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1 ITEM 00 MAY AGENDA v2.docx 

MEETING OF THE [INSERT COMMITTEE/BOARD]
Held in public on 5 May 2022 from 15.00 to 16.30

Meeting held virtually via Microsoft Teams
AGENDA

No. Agenda Item Purpose Lead Format Time

OPENING ITEMS
1. Chair’s welcome, apologies, 

and confirmation of quorum
Information Ceri Jackson Verbal

2. Declarations of interest Information Ceri Jackson Verbal
3. Minutes of last meeting Approval Ceri Jackson Paper
4. Action log Review Ceri Jackson Paper

10 
mins

ITEMS FOR APPROVAL, ASSURANCE AND DISCUSSION
5. Finance Update Assurance Chris Turley Paper 15 

mins
6. Strategic Review Update Discussion Estelle Hitchon Paper 10 

mins
7. Bursary Panel Closing of 

Applications
Approval Andrew 

Challenger
Paper 20

mins
8. Bursary Panel Terms of 

Reference
Approval Andrew 

Challenger
Paper 10 

mins
9. Charitable Funds Task & 

Finish Group proposal
Discussion Trish Mills Verbal 10 

mins
10. Bids Panel Highlight Report Assurance Julie Boalch Paper 5 mins

CONSENT ITEMS
The items that follow are for information only.  Should a member wish to discuss any of these items 
they are requested to notify the Chair so that time may be allocated to do so.

11. Bids Panel Minutes (Jan  and 
Meeting)

N/A

CLOSING ITEMS
12. Key messages for Board Discussion Ceri Jackson Verbal
13. Any other business Discussion Ceri Jackson Verbal
14. Date and time of next meeting

6 July 2022 09.30
Information Ceri Jackson Verbal

10 
mins

Lead Presenters

Name Position 
Mrs Ceri Jackson Non Executive Director
Mr Chris Turley Director of Finance and Corporate Resources
Mr Andrew Challenger Assistant Director, Professional Education & Training
Mrs Trish Mills Board Secretary
Mrs Julie Boalch Head of Risk and Deputy Board Secretary
Ms Estelle Hitchon Director of Partnerships and Engagement
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UNCONFIRMED MINUTES OF THE MEETING OF THE CHARITABLE 
FUNDS COMMITTEE HELD ON 10 FEBRUARY 2022 VIA TEAMS

 PRESENT:

Emrys Davies
Bethan Evans
Jill Gill
Estelle Hitchon
Ceri Jackson
Navin Kalia
Trish Mills
Hugh Parry
Chris Turley
Claire Vaughan

Nadia Frangos
Caroline Jones

Chairman & Non Executive Director
Non Executive Director
Head of Financial Accounting
Director of Partnerships and Engagement
Non Executive Director
Assistant Director of Finance and Corporate Resources
Board Secretary
TU Partner
Director of Finance and Corporate Resources
Director of Workforce and OD

Graduate Management Trainee (HEIW)
Corporate Governance Officer

APOLOGIES:

Lee Brooks
Kevin Davies

Director of Operations
Non Executive Director

10/22 WELCOME AND APOLOGIES

Emrys welcomed everyone to the meeting and informed members that he would 
be chairing the meeting in place of Non Executive Director, Kevin Davies, who 
had given apologies for this meeting together with those of the Director of 
Operations.

11/22  DECLARATIONS OF INTEREST

The standing declarations below were noted:
Emrys Davies - A retired member of Unite; 
Ceri Jackson – Stroke Association Trustee; and
Claire Vaughan - Independent Sub-Committee Member for Aberystwyth 
University.

The Director of Finance and Corporate Resources also asked members to note 
he had been asked to become the treasurer for the League of Friends of XXX 
hospital charity.

RESOLVED: That the declarations as set out above be NOTED.
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12/22 MINUTES OF PREVIOUS MEETING 

The Minutes of 17 January 2022 were approved as a correct record.

RESOLVED: That the minutes be approved as a correct record.

13/22    ACTION LOG

The committee noted that both actions 15/21b and 18/21 were on the agenda for 
consideration and therefore both these actions could be closed. 

14/22 FINANCE UPDATE

The report presented to Committee covered a number of themes and the Head 
of Financial Accounting highlighted to members some of the key areas. 
A summary of the income and expenditure for the first six months was 
presented, and members were informed that much of the income received during 
this period was due to the investment performance. 

The Emergency Ambulance, as part of the legacy bequeathed to the Trust, had 
been purchased in quarter three.

Following discussions with Audit Wales (AW) to prepare for the full audit of the 
2021/22 accounts later this year, AW had flagged that they anticipate some 
difficulty in evidencing the opening balances, with no previous full audits to draw 
from, which would amount to a considerable piece of work and would therefore 
limit the audit. It was likely that a qualification for the accounts may be required 
for that area. Further discussions with AW would take place later in the year to 
try and resolve this issue.

Discussions with NHS Charities Together (NHSCT) to utilise the funds allocated 
to WAST were ongoing. A recent change to their guidance which now stated that 
the money had to be used for “community based projects that would result in 
measurable improvements in health outcomes”, differed from initial 
conversations the Trust had had with NHSCT leads previously. The deadline for 
applications had been extended until the end of 2022. Once the outcome of the 
strategic review of the charity was known, applications would then be made, with 
a clear vision of how the Trust could best utilise those funds.

There was also an additional further grant available to the Trust, which would 
provide partial funding of the salaries for the additional posts required for the 
extra work associated with the charity.

A dedicated finance resource had been recruited to work on charitable funds and 
it was hoped this person would be in post by the end of March. Members also 
noted the need for funds as a whole, to be reviewed in terms of how the funds 
would be managed going forward.

The Director of Partnerships and Engagement added that reputational risks 
would be considered as part of the wider review and would be reported on.
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RESOLVED: that

1) the update be noted;
2) the full audit of the accounts for 2021/22 may require a qualified report, 
be noted; and
3) the guidance from NHSCT that had been amended for funds to be 
utilised for “community based projects that would result in measurable 
improvements in health outcomes”, be noted. 

15/22 STRATEGIC REVIEW CONSULTANCY POST UPDATE

Two bids for the consultancy post to develop the charity’s strategy had been 
received and would be reviewed by a small group shortly.   The Board will be 
updated on the current situation at its March meeting.

RESOLVED:  the update be noted.

The Director of Finance and Corporate Resources together with the 
Director of Partnerships and Engagement left the meeting

16/22    COMMITTEE EFFECTIVENESS REVIEW

The Board Secretary reminded members of the requirement of Board 
Committees to evaluate their effectiveness annually and prepare an annual 
report to the Trust Board.

She confirmed she had met with the Chair and the Lead Executive to review and 
make changes to the terms of reference for the Committee to consider, whilst at 
the same time reviewed responses to the evaluation questionnaire.

The key changes to the terms of reference were set out within the report and the 
Board Secretary highlighted changes to the wording to reflect the scrutiny and 
oversight role, together with revised membership and a new fundraising section. 
Members noted that the section on fundraising may not come to fruition this 
year. 

The Board Secretary continued to apprise members on the results of the 
questionnaires that were sent out, stating that the comments on what the 
committee does well should appear in the annual report to Trust Board.
The actions arising from what the committee should do less of were endorsed.

Two priorities for the coming 2022/23 year were set out for members to consider 
which were:

(a) The development and recommendation to the Board of Trustees of the 
Charity Strategy; and

(b) Effectiveness reviews of the Bids Panel and Bursary Panel for alignment of 
terms of reference and cycles of business.

The recommendations of the effectiveness review were all agreed.
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RESOLVED: That
1) the terms of reference were approved subject to some minor changes to be 
made by Board Secretary;
2) the actions from the results of the effectiveness review were confirmed; and
3) the priorities set for 2022/23 were agreed.

17/22 BURSARY PANEL REVISED PROCESS
The Director of Workforce and Organisational Development assured members 
that the staff who had submitted applications in 2020, which had not been 
progressed due to the pandemic, had been regularly communicated with. Each 
applicant had been asked if they still wished to proceed and it was intended that 
these applications would be presented to the next meeting of the committee to 
close them.
A new streamlined digital platform and scoring matrix process was approved for 
any new bursary panel applications from April 2022, providing an opportunity to 
also review the current scrutiny processes at this time.
A reference to more assurances on equality, diversity and inclusion (EDI) was 
made and the Director confirmed that those reviewing the applications were made 
up of professionals from a cross section of staff who would have undertaken basic 
EDI training. The Director agreed to engage with Dr Catherine Goodwin and ask 
her to review the process to ensure any elements identified could be incorporated 
into the new process.
RESOLVED: that 
1) the content of the report were noted;
2) the changes to the scheme were approved; and 
3) it was noted that a new round of applications in April, be supported.

18/22 BIDS PANEL REPORT

The Board Secretary confirmed that the main area of note was that in order for 
her to remain independent, she would be stepping down as chair of the Bids 
Panel and that the Panel supported the appointment of her deputy to take over 
from the next meeting.

The Panel also amended their membership to include a member of both the 
Digital and Estates departments, whilst also noting that Emrys Davies, Non 
Executive Director, who had been a member of the panel since its inception, 
would be leaving the Trust in March 2022.

RESOLVED: That the Amendments to the membership of the Bids Panel 
together with a new chair, were approved.

19/22   KEY MESSAGES FOR BOARD

1) The potential risks associated with a qualified report on the opening balances 
of the audit of the 2021/2022 accounts.
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2) A change in the guidance of the NHSCT guidance on how the funds can be 
utilised.

3) The priorities set by the Committee for the 2022/23 year.

 
20/22  Date of next meeting: 12 April 2022



4 Action log

1 ITEM 04 CFC Actions Log updated following FEB meeting.xlsx 

ACTION LOG
WELSH AMBULANCE SERVICES NHS TRUST

Minute Ref Date Agenda Item Action Note Responsible Due Date Progress/Comment Status

14/22a 10 February 2022 Finance Update Update on discussions with AW in relation to the
full audit of 2021/22 accounts. CT 06.07.22 Open

14/22b 10 February 2022 Finance Update Update on applications to be made to NHSCT by
end of year. JG 10.10.22 Open

16/22a 10 February 2022
Committee
Effectiveness
Review

Amendments to the Terms of reference to be
made by Board Secretary (legislation/risks) TM 12.04.22 April meeting postponed till 5 May. Open

17/22 10 February 2022 Bursary Panel Upate
The outstanding applications from 2020 be
brought to the April Committee meeting for
closure.

AC 05.05.22 April meeting postponed till 5 May. Open



Open
Complete
Closed
Not Due
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MEETING Charitable Funds Committee
DATE 5th May 2022
EXECUTIVE Executive Director of Finance
AUTHOR Jill Gill – Head of Financial Accounting

CONTACT Chris.Turley2@wales.nhs.uk

AGENDA ITEM No 5
OPEN or CLOSED OPEN
No of ANNEXES ATTACHED 1

Summary of Income and Expenditure for the year to 
31ST March 2022 and a general finance update

EXECUTIVE SUMMARY

To present to the Charitable Funds Committee an updated transaction summary and 
detail for the twelve months to 31st March 2022 together with an update on investment 
performance, the NHSCT grant position and annual financial accounts / audit planning 
for 2021/22.

KEY ISSUES/IMPLICATIONS

Key highlights from the report which the Committee may wish to note are:

• Income of £77k shown below includes investment income of £42k.

• Expenditure of £261k includes the purchase of the Commemorative 
COVID-19 coin at a cost of £54k & a new ambulance at a cost of 
£185k.

• The value of investments held at 1 April 2021 have seen a further increase 
of £42k this year.



Page 2

REPORT CHECKLIST
Confirm that the issues below have 

been considered and addressed
Confirm that the issues below have 

been considered and addressed
EQIA (Inc. Welsh language) NA Financial Implications YES

Environmental/Sustainability NA Legal Implications YES

Estate NA Patient Safety/Safeguarding NA

Ethical Matters NA Risks (Inc. Reputational) YES

Health Improvement NA Socio Economic Duty NA

Health and Safety NA TU Partner Consultation NA

REPORT APPROVAL ROUTE

No specific action required, this paper is for information and discussion only.

REPORT APPENDICES
None
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Totals 737 77 261 553

WELSH AMBULANCE SERVICES NHS 
TRUST CHARITABLE FUNDS COMMITTEE

SUMMARY OF INCOME AND EXPENDITURE FOR THE YEAR TO 31ST 
MARCH 2022 TOGETHER WITH A GENERAL FINANCE UPDATE

INTRODUCTION

1. This report provides the Committee with a summary of the financial 
performance of the Trust’s Charity for the Financial Year to 31st March 2022.

2. An update on the COIF Charity Investment Fund Accumulation Units held by 
the charity is also provided together with early issues being flagged by the Audit 
Wales (AW) team in connection with the planned audit for 2021/22.

BACKGROUND

Summary of income and expenditure

3. The table below shows a summary of income and expenditure in respect of the 
twelve months ended 31st March 2022. Further details of the transactions are 
shown in Annex 1.

01/04/2021
Opening 

Balances
£'000

Income
£'000

Expenditure
£'000

31/03/2022
Closing 

Balances
£'000

North Region 82 10 3 89

Central and West Region 26 3 0 29

South East Region 10 3 0 13

Trust National Fund 255 6 63 198

North First Responders 11 0 0 11

South East First Responders 1 0 0 1
*Ambulance Equipment 
Fund 54 0 0 54
Legacy

                0          13                   0                13

** EMS Ambulance for 
Ceredigion 185 0 185 0

***Interest 0 0 0 0

***Management Fee 0 0 10 -10

Bursary Fund 16 0 0 16

Revaluation Reserve 97 42 0 139
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*restricted fund ‘Barmouth Ambulance area for purchasing ambulance equipment only and not for 
administrative purposes.

**restricted fund ‘Purchase of EMS Ambulance for Aberystwyth and surrounding area only and not 
for administrative purposes.

*** Interest/Management Fees will be apportioned against individual funds

4. The procurement and commissioning of the EMS ambulance (£185k) from 
restricted funds took place was completed in October 2021. 

COIF Charity Investment Fund Performance

5. Set out below is a summary of the movement on the COIF Investment Fund 
over the past two years. Committee members may recall that due to timing 
differences and the adverse effects of COVID-19 on the stock market towards 
the end of the 2019-20 financial year, a loss of £10k was reported within the 
2019-20 charity accounts. The stock market has recovered well over the past 
two years, and we are pleased to report that for a second consecutive year, as 
at 31 March 2022, an overall investment gain for the year of £42k was reported.

The latest valuation available in respect of these units is as at 31st March 2022 
being a value of £398k, an overall increase in value from 31st March 2021 of 
£42k.

2021/22 Charity Financial Accounts and Audit Update

6. Plans are in place for the 2021/22 Charity accounts to be shared with the Audit 
Wales Team as soon as is practicable in order that the previously agreed full audit 
can be undertaken during November/December 2022, as requested by the 
Committee.

7. As previously reported, the AW team have explained that the prime difficulty that 
they anticipate with this isolated first year audit is likely to be evidencing the 
opening fund balances in light of the fact that no previous audits have been 
undertaken which would have provided a supporting basis. This could 
potentially result in a qualification of some description for this area of the 
accounts. This is being raised early with committee members in order that 

2021/22 2020/21
£000 £000

Market value at 1 April 2021 356 181

Add Acquisitions at cost - 130

Net gain/ (loss) on revaluation 42 45

Market value at 31 March 2022 398 356
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expectations of the audit findings can be managed, and will also be further 
discussed with AW as part of the planning for, and the actual audit, to ensure 
that any adverse impact of this is minimised.

8. Arrangements will be made for the audited accounts and annual report to be 
shared with CFC members at the January 2023 meeting, for scrutiny and ahead 
of providing the Board with recommendations to approve the accounts and 
annual report at its January 2023 meeting.

9. Following the audit and approval of the accounts these will be submitted to the 
Charity Commission by the prescribed deadline of 31 January 2023.

Update on dedicated finance resource
10. The finance team are pleased to announce that the recently recruited dedicated 

finance assistant for Charitable Funds, Bernadette Mitchell, commenced with 
the Trust during April 2022.

Update on NHSCT grant position
11. Now that a dedicated resource is in place work will commence shortly on the 

application for the ‘Development grant’ of £35,000 which will provide £5,000 as 
ring-fenced funding for membership fees for two years and the remaining 
£30,000 to be available for investing in infrastructure/capacity.

12. The ‘Stage 2 Ambulance Grant’ funding is presently on hold pending agreement 
on the strategic direction of travel for the charity.

RECOMMENDED that the Committee:

• Notes the contents of this update.
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Annex 1

Income (excl investment gain) £

All Wales Covid Campaign 251.21
Funeral collections 260.58
Interest received 21.22
Legacies received 17,829.38
Donations from 'Give as you live' 882.64
Donations from 'Much Loved' 1,494.35
Individual donations 13,981.13

34,720.51

Expenditure

Procurement of Ambulance 185,000.00
Bank changes 41.24
Covid Coins for staff 54,202.80
Flu campaign support 2,862.00
Mangement charges 10,000.00

9,003.64

261,109.68
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1

CHARITY STRATEGY RE-TENDER - OPTIONS

MEETING Charitable Funds Committee

DATE 05 May 2022

EXECUTIVE Director of Partnerships and Engagement

AUTHOR Director of Partnerships and Engagement

CONTACT estelle.hitchon2@wales.nhs.uk

EXECUTIVE SUMMARY
Committee agreed in 2021/22 to secure the services of an experienced charity 
consultant to review the WAST Charity and provide recommendations for its future 
direction. Following a competitive process, a suitably qualified consultant was 
identified in February 2022. 

However, as a result of a conflict of interest related to the incoming Chair of the 
Charitable Funds Committee, the appointment cannot now proceed. This paper 
therefore outlines the options available to take forward this work. 

Committee is asked to support the recommendation outlined in the report.

KEY ISSUES/IMPLICATIONS
• Delay in start of Charity review
• Potential for that delay to mean there is likely to be limited development of the 

Charity in the 2022/23 financial year
• Risk of limited interest in the tender, resulting in further delay (mitigated by 

enhanced promotion of the opportunity)

 REPORT APPROVAL ROUTE
Charitable Funds Committee, May 2022 (Chief Executive Officer and Trust 
Chair/Committee Chair and Executive Management Team apprised of position)

REPORT APPENDICES
None

AGENDA ITEM No 06
OPEN or CLOSED Open
No of ANNEXES ATTACHED 0
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REPORT CHECKLIST
Confirm that the issues below have 

been considered and addressed
Confirm that the issues below have 

been considered and addressed
EQIA (Inc. Welsh language) Y Financial Implications Y

Environmental/Sustainability Y Legal Implications Y

Estate Y Patient Safety/Safeguarding Y

Ethical Matters Y Risks (Inc. Reputational) Y

Health Improvement Y Socio Economic Duty Y

Health and Safety Y TU Partner Consultation Y

Situation

1. Following a recent competitive tender exercise to secure a 
suitable consultant to review the Welsh Ambulance Services NHS 
Trust Charity, a conflict of interest was identified which meant the 
appointment of the preferred candidate could not proceed. 

2. Alternative arrangements are now required to ensure the planned 
review can commence as soon as practicable.

Background

3. The Charitable Funds Committee agreed in late 2021 to secure 
the services of an experienced charity consultant to review the 
Welsh Ambulance Services NHS Trust Charity and provide 
recommendations for its future development.

4. As a result, a competitive tender exercise was completed in 
January/February 2022, supported by the NHS Wales Shared 
Services Partnership.

5. Following a review of bids received and presentation by bidders to 
a panel comprising non-executive director and executive members 
of the Charitable Funds Committee, an appropriately experienced 
individual/preferred candidate was identified to conduct the review 
as per the tender specification.

6. However, following further due diligence it became apparent that 
there was a conflict of interest with the incoming Chair of the 
Charitable Funds Committee.
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7. As a result, and following discussions with the Board Secretary, it 
was agreed that the proposed appointment could not proceed and 
the preferred candidate was notified of the position.

Assessment

8. Given the situation, there are a number of possible ways forward:

(i) Re-issue the tender to further test the market and secure the 
services of an alternative consultant. This would include inviting 
the unsuccessful bidders to re-tender, should they so wish.

    
     With enhanced promotion, coupled with the previous interest in 
     the tender, it is anticipated that a suitable contractor could be 
     identified, albeit this would delay the start of the review by at 
     least a couple of months. 

(ii) Convene an internal task and finish group to review the Charity, 
drawing on the expertise of existing and newly appointed 
members of staff, including the current Volunteer Manager, who 
has a third sector background.

    While the Trust undoubtedly has staff who could (and should) 
    contribute to the review, it is felt that the fundamental expertise      
    and experience needed to conduct such a review are likely to be  
    lacking and that current pressures and existing workloads would  
    serve only to protract further the review. 

    Given the time already lost in the process, it is not considered 
    viable to pursue this option.

(iii) That the current proposal to review the Charity is paused for 
(potentially) the remainder of the 2022/23 financial year pending 
further consideration of the work that needs to be conducted 
and the future positioning of the Trust’s charity arm.

     Given the already significant discussions that have been   
     undertaken in respect of the future direction of the Charity, it is 
     unlikely that any further consideration of the relevant    
     matters will add sufficient value or insight to warrant additional 
     delay in the conducting of the Charity review. On that basis, this 
     option is not deemed appropriate.
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Recommendation

9.     Committee is asked to:
(i) Note the contents of this report and
(ii) Support option (i) above, i.e. re-tender the work to secure 

the services of an appropriately qualified charity 
consultant as soon as practicable in order that the work to 
review the future direction of the WAST Charity can be 
undertaken in as timely and effective a manner as 
possible.

EVH/May22
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CFC Bursary Scheme: Management of March 2020 Applications

MEETING Charitable Funds Committee

DATE 5th May 2022

EXECUTIVE Director of Workforce and OD

AUTHOR Andrew Challenger – Assistant Director, Professional Education and 
Training

CONTACT andrew.challenger@wales.nhs.uk

EXECUTIVE SUMMARY
The purpose of this report is to provide the CFC with an overview of Bursary 
applications received during March 2020, specifically those applications 
recommended for support, in order to approve proposed funding and conclude the 
round.

The Committee is asked to:

• NOTE the contents of this report; and
• APPROVE allocation of recommended funding to specified applications, 

in order to conclude the round.

KEY ISSUES/IMPLICATIONS
The last round of the CFC Bursary Scheme closed in March 2020. As a result of the 
pandemic, focus was redirected toward core services and organisational priorities 
and as such, management of these applications was paused.

Due to ongoing challenges and competing priorities, it was necessary to deviate 
from standard process in order to progress remaining applications and conclude the 
round as soon as possible.

A total of 6 applications are presented for consideration and approval, to a total 
value of £5,814.

Pending conclusion of this round, a new round of the scheme will be launched 
during May 2022.

 REPORT APPROVAL ROUTE
CFC Bursary Panel 01.04.2022
CFC 05.05.2022

AGENDA ITEM No 7
OPEN or CLOSED OPEN
No of ANNEXES ATTACHED 3



REPORT APPENDICES
Appendix 1 – SBAR
Appendix 2 – Recommended Applications
Appendix 3 – Summary of Applications

REPORT CHECKLIST
Confirm that the issues below have 

been considered and addressed
Confirm that the issues below have 

been considered and addressed
EQIA (Inc. Welsh language) N/A Financial Implications Yes

Environmental/Sustainability N/A Legal Implications YES

Estate N/A Patient Safety/Safeguarding Yes

Ethical Matters N/A Risks (Inc. Reputational) Yes

Health Improvement YES Socio Economic Duty N/A

Health and Safety YES TU Partner Consultation YES

Appendix 1 - SBAR
SITUATION

1. The purpose of this report is to provide the CFC with an overview of Bursary 
applications received during March 2020, specifically those applications 
recommended for support, in order to approve proposed funding and conclude 
the round.

BACKGROUND

2. The last round of the CFC Bursary Scheme closed in March 2020 and a total of 
29 applications were received.

3. As a result of the pandemic, focus was redirected toward core services and 
organisational priorities and as such, management of these applications was 
paused.

4. In September 2020, the Team sought to recommence the process and a meeting 
of the Bursary Sub-Group was arranged for October 2020, in order for members 
to review, score and recommend relevant applications to the CFC Bursary Panel 
for funding. At this time, the Trust re-entered Response mode, resulting in 
members of the Sub-Group being required to focus on other priorities.

5. Despite several attempts to pick this up again during 2021, operational pressures 
made this impossible. As a result, a suggestion was made by the Chair of the 
Bursary Sub-Group (Assistant Director, Professional Education and Training) that 
an alternative approach be taken in order to conclude the March 2020 round, 
given the unrelenting operational pressures; this was approved by the Board 
Secretary, in order to address the outstanding applications.

6. The approach involved:



➢ Contacting applicants to confirm whether or not they wanted to progress with 
their application;

➢ the Senior Education and Training Team reviewing and assessing applications, 
given the inability to assemble a meeting of the Bursary Sub-Group.

7. Following this exercise, recommended applications are now presented to the CFC 
for review and approval to enable allocation of funding.

ASSESSMENT

8. The Senior Education and Training Team met on 22nd December 2021 to assess 
and score all applications, with the following thresholds applied (based on 
previous agreement that funding would be considered and awarded on a sliding 
scale based on the number and quality of applications received):

% of cost supported
Score of 11-13 Score of 14-16 Score of 17-19

33% 50% 67%
To a minimum of £500

9. Those applications scoring 11 and above were presented to the Bursary Panel on 
1st April 2022 for further consideration and review (Appendix 2; summaries 
contained within Appendix 3). These applications were discussed by the Bursary 
Panel and agreement was reached to recommend these applications to the CFC 
for approval of funding.

10. The total value of applications based on the above assessment and funding 
methodology is £5,814.

11. In addition, the CFC is asked to note that an application was also received for 
support to undertake the Level 3 Certificate in Assessing Vocational Achievement 
(L3CAVA), Level 4 Certificate in Education and Training (L4CET) and Level 4 in 
Understanding Internal Quality Assurance (L4IQA) but due to recent centre 
accreditation, the Education and Training Team has been able to facilitate this 
internally at no additional cost and therefore no funding is sought to support this..

RECOMMENDED: 
The CFC is asked to:

• NOTE the contents of this report; and
• APPROVE allocation of recommended funding to specified applications, 

in order to conclude the round.
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CFC Bursary Scheme – Round 2 2019/20

Application Summary

Application Ref: 010
Development Opportunity: Advanced Professional Certificate in Investigative Practice 

(APCIP)

Sum Applied for: £2,808

Proposed Funding: £1,404
Score: 16
CFC Bursary Sub-Group 
Feedback:

Excellent application that we recommend be prioritised for 
support. A lot of thought has been given to the application and 
builds a convincing case in terms of benefits.  

Innovation Score: 1
CPD / S&M Compliant: Yes



CFC Bursary Scheme – Round 2 2019/20

Application Summary

Application Ref: 017
Development Opportunity: MSc Health and Public Service Management

Sum Applied for: £3,000

Proposed Funding: £990
Score: 13
CFC Bursary Sub-Group 
Feedback:

A well thought through, convincing application. The Sub-Group 
were pleased to see something quite different in relation to 
leadership.  The benefits in relation to patient care were well 
articulated.  

Innovation Score: 0
CPD / S&M Compliant: Yes



CFC Bursary Scheme – Round 2 2019/20

Application Summary

Application Ref: 018
Development Opportunity: MSc Advanced Clinical Practice

Sum Applied for: £3,000

Proposed Funding: £1,500
Score: 15
CFC Bursary Sub-Group 
Feedback:

At the point of submitting this application the candidate was 
undertaking year 2 of a three-year program (self-funded year 
one). The opportunity is for development of hear and treat skills. 
Overall, a really good application which demonstrates the 
candidate is really focused on how they can develop themselves 
and their skills to improve the patient experience but also to 
support the wider team. 

Innovation Score: 2
CPD / S&M Compliant: Yes 



CFC Bursary Scheme – Round 2 2019/20

Application Summary

Application Ref: 021
Development Opportunity: BSc (Hons) Acute and Clinical Care

Sum Applied for: £2,040

Proposed Funding: £1,020
Score: 16
CFC Bursary Sub-Group 
Feedback:

Applicant demonstrates clear vision and commitment, and a plan 
to implement quality improvement following completion of this 
development opportunity. Vision and commitment to improving 
patient care through evidence-based innovation is well 
articulated. Applicant draws on opportunity to explore best 
practice.
Applicant clearly demonstrates the benefit to team and has a 
basic plan of how learning will be shared and facilitated. Learning 
is of direct relevance to the team, in supporting WAST vision.  
Innovation scored for statements made about patient 
involvement in decision making, dissemination of knowledge 
amongst peers and in promoting learning through the medium 
of Welsh.

Innovation Score: 1
CPD / S&M Compliant: Yes



CFC Bursary Scheme – Round 2 2019/20

Application Summary

Application Ref: 022
Development Opportunity: Pre-Hospital Trauma Life Support Course (PHTLS)

Sum Applied for: £450
Proposed Funding: £450
Score: 12
CFC Bursary Sub-Group 
Feedback:

Applicant demonstrates how they can challenge themselves to 
be a better practitioner and how learning can be applied and 
the benefits to WAST.

Innovation Score: 1
CPD / S&M Compliant: yes



CFC Bursary Scheme – Round 2 2019/20

Application Summary

Application Ref: 028
Development Opportunity: Pre-Hospital Trauma Life Support Course (PHTLS)

Sum Applied for: £450
Proposed Funding: £450
Score: 11
CFC Bursary Sub-Group 
Feedback: Candidate demonstrates clear career goals, and clearly states 

the contribution this development opportunity would make to 
this individual's career progression with specific goals in mind.  
Candidate outlines clear ideas on how training / information 
will be disseminated e.g. skill stations, CPD, etc with a view to 
potentially becoming a trainer, so quite specific.

Innovation Score: 0
CPD / S&M Compliant: Yes



8 Bursary Panel Terms of Reference

1 ITEM 08 BURSARY PANEL TOR- CFC.docx 

BURSARY PANEL TERMS OF REFERENCE

MEETING Charitable Funds Committee

DATE 5th May 2022

EXECUTIVE Catherine Goodwin - Interim Director of Workforce and OD

AUTHOR Andrew Challenger, Assistant Director, Professional Education and 
Training

CONTACT andrew.challenger@wales.nhs.uk 

EXECUTIVE SUMMARY
The purpose of this report is to provide the CFC with an opportunity to review and 
discuss the proposed Terms of Reference for the Bursary Panel.

KEY ISSUES/IMPLICATIONS
The Committee is asked to RECEIVE, CONSIDER and APPROVE the proposed 
Bursary Panel ToR.

 REPORT APPROVAL ROUTE
• Charitable Funds Committee 05.05.2022

REPORT APPENDICES
Appendix 1: SBAR – Bursary Panel Terms of Reference
Appendix 2: Proposed Bursary Panel Terms of Reference

REPORT CHECKLIST
Confirm that the issues below have 

been considered and addressed
Confirm that the issues below have 

been considered and addressed
EQIA (Inc. Welsh language) N/A Financial Implications YES

Environmental/Sustainability N/A Legal Implications YES

Estate N/A Patient Safety/Safeguarding YES

Ethical Matters N/A Risks (Inc. Reputational) YES

Health Improvement YES Socio Economic Duty N/A

Health and Safety YES TU Partner Consultation N/A

AGENDA ITEM No 8
OPEN or CLOSED OPEN
No of ANNEXES ATTACHED 2



Appendix 2: SBAR: Bursary Panel Terms of Reference

SITUATION

1. This report provides an overview of the proposed Terms of Reference for the 
Bursary Panel, for consideration by the Committee. 

BACKGROUND

2. The Bursary Panel is a formal group established by the Charitable Funds 
Committee to consider and approve applications in respect of the Trust’s charitable 
funds, specifically in relation to the Trust’s CFC Bursary Scheme.

3. As part of the ongoing Committee Effectiveness Review, the Terms of Reference 
for the Bursary Panel have been reviewed and amended and are presented to the 
CFC for consideration and approval (contained within Appendix 2). 

4. Given that the Charity Strategy is currently in development, this interim ToR 
document is intended to enable conclusion of the 2020 applications and launch of 
the next round of applications (May 2022). 

ASSESSMENT

5. The Committee is asked to note the following key points:

6. Approval Limit: It is proposed that an approval limit be allocated to the Panel, to 
enable approval of funding up to a maximum of £5,000 per application. 

7. Panel Chair: It is proposed that the Head of Education Transformation fulfil the 
role of Chair for the Bursary Panel, providing a clear link between the Bursary Sub-
Group and the Bursary Panel and ensuring continuity.

RECOMMENDED:  That the Committee RECEIVE, CONSIDER and APPROVE the 
proposed Bursary Panel ToR.
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EMT Terms of Reference Page 1 of 3 October 2018

Bursary Panel
Terms of Reference

1. PURPOSE

1.1. The Bursary Panel (the Panel) is a formal group established by the Charitable 
Funds Committee to consider and approve applications in respect of the 
Trust’s charitable funds. The Panel will ensure that there is a consistent and 
equitable approach to how funds are awarded and to the level and types of 
expenditure the fund supports. The Panel will also consider opportunities to 
promote the scheme to all staff in the Trust. The Panel will be responsible for 
ensuring that processes comply with Charity Commission requirements at all 
times.

1.2. The Panel will report regularly to the Charitable Funds Committee, providing 
assurances and updates on the use and application of the charitable funds. 
The Panel will also monitor and report progress on how new processes are 
working and recommend to the Committee any required changes to 
procedures and guidance.

2. RESPONSIBILITIES

2.1. The Panel will be responsible for the following matters:

• Consider and approve bursary applications in respect of the Trust’s 
charitable funds (up to £5,000 per application);

• Ensure that all applications are treated consistently and equitably;
• Provide regular reports and assurance to the Charitable Funds 

Committee on use and application of the fund and performance in 
respect of spending plans;

• Ensure the Trust complies with Charity Commission requirements; 
• Consider current practices and procedures in respect of charitable 

funds and recommend to the Charitable Funds Committee any required 
changes;

• Any other matter in relation to the Panel’s purpose and responsibilities. 



EMT Terms of Reference Page 2 of 3 October 2018

3. MEMBERSHIP

3.1. The membership of the Panel:
• Head of Education Transformation (Chair)
• Charitable Funds Accountant
• Assistant Director of Operations
• Head of Leadership and OD
• Head of Quality Improvement
• Professional Development Lead
• Trade Union Partners (2)
• Any other representative as determined by the Panel.  

3.2. The Head of Education Transformation will be the Chair of the Panel. If not 
present, the Chair may nominate any other member to chair the meeting in 
their absence. 

3.3. Members may send deputies in their absence who will act with their full 
authority. 

3.4. Others may be invited to attend meetings as and when appropriate as 
determined by the Chair.

4. QUORUM

4.1. The quorum of any meeting of the Panel should be at least 3 core members 
and the Chair (or someone deputising as Chair) and should include a Trade 
Union Partner. 

4.2. Members of the Panel must be present in order to be quorate, which includes 
participating in the meeting from a separate location by means of conference 
telephone or other communication equipment which allows those participating 
to hear each other.

5. FREQUENCY OF MEETINGS

5.1. Meetings will be held at least twice a year (i.e. following each round of bursary 
applications).

5.2. Meeting agendas, papers and minutes shall be circulated seven days prior to 
each meeting.

6. AUTHORITY 

6.1. The Panel discharges the authority of the Charitable Funds Committee, in 
respect of the functions detailed in these terms of Reference and in 
accordance with the limit stated in section 2.1.
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7. REPORTING 

7.1. The Panel is accountable to the Charitable Funds Committee who reports to 
the Trust Board (as Trustees) on all matters within the Committee’s delegated 
authority and responsibilities.

7.2. The Panel may be assisted in executing its responsibilities by other specific 
management groups as determined by the Panel.

7.3. Agenda and papers will be issued at least one week in advance of scheduled 
meetings.

7.4. Except as otherwise stated in these Terms of Reference, the Panel shall 
determine its own procedures. 

8. SECRETARIAT

8.1. The Education and Training Team will be responsible for providing Secretariat 
support for the Panel.
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DRAFT
CONFIRMED MINUTES OF THE MEETING OF THE BIDS PANEL

HELD ON 24 JANUARY 2022

 
Members:

Apologies

Trish Mills (Chair), 
Emrys Davies, 
Jill Gill, 
Lois Hough
Hugh Parry, 

Caroline Jones

Lee Brooks
Julie Stokes

Board Secretary
Non Executive Director
Financial Accountant
Head of Communications
TU Partner

Corporate Governance Officer

Director of Operations

01/22 Welcome and apologies 

The Board Secretary welcomed members to the meeting. The standing 
declaration of Emrys Davies, being a retired member of Unite was noted. 
Members also thanked Mr Davies for his support on the Panel, having being a 
member since its inception.

02/22 Minutes of previous meetings

The minutes of the meeting held on 7 October 2021 were approved as a 
correct record.

03/22 Action log

21/21a – the approval of branded wellbeing merchandise had been approved 
subject to discussions with both operational and TU Partners. It was 
confirmed that whilst a meeting had not yet taken place, details of the revised 
items had been circulated. Members agreed for this action to remain open.

20/21b – the action to consider a gift card for all staff had been stopped due 
to it being no longer feasible. The action was closed.



04/22 Fund balances

The Head of Financial Accounting confirmed the balances held by the Trust, 
as set out in the report and informed members that there had also been a 
significant amount of spend, largely due to the purchase of the emergency 
ambulance together with the spend for the commemorative coins for all staff 
who worked during the pandemic. 

It was also recognised that a restricted fund, designated for ambulance 
equipment, had been held for some time. It was hoped that once the strategic 
direction of the Charity had been reviewed, that members could look at the 
best way to utilise those funds.

The future direction of funds and the potential to centralise the different 
accounts was a matter that the Panel felt should be raised at a Committee 
meeting. The strategic review that had been commissioned may provide some 
clarity in this area and therefore it was agreed to wait until the review had 
taken place. It was decided that this issue would be included within the 
highlight report to the Committee to determine as part of the way forward.

05/22 Applications for consideration

The Board Secretary apprised members of two applications which had been 
received; one for keyboards for ipad users and the other for video 
conferencing equipment. Both of these requests had been forwarded to the 
Digital Directorate who confirmed capital funding had been secured for the 
video conferencing equipment and that they would liaise directly with both 
requestors. The IT team were successful in gaining funding for the keyboards 
and these are due to be rolled out across sites in March.

There had also been a further request to purchase a tumble drier for a station 
however, further detail was required prior to its submission to the panel. 

Thomas Bonnell – TV for Tumble station - £320 the application for a 
television for Tumble station was approved.

06/22 Panel effectiveness and operating arrangements

The Board Secretary confirmed that all Board Committees were going through 
an effectiveness review which involved a detailed look at each of their terms 
of reference, building a detailed cycle of business and providing an annual 
report to Trust Board. This would also involve looking at the sub committee 
structures to ensure they operated equally as effectively, confirming that the 
same template would be used to report highlights from the Panel to the 
Committee as from the Committee to Trust Board.

She went on to say that, as Board Secretary, and in order to remain 
independent and provide advice when needed, that it was not appropriate for 



her to chair future Bids Panel meetings, and suggested that her deputy take 
over as chair from the next meeting. Members approved the change of chair 
and also agreed that it would be helpful for a member of the estates 
directorate to attend these meetings.

The Board Secretary continued to inform members of discussions that had 
taken place with colleagues involved in the bursary process and what learning 
could be transferred between the panels to streamline processes. Mini 
effectiveness reviews of both Panels were considered as part of a forward 
plan.

Members agreed that Charitable funds was a good news story and the Head 
of Communications was keen to demonstrate to colleagues how funds had 
come into the Trust together with a high level look of how money had been 
spent with a view to encouraging more bids.

07/22 Any Other Business – The Head of Communications alerted members to the 
possibility of a further application to source additional commemorative coins. 
The initial quote was thought to be sufficient, however there was in fact a 
shortfall. Exact numbers were being identified and an additional bid would be 
submitted in due course.

08/22 Date of Next Meeting
          21 March 2022.
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