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[bookmark: _GoBack]CONFIRMED MINUTES OF THE CLOSED MEETING OF THE WELSH AMBULANCE SERVICES NHS TRUST BOARD on MONDAY 18 MAY 2020, HELD REMOTELY VIA MICROSOFT TEAMS 


	
	PRESENT:

Martin Woodford
Jason Killens
Lee Brooks
Keith Cox
Emrys Davies
Professor Kevin Davies
Bethan Evans
Pam Hall
Mark Harris
Andy Haywood
Estelle Hitchon
Paul Hollard
Nathan Holman
Dr Brendan Lloyd
Rachel Marsh
Chantal Patel
Claire Roche
Joga Singh
Andy Swinburne
Chris Turley
Damon Turner
Martin Turner
Claire Vaughan


IN ATTENDANCE

Steve Owen
Jeff Prescott  
	
	

Chairman of the Board
Chief Executive
Director of Operations
Board Secretary
Non Executive Director
Non Executive Director
Non Executive Director
Non Executive Director
NEPTS General Manager South East
Director of Digital Services
Director of Partnerships and Engagement 
Non Executive Director
Trade Union Partner
Medical Director  
Director of Planning and Performance 
University Representative
Director of Quality, Governance & Assurance
Non Executive Director
Associate Director of Paramedicine
Director of Finance and Corporate Resources
Trade Union Partner
Non Executive Director
Director of Workforce & OD
	



Corporate Governance Officer
Corporate Support Officer


	




	
	APOLOGIES

None recorded

	




	




	48/20
	RESOLUTION TO MEET IN CLOSED SESSION			
		
Representatives of the press and other members of the public were excluded from the meeting having regard to the confidential nature of the business to be transacted in accordance with the requirements of Section 1(2) of the Public Bodies (Admissions to Meetings) Act 1960.


	

	49/20
	PROCEDURAL MATTERS

The Chairman welcomed all to the meeting and informed Members that the meeting was being audio recorded.
  
The declarations of Mr Emrys Davies as a former member of UNITE, Nathan Holman as Chair of the Llannon Community Council, Professor Kevin Davies as an Independent Trustee of St John Cymru and Chantal Patel as a member of Swansea University and Chair of Swansea Bay University Clinical Ethics Committee were noted by the Board. 

RESOLVED: That the standing declarations as described above were NOTED.


	

	50/20
	    CONTINUATION OF MILITARY SUPPORT

Jason Killens and Lee Brooks gave an update to the Board and explained that the Trust currently has three Military Aid to the Civil Authority (MACA) agreements with the Ministry of Defence. Jason Killens stated that these agreements had been very beneficial to the Trust, particularly around decontamination support, Ambulance driving and Support to Clinicians. However, all of the current MACA agreements were due to expire and the Trust was keen to secure a continuation of this Military support for two of these.

After seeking the views of Commissioners, Government and the Ministry of Defence, the Trust made a request for the MACA agreements to be extended for a period of six weeks. Funding for these agreements was currently being met by Welsh Government and it was estimated that the financial implications of extending the current military support could be in the region of £500k, subject to approval from Welsh Government and the MOD. It was anticipated that these costs would be covered centrally or be fully recoverable as legitimate pandemic spend. However, this could not be guaranteed at this stage and the Board should be mindful of the potential costs of extending the agreements.

Lee Brooks explained that if the extension was granted, the preference for the Trust was to keep the existing Military staff in place as this would remove the need for retraining and would also maintain the good working relationships which had been built up between Trust and Military staff. However, it was acknowledged that this may not be possible and it was for the MOD to determine which personnel were assigned to provide support. 

Members received the update and raised queries over the potential £500k payments which the Trust could incur. Members noted that the previous arrangement had been covered by the interdepartmental cross charge in Welsh Government and as such, it would be reasonable to assume that this would continue. Jason Killens explained that the Trust may be considered as the ‘requesting agency’ and if so, may be expected to pay for any additional service it was requesting. However, in reality, it was unlikely that costs would fall upon the Trust as these were legitimate Covid-19 costs. 
Given this, the Trust anticipated that costs would be picked up centrally by Welsh Government or alternatively, the Trust would be able to claim these costs back. 

Members also queried whether the Trust had received any written or verbal support from commissioners to extend the agreements and if there was any thinking around adding Infection Prevention Control (IPC) specialists to the request given that Trust capability was both small and lacked resilience? Jason Killens confirmed that he had received verbal support for the extension of the MACA agreements and further approval would follow naturally as the arrangements went through the process of being signed off. 

In response to Members queries around IPC support via the MACA, Claire Roche responded that she would be taking a paper to EMT on the 27th May to address increasing resilience in the IPC team and in addition, it is anticipated that the sickness absence in the IPC team will resolve within the next few weeks.
 

RESOLVED: That;

(1a) the benefit that the driver and support to the clinician role and decontamination support role undertaken by the military has had in terms of protecting service delivery was NOTED;

(1b) the EMT approved a request for a six week extension to the existing military support arrangements due to the high risk of further pandemic peaks and the requirement to implement surge capacity measures within 7 days was NOTED;

(1c) further extensions of the MACA will now be negotiated with the MOD and Welsh Government and for military assets to be deployed under the terms of the Tactical Approach to Production ref 023b 1st May 2020 was NOTED;

(1d) discussions with the MOD on moving from the current Military Planner MACA which is due to expire on May 17th, to a Military Liaison Officer (MLO) role that will not require a MACA but will assist to provide ongoing liaison between WAST and the MOD are now underway were NOTED; and

(2) having NOTED recommendations 1a – 1d above, the Trust Board APPROVED the extension of the military contracts and up to £0.5m in costs to cover the cost of the military support, in the unlikely event that costs fell to WAST and were not covered, as on the previous occasion, by interdepartmental cross charge in Welsh Government.


	

	51/20
	    WAST COVID-19 OPERATIONAL PLAN QUARTER 1, 2020/21

Jason Killens and Rachel Marsh introduced the Trust’s Operational Plan for the first quarter of 2020/21 which had been produced in response to the publication of the Welsh Government’s Operating Framework for Quarter 1. The plan was due to be submitted to Welsh Government and Rachel Marsh welcomed any comments or amendments prior to Board approval.


The Plan detailed the systems and processes put in place by the Trust in order to respond to the current pandemic and explained how staff had worked flexibly and collaboratively to transform the way they worked in order to support and maintain core essential services. 

Furthermore, the plan explained how appropriate governance arrangements were utilised to ensure quality and value for money, despite the need to respond at pace. Rachel Marsh explained that over the next few weeks the Operational Plan would shape how the Trust moves forward while continuing to respond flexibly as the pandemic progresses.
Members received the Operational plan and suggested some minor amendments prior to it being submitted to Welsh Government. 

Members then queried whether the Plan would require further amendments or changes as the Trust entered into Quarter 2 or whether the plan would continue in its current form, if conditions around Covid-19 remain unchanged. Rachel Marsh confirmed that some changes to the current plan were anticipated as the Trust entered into the second quarter although the plan would be largely the same as for the first subject to any changes needed to meet the evolving situation. Unless there was a significant change in circumstances, this should negate the need for the Board meet again to approve another plan.

Members commented on the quality and detail of the report and congratulated Rachel Marsh on producing such a high standard given the pressing time constraints. Rachel Marsh thanked the Board for their comments and noted the efforts and support of her team in collating the information.


RESOLVED: That submission to Welsh Government of the Operational Plan Quarter 1, 2020/21 was APPROVED.






Date of next meeting: 28th May 2020.
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