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. Supportinghational policyand legislation
Introduction relevant to Wales.
o _ Thisplanhas been developed and is fully
Achieving sustainable health and well aligned tthePublic Health Wales Long
being for our population in Wales is Term Strategy 268® (Working to achieve a
everybody0s businesgaphigruturdor ﬁvalé%)wﬁidaitfbn,tH@ alt
Plan (Plan) will explain the Welsh planhas also considered other key

Ambul-ance Ser \thec es |dyilation Arid polidy Boeuments, some of
Trust) contribution to making this happen.\yhich includes:

It is really important to recognise that the

Trust is already making a significant and g Wekbeingf Future Generations (Wales)
positive contribution to improving public Act 2015 legislation that aims to

health and this plan builds on what is improve the social, economic

already being delivered. environmental and culturabeielty of
o _ the people in Wales, now and in the

The Association of Ambulance Chief future

Executives (AACE) A Prosperitfor All anational strategy

AACE recognises that Ambulance Trusts  \,hich has four key themes: prosperous

across all 4 Wountriekave a pivotal role and secure, healthy and aatiubitious

to play and is fully committed to supporting 5 earning anditecand connected.
UKambulanceervices with the delivery of 1 1ycparliamentary Review or Health and
thepublidiealtregenda Supporting our Social Care in Waildhis identifies

staff and volunteers with keytskatisvide important challenges facing our health
health promotion messages is a key part of g care services including funding,
the AACEOs vBey®mdb 0ygki8rdeUfabuitdcdtad well as
whictwas published in 2015. rising demand and public expectations.

_ ) _ A AHealthier Wales: Our Plan for Health
Working Together with Ambulance Services .4 5,cial Cairawhole system

to Improve Public Health and Wellbeing  555r0ach which focuses on health and
(2017) recognisecontribution and _ welibeing and on preventing illness in
responsibility that Ambulance Trusts have inyy/jes.

respect of population health and the A TheSocial Services and Weihg
opportunities to promote good health and (Wales) Aittwas introduced to transform

prevent ill health. Thsludes resilience the way that care and support is
and disaster preparedness, health informatic$.|ieredt focuses on promoting a
and health promotion. p er s o-heing as areirdividual, as

part of a family and as part of a
community.




Organisational Context

Our purpose- To be a caring and responsive ambulance service for the people in Wales

What is our offer?

The Trust is well positioned and adis\sales servickhas a great deal to offerdkea significant
contribution to improving the health of the popwates of

AMBULANCE

Number of n@mergency

Totalnumber of 999 calls patients transported to hospit
receivee534,970 appointments/87,931

Numbeof immediately life ‘_/

threateningicidents24,438 Totalnumber afalls received b

NHS Direct Wake243,840

L

Number of visits to the NH
Direct Wales/111 website
=4,011,909

Number of nammediatelife

threatening emergency calls
=438,810




Examples of what we are already doing
good practice to improve population

Defibruary 1 promoting location and importance
Choking first aid training
Restart a Heart I targeting secondary scho
Shoctober T targeting primary school childr
Mental health video -goodo talk promo
Safeguarding awareness week
Falls Framework implementation to b
of falls in the community;
A Sensory loss i building the skills an
communication with patients who hav
A Learning disability T working wit
confidence with skills to access eme
A Dementia i leading education an
awareness trainina particularly in
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Information about Me
The Welsh Ambulance Services NHS
Trust is helping people with Learning

. Disabilities

Assessment
(hear and treat)



Our Public Health Ambitions
to the people of Wales

What is this plan striving to achieve?

Ambition 1

We will be recognised as a leading UK Ambulance
promotion and public protection

How will we achieve this

A Increasing the knowledge and skills of our,
A Promoting healthy behaviours;

A Preventing illness;

A Improving Infection Prevention and Coy

A Public protection;

A Robust resilience and disaster prepa

Ambition 2

The Trust will be responsive to the ¢
resilience.

How will we achieve this

A Continue to engage with our co
A Building community resilience;
A Accessing health information

A Digital Technology

Ambition 3

There will be a reduction in variat
How will we achieve this

A Delivering on the priorities of th
A Working witthildremndyoungpeof
A Focus on improving mental hea
A Implementing alementiglan;

A Embracing equality and diversity
AOl der Peopl ebds




Increasing the
knowledge and

A For our Workforce

skills of our staff A MECC means having the

and volunteers competencies and confidence to
deliver healthy lifestyles messages to

What is our public healtontribution? help encourage people to change their
behaviour and to direct staff and the

Making Every Contact Count public to local services that can support

(MECC) them. . .

(NICE Guidance 2007 i Behaviour A AACE recognised the importance of

Change) MECC and commissioned a bespoke
Ambulance MECC video which has

Whyis it importan® been shared with every National

MECC is an approach to behaviour change Ambulance Training College. This

that utilises the millions of day to day video is now being rolled out across

interactions that organisations and people ~ the organisation and has been built intc
have with other people to support them in ~ CPD for paramedics/emergency
making positive changes in their physical ~ Medical technicians/nurses & the Non
and mental wellbeing. MECC enables the . Emergency Patient Transport Service.

opportunistic delivery of consistent and This is now part of the CPD being
concise healthy lifestyle information and rolled out across WAST to all staff
enables individuals to engage in groups.

conversations about their health at scale

across organisations and populations. A For Individuals .
MECC means individuals seeking support

It is a very brief intervention that takes ~ @nd taking action to improve their own

between 3090 seconds and is often lifestyle by eating well, maintaining a
something that is already part and parcel di€althy weight, drinking alcohol sensibly,
everyday life exercising regularly, not smoking and

looking after their own wellbeing and

Aski raise the issue with a single questionmental health
during day to day contact with someone
Advisel Give messages about healthy
lifestyles and tips to achieve them
Assisti Share information or encourage
people to contact relevaganisation

What are the expected outcomes?
The introduction of MECC will have tl
following benefits;

A For Organisations
MECC means providitadfwith
leadership, environments, training
information that they need to delive.
MECC approach.



Promoting healthy What are we going toZlo

behaviours A The introductiohMECC

A ATrust Health and Wellbeing Strategy will be
developed that has strong connections with
the wider public services, providing greater
opportunities for our workforce

A Wewill be working towards creating safe

environments, both physicallgnanthlly,

for all colleagues to have access to, so that

they are able to decompress after a traumatic

incidenit enabling ongoing resilience;

Increaseur offer around flexible working

Whats our public healtbontribution?

Supportingand implementing proactive
measures to improve thealthand
wellbeingof our workforce.

Whyis it importan®

TheTrust recognises thathteelttand
wellbeingf our staff and volunteers cang
and must be, improved if services and rangements

: o __ar
delivery are to be S'gn'.flcantly.mOderr%'/&eaﬁcreasepportunities of volunteering within
and future transformation achieved. To ﬂIB%aI communities

endb,{[ hastsec': outllong tgrm ?)tr?jtegrl]c 'Bl\t Enhancéhe role that champions play to
amoitions fo develop and embed a hea r?P{corporate all 4 elements (Financial,

peaple culture across the Trust, which is Physical, Mental and Environmentaljcultural

seen to be key to support our people t%\b\ﬁleare going to provide education and

our best. training for our workforce so they are mindful
. . .__of the life choices they make and the impact

We know that there is a direct correlatlonthese choices have on the wider community

benNeeworkforcweIIbe|nqu pgtlent A Wewill improve the way in which we evaluate
care. Inhe current economic climate, aﬂd implement initiatives

getting the best from our workforce throug

good engagement, AT CIe \What are the expectedtcomes?

enhancing their personal sense of positive

O6bédi mg mor e i.mpor A Susthining theahealtreandewellbeing of our
staff and volunteers;

Taking a proactive approach is key to A Supportingttendance at work.

minimising the health concerns of our people

while remembering that we are also part of a

community. To meet the proactive

approach, it is essential that we have a

robust way ghuginghe level of our

workforce health and wellbeing, to ensure

that we are identifying the primary areas for

intervention and support. Itis also

imperative that the organisation remains &

aware of practice developments to support

our staffos health &

collaborative working.




Preventing lliness

A Immunisatiomgainst vaccine preventable
diseases, coupled with goodnéxSures,
will protect both our staff and patients;
A Herd immunisations against seasonal
Healthcarevorker immunisations circulating diseases such as influenza
delivered through the Vaccine hopefully decreases the prevalence of such

Preventable Disease Programme (VDpr§jseases amongst the wider population;
in line with recommendations from Pugi ver the duration of this public health plan,

Health Walefor healthcare worker we would like to see the uptake of our staff
specific immunisations, with a particular Naving the influenza vaccine to beviftfine

focus on influenza (flu) vaccination. WelslGovernment recommendations

Protecting individuals and populations

through immunisation programmes isA Heal thcare workers
highly successful public health intervenfigpulance Services NHS Trust are offered

that saves lives across the world. For dfpatunisations in line with Rdééitth Wales

peoplehaving influenzalispleasant. recommendations; _
Howeverthere are many people forwhom Continue wi th our o
influenza can be serious and life positive messaging to promote vaccination
threatening. By protecting ourselves agRiiRe:

having influenza, we are also reducin}the Increase our flu cl
risk of spreading the virus to our famillg
to vulnerable patients.

io@gkipation initiatives;

Promote public heal
the public to be vaccinated in line with public
health advice through the use of MECC.




|mpr0ving Infection A Improve our vehicle, equipment and devices

Prevention and g:ﬁggirnf?ezzr.]d ensure our clinical areas will be
Control (IPC) A Improve the provision of accessible, up to

) ) date information for workforce and the public
What is our public health using both internet and intranet pages;
contribution? A We will be more prudent in the amount of

antibiotics we prescribe;
Effective evidence based Infection A We will ensure our frontline workforce is
Prevention and Control arrangements.  appropriately tested for protective respiratory
masks (fit testing) and has adequate
Why is it important ? Protective Personal Equipment (PPE);
Protecting individuals and populations A We will continue to work in partnership with

through immunisation programmes is @ both our internal and external stakeholders.
highly successful public health intervention

that saves lives across the world. For mestarethe expected outcomes?

people having influenza is unpleasant A OurSafe Clean Care Campaign will be
however, there are many people for whorsffective in reducing the risk of HCAIs in
influenza can be serious and life Emergency services in Wales and the out of
threatening. By protecting ourselves agajitipitaénvironment

having influenza, we are also reducing&hgnprovedovernance;

risk of Spreading the virus to our familiggs Apgropriaﬂwy measurements of

to vulnerable patients. performance will be reported and there will be
. a process of continuous improvements in line
What are we going to? with any learning.

Implement our Safe, Clean Care Campaign
(SCQ), this will include:

A Have recognisable SCC branding
throughout the Trust;

A Seek commitment from our staff a
volunteers to the prevention of HC
the out of hospital environment;

A Continue to develop specific and re
education reflective of the working
environment;

A Ensure our policies, processes and
operating procedures are evidence
based and up to date;

A Continue to promote Hand Hygiene
the 5 moments for Hand Hygiene;

A Commit to the principles of Bare Be
the Elbow (BBE), recognising the o
hospital environment;

A Continue to provide Aseptic Non To
Technique (ANTT) training and me
compliance




Safeguarding and What are we going to?lo

Public Protection A Ensurall our staff are appropriately trained
to a level in line with their role and

responsibility;

A Implement a safeguarding app for use to
ensure information and processes are readily
available to our workforce;

A Weare implementiagnore robust digital

safeguarding referral pathway;

The Trust will contribute to the National and

Regiongbafeguarding Plans

TheTrust will effectively work together with a

"Wide range of services, partner agencies and

professionals to ensure the best outcomes fol

LPeople affected by these issues who have

Contact with our service;

A New and existing initiatives will be shared for
learning and celebrating good practice

What is our public health
contribution?

A Becomingan Adverse Childhood
Experience (ACE) awarganisation
(World Health Organisation 2014); A

A Earlyrecognition and referral of
children, young people and adults A
who may have suffered or be sufferi
abuse, harm and/or neglect;

A Recognitiorof public protection
concerns that may pose a threat to o
communities.

Why is it important ?

Safeguarding and protection of indiwc{%'?\tarethe expected outcomes?

and the public are large scale probler% Allstaff will have the required knowledge and

which cause unnecessary and potentlallgki"s to identify and take appropriate action tc

preventable sufferlng, harm and somet ﬁf}port the victims who have experienced or
tragedy to the lives of many people acrogs iy of abuse, neglect or harm;

Wales. A Promotinthe specific remit of our service,
organisational data, service user experience

The Trust is committed to fulfilling the . : .
. : I fl h t
statutory duties under the Children Act 2 @ﬂgso infiueéncing change fo Improve

" . ) rvices available;
the Social Services and-béatig (Wales)

. . AT ti Ki I tively with all
Act 2014, the Violence against Women ocontinue working collaboratively with a

Domestic Abuse and Sexual Violence
(Wales) Act 2015, The Security Act 201
and the Welsh Government Adult and Child
Protection guidance.

other partner agencies across Wales to
5promote the safeguarding agenda.




Resilience and

i A our Resiliegck Team we routinely
disaster work with Local Resilidram@to assess
preparedness risk, plan, exercise and review our

arrangements.
A of thiB ia Ibusiness continuity and warning

and informing theblictherefore we
exercise plans such as Pandemic Flu, fuel

The Trust will be an organisation disruption, cybattacks etc. as part of our
that is prepared and able to business continuity processes.

respond to the Civil Contingencies A Our major incident exercising is done with
Act (2004). partneagencieither using a live exercise

or a table top exercise process, where we tes

and evaluate our response. We ensure that
The Civil Contingencies Act (2004)  any lessons learnt and identified through
places an obligation on the Trust as a debriefing are shared with others, are used to
category one responder to prepare for enhance existing plans and we change our
incidents and emergencies and to plan processes as needed.
for any disruption that could affect ou& Wwe ensure that we have the necessary
services additionaquipmerib manage a major

incident with large numbers of casualties,
The Act ensures that partner agencies without impacting on our day to day business
plan, exercise and work together to dgalve will ensure that our Commanders are

with civil emergencies and disasters  appropriately trained and exercised to fulfil
identified on national and community riske command role

registers so that, if and when they do

happen, we have up to date plans in

place which are well rehearsed and g\invewill be prepared, and understand what is
response to the incidentis managed |ikely thappenifi t canoét be mze
effectively and professionally by trainedmitigatedhen we will plandexerciséo

Commanders ensure we are in the best position to deal witt
its effects.
A The Trust will effectively work A Therawill be a minimum impact on the Trust,
together with a wide range of through effective business continuity
services, partner agencies and arrangements anaving plans in place to

professionals to ensure the best deal with any disruption.
outcomes for people affected by
these issues who have contact with
our service;

A New and existing initiatives will be
shared for learning and celebrating
good practice




The Trust will be We will develop a volunteering strategy that wil
responsive to the ensure we understand, value and maximise the

. important contribution that volunteers can and
Chang":‘g needs of make to our services in the future
our patients and
support building

: A Actively promote social prescribing
Com.munlty A Continuousngagement model to engage anc
resilience involve patients and communities across We

A Develop a programme of engagement that
captures peopl andseedsi
A Develop and implement a volunteer strategy
which will increase roles and engagement ac
A Woanrp&rthenship with our local communities;
service users, public, charitable and Continue to engage with schools across Wal
voluntary organisations to build and provide children and young people with the

improve community resilience; opportunity to learn first aid skills and build ti
A T rcontinuogshengagement confidence to be able to help themselves an
with the public we will be those around them;
responsive to their changing healthA Continue and build on the succ8s®ctober
needs. and RestaA-Heart campaigns;
A Annual promotion of health and wellbeing
campaigns.

The Framework for Assuring Service Wseign post our service users whenever appro

Experience has been adopted across theo local third sector services

NHS in Wales. The Framework describes

the evidence based key determinants &f A service that is responsive to the communit

good service user experience and Wales;

identified the key attributes and uses & a&\n engaged service based pnochiction and

range of methods. The framework has inclusion;

been updated to include the need to g&inncrease our volunteer numbers that are

information from concerns, complaints, representative of the communities we serve

compliments and clinical incidents; it alsgBME, LGBYputhand Disability);

links to the Health and Care StandardA Improved volunteer experience and outcome

which include a standard to promote  patients;

listening and learning from feedback A Achievement of the Investors in Volunteers (
Standards.



