been updated and was regularly monitored on Datix.

Claire Roche updated the Board on correspondence received from Welsh Government in relation to the expectations in terms of Putting Things Right regulations and compliance with targets.  Going forward a pragmatic approach was to be taken in relation to responses.  From 1 April 2020 the 60 day Serious Adverse Incident (SAI) closure target had been removed.

Members discussed whether a generic response could be given to new and existing concerns to close them off immediately and to formally investigate at a later date, which was agreed.  The Chair of Quest informed the Board that the SAI and scrutiny panel process had been suspended until further notice.

The Board were advised that those submitting FOI requests were being asked for their support and understanding and to withdraw the requests during the current situation. Furthermore, the Trust had written to Assembly Members and Members of Parliament to ask them where possible not to submit any Freedom of Information requests, general correspondence and PTR concerns on behalf of constituents. 

Monthly Integrated Quality and Performance Report – The report was presented as read

Rachel Marsh added that new indicators and key data items relating to COVID 19 would be included in the report.

Financial Performance Month 11 2019/20 To include savings plan – The report was presented as read

Going forward the performance reports being presented to the Board should focus more on the appropriate information and key measures in terms of what was achievable in the short term in the current context.

RESOLVED:  That the updates were received.

	

	37/20
	PATIENT SAFETY REPORT

The report was presented as read.

RESOLVED:  That the update was noted

	

	38/20
	FUTURE BOARD BUSINESS

Essential Business

The Chair outlined Committee/Board meetings as follows:

2 April   - Chairs’ Working Group: Cancelled, keep the date in case of NED’s catch up

21 April - People and Culture Committee: To be deferred

30 April – Board Development Day:  Postponed but hold in case date needed for briefing

12 May – Quest:  To go ahead as a virtual meeting with essential reports only.  Date remained flexible.  

14 May – Finance and Performance Committee: Keep the date available should there be essential business

21 May – Audit Committee: Precautionary as date for the accounts may be deferred.

Keith Cox referred to the Internal Audit plan for next year and proposed that it was suspended for three months on the basis that key staff had been redeployed.  It would be revisited again in three months’ time for review to consider if it could be reinstated.  The Head of Internal Audit was fully supportive of this proposal and that in terms of this years’ plan, she was in a position to conclude most of them on the current information.   

The Chair of Audit Committee commented that next years’ IA plan had not been approved at the last Audit Committee as it was awaiting further information.  In the meantime Members of the Audit Committee and other NED’s had agreed offline to defer the plan. The Board agreed to endorse the proposal to suspend the IA plan for next year.

Fflur Jones from Wales Audit Office briefed the Board on their changes going forward:

1) It was widely recognised that in terms of the accounts the deadline date would be moved.
2) In terms of the External Audit plan all work from the Trust’s perspective was being suspended.

Chris Turley advised that, in terms of the accounts, there may be a change to the date when they were to be completed and submitted, but the Board meeting scheduled for 28 May should nevertheless be retained.

CEO Authority levels

The Board discussed the governance process on the assumption that there could be occasions whereby financial approval would be required above the CEO financial limit.

It was agreed that the current process with Chair’s action, which had the same financial limit as the Board, would be utilised going forward.  The Board recognised that Chair’s actions would be on an infrequent basis and that the information to support them would be concise and relevant.

Following a question should members of the EMT become incapacitated, Jason Killens outlined the contingency arrangements in place; likewise there was contingency should the Chair become incapacitated.

Advice from Board Secretaries

Presented as read

RESOLVED:  That

(1) the upcoming Committee/Board dates continue as described above;

(2) the Board agreed to endorse the proposal of the virtual Audit Committee to suspend the 2020/21 IA plan for three months; and

(3) the current process of Chair’s actions would be re-instated on the basis as described above.

	

	39/20
	UPDATE FROM COMMITTEES

Quest:

1. The TRUST Dementia Video was to be commended and recommended for viewing.
2. Performance directorate were working with Improvement Cymru on Trust Metrics
3. The Clinical engagement and Strategy was not currently on the Agenda, however it was recommended to the Board for approval.
4. The Carers Engagement and Experience Survey was approved by the committee
5. The following Policies were approved
a) Medicines Management
b) Consent to examination and treatment
c) Aseptic Non Touch Techniques
d) Non medical prescribing
6. The Risk Management Strategy and Framework Review was approved.

Finance and Performance

Future performance reports would be more streamlined to contain more relevant data.

People and Culture Committee

1) Sickness absence 
2) Engagement Plan

Audit Committee

It was agreed there would be more oversight on the Audit tracker actions particularly those with a high priority or limited assurance – these were being assigned to the relevant Committee.

RESOLVED:  That the updates from each Committee was noted.

	

	40/20
	MINUTES OF COMMITTEES

The following Minutes of Committees were endorsed by the Board:

Audit Committee: 5 December 2019 
Quality, Patient Safety and Experience: 26 November 2019 
Finance and Performance Committee: 23 January 2020
People and Culture Committee: 15 October 2019
Charitable Funds Committee: 5 September 2019

RESOLVED:  That the above Minutes were endorsed by the Board.

	

	41/20
	ANY OTHER BUSINESS

 Welsh language standards

The Chair of Quest stated that at this time the Trust’s response to the Commissioner’s requirements had been deferred from the end of March to the End of April 2020.

Iso14001 – Environmental audit

The Chair of Quest advised that the audit due in May was to be a desktop/conferencing exercise as site visits had been deferred to later in the year




Estates Strategy

Chris Turley explained that a final draft of the Estates Strategy was progressing through internal governance mechanisms through January and early February and would ordinarily have been presented to Trust Board today. The Pandemic response had unfortunately prevented this from being completed. This would therefore be implemented and finalised as soon as practically possible.  He added there would be no further business cases from an estates perspective for the next two months.  However as practicable as possible where cases had been approved these would progress as normal.  For example, the Cardiff Make Ready Depot.

Contribution from NED’s

Rachel Marsh would consider opportunities for NEDs to contribute to discussions on service changes (e.g. call handling or volunteering).

On behalf of the staff Damon Turner explained that they understood and respected that the Trust required to be agile at this time and wanted assurances that consultations and normal processes would continue.  

Jason Killens commented that these clearly were not normal circumstances and things were moving at pace.  The way the Trust was currently operating was extraordinary given the current climate; decisions were being made rapidly and obviously this could not continue indefinitely.  Under normal conditions these decisions would be consulted and negotiated upon.  Trade Union partners were thanked for their consideration during this time recognising that they remained an integral part of the organisation.  

RESOLVED:  That the matters were noted.
	



Date of next meeting: 28 May 2020
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