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OPENING ITEMS
1 Chair's Welcome, Apologies and Quorum Verbal Information Standing n/a Chair n/a
2 Declarations of Interest Verbal To State Conflicts Standing n/a Chair n/a
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Minutes of the last ting held on 28 April 2026
3 i ?5 ° K © last mee m.g el on N pri . . N Paper Approval Standing n/a Chair n/a
(Confirmation of recording/transcript deletion of previous meeting)
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6.1 Head of Internal Audit Opinion and Annual Report 2025-26
6.2 Internal Audit Reports:
6.2.1 Follow Up Review (No overall assurance assigned to this work) (TM)
10:20 01:00 6 6.2.2 Clinical Prioritisation and Assessment Software (CPAS) Group: Governance and Change Management (Reasonable Assurance) (AS) Paper Assurance CoB Internal Audit Osian Lloyd Felicity Quance
6.2.3 Vehicle Replacement Programme (Reasonable Assurance) (CT)
6.2.4 Data Management Practices / Devolved Data (Reasonable Assurance) (JS)
6.2.5 Estates Assurance: Fire Safety (Reasonable Assurance) (CT)
6.2.6 High Risk Record Policy (Reasonable Assurance) (LB/JB)
11:20 00:15 COMFORT BREAK
11:35 00:30 7 Audit Wales Audit Risk and Assurance Committee Update June 2026 Paper Assurance CoB External Audit Fflur Jones n/a
12:05 00:00 8 Audit Wales Digital Deep Dive - DEFERRED Paper Assurance AdHoc External Audit Fflur Jones n/a
12:05 00:15 9 Risk Management and Board Assurance Framework Report Paper Assurance CoB CorGov Julie Boalch n/a
12:20 00:15 10 Audit Tracker Reporting and Q4 2025/26 Update Paper Assurance CoB CorGov Trish Mills Lisa Trounce
12:35 00:10 11 Losses and Special Payments Paper Assurance CoB FinCor Chris Turley, Ed Roberts Jillian Gill
12:45 00:20 12 Integrated Governance Programme Paper Assurance Cob CorGov Trish Mills Julie Boalch, Alex Payne
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00:00 13 Audit Risk and Assurance Committee AAA Highlight Report 28 April 2026 (no alerts) Paper Information CoB CorGov Chair Sarah Harland
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00:00 14 All Wales Audit Committee Chairs (AWACC) Meeting Notes 1 June 2026 Paper Information CoB CorGov Chair Sarah Harland
CLOSING ITEMS
15 Reflections Verbal Discussion Standing n/a Chair n/a
13:05 00:05 16 Any Other Business Verbal Discussion Standing n/a Chair n/a
17 Date & Time of the Next Meeting: 3 September 2026 @ 09:30am Verbal Information Standing n/a Chair n/a
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Julie Boalch Assistant Director of Governance and Risk

Peter Curran Non-Executive Director and Committee Chair

Fflur Jones Audit Wales

Osian Lloyd Head of Internal Audit

Trish Mills Director of Corporate Governance/Board Secretary

Ed Roberts Head of Financial Business Intelligence and Capital Planning

Chris Turley Executive Director of Finance & Corporate Resources




Name
AHMAD, Umar Afthab DR

Position

Non-Executive Director

* Member of the Remuneration Committee

* Member of the the Audit, Risk and Assurance Committee
* Member of the Quality, Patient Experience and Safety
Committee

Board Member Register of Interests - LIVE MASTER

Declaration
GP Partner at Plains View Surgery, Nottingham

Interest Type

Financial Interest

Date Interest Started
2014

Date Interest Ended

09.06.26

Primary Care Network Clinical Director for Arrow Health, Nottingham

Financial Interest

2019

Non-executive Director (appointed company director) for Primary Integrated
Community Services Ltd, Nottingham and small shareholder [Company number
087631361

Financial Interest

2023 and 2016

Owner and company director of Travel Jab Guru Ltd — online medical travel

Financial Interest

2023
advice [Companv number 146859081
Local Medical Committee Member Financial Interest 2019
Nottingham Integrated Care Board Cardiovascular Disease and Stroke Financial Interest 2025
Prevention Clinical Design Authority Lead
Associate Non-executive Director Nottinghamshire University Hospital Trust Financial Interest 2024

(non-voting member of the board)

BEESLEE, Jayne

Non-Executive Director

* Chair of Finance and Performance Committee
* Member of the Remuneration Committee

* Member of the Remuneration Committee

Employment fro interim assignments via Public Sector Resourcing (an agency)
regarding the rev iew of major UK Government programmes (remunerated nex
of tax via an umberella company - Danbro Employment Umbrella Ltd)

Financial Interest

01 October 2023

Governor on the Finance and General Purposes Committee of Cardiff and Cale
Further Education College

Non-Financial Personal

01 February 2024

Fellow Chartered Institute of Persennel and Development

Non-Financial Personal

01 April 2006

BROOKS, Lee

Executive Director of Operations

Partner employed by Welsh Ambulance Services NHS Trust

Any Other Interest

July 2019

Member of the Order of St John

Any Other Interest

01 March 2023

CURRAN, Peter

Non-Executive Director

* Chair of the Audit, Risk and Assurance Committee

* Chair of the Charity Committee

* Member of the Finance and Performance Committee
* Member of the Remuneration Committee

Trustee of Action for Children [1097940]

Position in Charity or Voluntary Organisation

01 February 2021

Trustee of Action for Children Pension Board

Position in Charity or Voluntary Organisation

Company Director - Action for Children [04764232]

Directorships

01 February 2021

Company Director - Action for Children (Wales) Ltd [10011497] Directorships 05 April 2022
Trustee of National Youth Arts Wales [1170643] Position in Charity or Voluntary Organisation 06 May 2021
Company Director - National Youth Arts Wales [10449512] Directorships 06 May 2021
Chair - Taff Housing Association Any Other Interest 17 July 2025

Member of Governing Body / Independent Member — Kaplan International
Colleges UK Ltd [05268303

Non-Financial Professional

01 March 2024

Independent Member - Kaplan Open Learning (inc member of the Audit & Risk
Committee)

Directorships

21 March 2024

DENNIS, Colin

Chair of Trust Board and Non-Executive Director
* Chair of Remuneration Committee

Group Chair of South Central Ambulance Service NHS Foundation Trust and
South East Coast Ambulance Service NHS Foundation Trust

Directorships

27 March 2026

Chair - Green Square Accord (Housing Association)

Position in Charity or Voluntary Organisation

26 March 2024

Company Director - LowCarbonLiving Homes Ltd [04207671]

Directorships

26 March 2024

Company Director - Green Square Estates Ltd [8719365]

Directorships

26 March 2024

DURRANT, Penny

Service Manager, Clinical Support Desk (Nursing)

Nil Declaration

30 May 2026

EVANS, Bethan

Non-Executive Director

* Chair of Quality, Patient Experience & Safety Committee
* Member of Finance & Performance Committee

* Member of People & Culture Committee

* Member of Remuneration Committee

Chief Executive Officer (Employed) at My Choice Healthcare Limited.

Any Other Interest

01 June 2019

Non-Executive Board Member at Beacon Housing (Social Housing Organisation -
Community Benefit Society)

Position in Charity or Voluntary Organisation

01 November 2019

Company Director - My Choice Healthcare South Wales Limited

Directorships

11 March 2020

Company Director - Moorlands Rehabilitation (Staffordshire) Limited.

Directorships

20 December 2019

Company Director - Moorlands Property Ltd

Directorships

16 August 2022

Company Director - Springfield (Bargoed) Limited.

Directorships

12 March 2020

Companty Director - Springfield Property Lettings Ltd

Directorships

16 August 2022

Company Director - Homes of Excellence Limited

Directorships

19 March 2021

Company Director - Victoria House Care Property Limited

Directorships

05 March 2020

Company Director - My Choice Healthcare (Four) Limited

Directorships

27 April 2022

Company Director - Luk Ros Property Limited

Directorships

12 March 2020

[Previously called Homes of Excellence Healthcare Limited, Company name

changed 12.08.2022 - #125131391

Directorships

12 March 2020
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Name
EVANS, Bethan
[continued]

Position

Non-Executive Director

* Chair of Quality, Patient Experience & Safety Committee
* Member of Finance & Performance Committee

* Member of People & Culture Committee

* Member of Remuneration Committee

Board Member Register of Interests - LIVE MASTER

Declaration

Interest Type

Date Interest Started

Date Interest Ended

09.06.26

Company Director - Hawthorn Court Property Limited Directorships 27 April 2022
[Previously called My Choice Healthcare (Three) Limited, Company name Directorships 27 April 2022
changed 12.08.2022 - #133713751

Company Director - Ocean Living Property Limited Directorships 22 July 2022
Company Director - Hawthorn Court Care Limited Directorships 22 July 2022
Company Director - Glyncornel Property Limited Directorships 01 July 2022
Company Director - My Choice Healthcare (Two) Limited Directorships 01 July 2022

Company Director - Carmarthen Care Limited

Directorships

02 January 2024

Company Director - Towy Castle Property Limited

Directorships

01 September 2023

Company Director - Glamorgan Care Ltd

Directorships

25 October 2024

Company Director - The Mountains Care Ltd

Directorships

09 December 2024

Company Director - Alexandra House Care Ltd

Directorships

24 June 2024

Company Director - Alexandra House Property Ltd

Directorships

24 June 2024

Company Director - My Choice Healthcare Seven Ltd

Directorships

22 October 2024

Company Director - Danygraig Property Ltd

Directorships

10 December 2024

Company Director - The Mountains Property Ltd

Directorships

09 December 2024

Longhope Property Ltd

Directorships

12 February 2026

My Choice Healthcare England Ltd

Directorships

26 August 2025

My Choice Healthcare Ltd

Directorships

26 August 2025

Glyncornel Care Ltd

Directorships

16 August 2022

HITCHON, Estelle

Director of Partnerships and Engagement

Member of Academi Wales Expert Panel

Position in Charity or Voluntary Organisation

15 July 2024

Independent Governor (Non-Executive Director), Coleg Sir Gar/Coleg
Cerediaion

Non-Financial Personal

01 January 2025

HUTCHINGS, Hayley

Non-Executive Director

* Member of the Remuneration Committee

* Member of the Academic Partnership Committee
* Member of the People and Culture Committee

Emeritus Professor, Swansea University

Non-Financial Professional

31 May 2025

Consultant Advisor to the FASAR Trial, Nottingham Trent University

Financial Interest

25 March 2026

JACKSON, Ceri

Non-Executive Director & Vice Chair of the Trust Board

* Chair of the People and Culture Committee

* Member of the Charity Committee

* Member of Audit Committee

* Member of Quality, Patient Experience & Safety Committee

Management Consultant primarily working in third sector

Interest in Companies and Securities

01 May 2019

Associate Director of SamKat Consulting Ltd in my capacity as self-employed
management consultant

Directorships

01 June 2021

KNEESHAW, Carl Director of People Chartered Fellow of Chartered Institute of Personnel and Development Personal or Departmental Sponsorship April 2020
Fellow of Institute of Leadership Personal or Departmental Sponsorship October 2020
Safeguarding Lead for local outreach charity, Brunstad Christian Church — Position in Charity or Voluntary Organisation September 2018
Huntworth, Bridgwater, Somerset
LEWIS, Angela Director of Culture Change Chartered Fellow of the CIPD 2005
MARSH, Rachel Deputy Chief Executive/Executive Director of Strategy, Nil Declaration
MILLS, Patricia (Trish) Director of Corporate Governance/ Board Secretary Nil Declaration
PARRY, Hugh Trade Union Partner Nil Declaration
ROBERTS, Edward Interim Finance Director (from 09 Sep ber 2025) Nil Declaration
ROWAN, Hannah Non-Executive Director Director, St Martin's Associates (Business consulting and coaching) Directorships 04 April 2022
* Chair of Academic Partnership Committee Non -Executive Director Qualifications Wales ( regulator for all non degree Any Other Interest 01 April 2021
* Member of Charity Committee aqualifications in Wales)
* Member of People & Culture Committee Elected member, The governing body of the church in Wales (Parliament of Any Other Interest 01 April 2021

* Mombheor anf Romunaratian Ca i o

church in Wales - votina member)

SAMMUT, Jonathan (Jonny)

Director of Digital Services [appointed 26.09.2023]

Fellow of the British Computer Society — FBCS

Any Other Interest

04 March 2024

Federation of Informatics Professionals - Leading Practitioner

Any Other Interest

25 April 2024

Chair of BCS Hub Wales

Any Other Interest

20 June 2025

Co-opted into the BCS Community Board

Any Other Interest

12 August 2025

11 Auqust 2026

CHIME (College of Healthcare Information Management
Executives) Digital Health Fellowship - UK Cohort 2026

Non-Financial Professional

07 May 2026

SWINBURN, Andrew (Andy)

Executive Director of Paramedicine

Strategic Advisor to College of Paramedics

Any Other Interest

01 January 2020

TURLEY, Chri I

Executive Director of Finance and Corporate Resources

Nil Declaration

TURNER, Damon

Trade Union Partner

Nil Declaration
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Name
Executive Director of Quality
and Nursing [from 01 August
2022]

Posi
Executive Director of Quality and Nursing [from 01 August
2022]

Board Member Register of Interests - LIVE MASTER

Declaration
Chair/Director - Thornbury Carnival Community Interest Company Voluntary

Interest Type
Position in Charity or Voluntary Organisation

Date Interest Started
01 August 2019

Date Interest Ended

09.06.26

Member Royal College Nursing

Any Other Interest

01 August 2022

Committee member - Royal College Nursing, Nurses in Management and
Leadership Forum Steering Committee

Position in Charity or Voluntary Organisation

01 August 2022

Vice Chair - Royal College of Nursing, Nurses in Management and Leadership
Forum Steering Committee

Position in Charity or Voluntary Organisation

03 February 2025

WOOD, Emma Chief Executive (from 01 October 2025) Chartered Fellow of CIPD (Chartered Institute of Personnel and Development)  [Non-Financial Professional 2000
Member of Yoga Professional Alliance Non-Financial Personal July 2025
Part-time Yoga Teacher at Burnham Swim and Sports Academy Leisure Centre |Financial Interest July 2025
Sub/Relief Yoga Teacher at Omni Studio, Worle, North Somerset Financial Interest 04 April 2026
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Ymddiriedolaeth Brifysgol GIG
Gwasanaethau Ambiwlans Cymru

Welsh Ambulance Services
University NHS Trust

UNCONFIRMED MINUTES OF THE PUBLIC MEETING OF THE
AUDIT RISK AND ASSURANCE COMMITTEE
ON TUESDAY 28 APRIL 2026
HELD AT THE CARDIFF MAKE READY DEPOT AND VIA TEAMS

Meeting started at 09:30

PRESENT
Peter Curran
Dr Umar Ahmad
Ceri Jackson
Judith Bryce
Christian Fox
Wendy Herbert
Fflur Jones
Carl Kneeshaw
Trish Mills
Osian Lloyd
Chris Turley
Damon Turner
Carl Window

ATTENDEES

Sarah Harland

Alex Payne

Yvonne Thomas
Felicity Quance
AnnaMaria Williams

APOLOGIES
Julie Boalch

Non-Executive Director and Committee Chair
Non-Executive Director

Non-Executive Director

Assistant Director of Operations

Trade Union Partner

Deputy Director of Quality & Putting Things Right
Audit Wales (left at 10:43am)

Director of People

Director of Corporate Governance/Board Secretary
Head of Internal Audit, NWSSP Internal Audit
Executive Director of Finance and Corporate Resources
Trade Union Partner

Local Counter Fraud Manager

Corporate Governance Officer

Corporate Governance Manager

Audit Wales (left at 10:43am)

Deputy Head of Internal Audit

Corporate Governance Officer (Observing)

Assistant Director of Corporate Governance and Risk



|G Ymddiriedolaeth Brifysgol GIG
MRU | Gwasanaethau Ambiwlans Cymru

Welsh Ambulance Services
ALES | University NHS Trust

OPENING ITEMS

1.

4.1

4.2

CHAIR’'S WELCOME, APOLOGIES AND QUORUM

1.1 The Chair extended a warm welcome to Dr Umar Ahmad, newly appointed
non-executive director. Apologies were received as set out above. Quorum
was confirmed.

DECLARATIONS OF INTEREST

2.1  There were no other declarations recorded.

MINUTES OF THE LAST MEETING HELD ON 2 MARCH 2026

3.1 The minutes from the public meeting held on 2 March 2026 were received
and approved.

ACTION LOG & MATTERS ARISING

4.1.1 The action log was reviewed and discussed, with updates added to the log.

COMMITTEE AAA HIGHLIGHT REPORT: 2 MARCH 2026

4.2.1 The AAA highlight report from the meeting held on 2 March 2026 was
received.

2025/2026 ANNUAL REPORTS FROM COMMITTEES
The papers for this item are in the committee pack in IBabs and on the Trust's
website, therefore detail of the content is not repeated here.

5.1 The Chair advised that the main purpose of this meeting is specifically to
enable scrutiny of the 2025/26 annual effectiveness reviews of all
committees on behalf of the Trust Board. The Chair outlined the Audit Risk
and Assurance Committee’s (ARAC) role in reviewing the reports, identifying
key issues, and determining any observations or matters for escalation to
the board, including proposed changes to committee terms of reference.
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Welsh Ambulance Services
University NHS Trust

5.2 Trish Mills confirmed this item represents the final stage of the 2025/26
quality governance (effectiveness) review process. Trish advised that,
although a light-touch approach had been intended, the process had been
more protracted due to work undertaken by the ARAC subgroup on
proposals to streamline committee structures. Effectiveness reviews had
been completed for all committees, with the exception of the Welsh
Ambulance Service Partnership Team (WASPT), which has been deferred to
June to allow further engagement from members.

5.3 It was noted that all committees had approved their annual reports and
minor revisions to terms of reference, which had already been considered
by ARAC and the board. The reports provided assurance on the
effectiveness of committee governance arrangements and did not identify
issues beyond those already addressed through the streamlining work, with
reports due to be presented to trust board in May.

54 The committee also noted the context of the forthcoming Good Governance
Institute (GGI) review, which, although not fully aligned with the
effectiveness review timetable, would inform future board and committee
arrangements. Concerns were raised regarding low response rates to the
effectiveness review surveys, and it was acknowledged that questionnaire
fatigue remained a challenge, although response rates were being tracked
and alternative approaches were being considered to improve engagement
and reduce survey fatigue.

5.5 The committee reviews were discussed and scrutinised as follows:

5.5.1 Academic Partnership Committee (APC)
The committee noted that the APC was in the process of being
wound down, having fulfilled its core purpose in supporting the trust
to achieve ‘University Trust’ status, although it would continue to
meet during 2026/27. The Chair sought clarification regarding
responsibility for oversight of the research portfolio. Trish confirmed
that APC's current focus was solely research and advised that a
proposed transfer of research oversight to the Finance and
Performance Committee had been deferred pending the outcome of
the GGI review. Trish also confirmed that in the interim, APC would
continue to hold responsibility for research oversight.

5.5.2 Charity Committee
The committee noted that the Charity Committee had continued to
develop positively over the past 12 - 18 months, with no need for a
fundamental change to its current arrangements. The Chair
commented that the committee remained on a development journey
and that governance arrangements should remain proportionate and
sufficiently flexible to reflect future direction.
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553

554

Ceri Jackson highlighted two strategic concerns; capacity to deliver
the charity’s ambitions in the context of financial pressures; and the
ongoing need for clarity around managing conflicts of interest and
trustee responsibilities, noting the importance of members being
clear about the role they were undertaking at any given time. Trish
Mills confirmed that charity governance arrangements had
strengthened significantly following the introduction of dedicated
resource. Trish noted the additional complexity arising from the
committee’s sub-groups but confirmed that the charity’s governance
arrangements would continue to be reviewed as the charity evolves.

Finance and Performance Committee (FPC)

The committee noted positive feedback on the effectiveness of the
FPC, recognising ongoing work to strengthen performance reporting,
including development of the monthly integrated quality and
performance report (MIQPR) suite of metrics. The Chair highlighted
the potential future expansion of the committee’s remit, including
oversight of research and commercialisation activity, subject to the
outcome of the GGl review.

Chris Turley highlighted significant contextual challenges arising from
ongoing financial pressures, including anticipated reductions beyond
2025/26. Chris emphasised concerns regarding capacity and skills to
scrutinise certain portfolio areas within the committee’s remit,
particularly estates, environmental sustainability and decarbonisation,
noting limited organisational resource and increasing risk in these
areas.

Trish Mills noted that the committee met bi-monthly, in alignment
with the board, and that this often resulted in duplication of
reporting between FPC and the board. Trish advised that significant
changes were anticipated from 2026/27 onwards to support a shift
towards more strategic focus, increased delegated authority and
reduced operational detail. Trish confirmed that skills gaps and
associated risks would be considered through the ARAC subgroup’s
work on the board skills matrix, including options to mitigate gaps
through training or development, with prioritisation based on risk.

People and Culture Committee (PCC)

The committee noted that the PCC had operated effectively during
2025/26, with positive feedback reflected in the annual report. Ceri
Jackson, Chair of PCC, emphasised the committee’s ambition to
move towards a more strategic focus, acknowledging that reducing
operational detail would require a cultural and behavioural shift and
increased confidence in the underlying governance arrangements.
Carl Kneeshaw supported this view, advising that while good
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555

5.5.6

progress had been made, further work was required to strengthen
strategic, system-level considerations and alignment with the People
and Culture Plan and wider trust objectives.

Trish Mills confirmed that work was underway to refresh internal
governance and delivery group arrangements reporting to the
Executive Leadership Team (ELT), with assurance to be provided to
ARAC to support committees in moving away from operational
detail. Trish advised that a paper outlining these arrangements would
be presented to ARAC in June.

Quality, Patient Experience and Safety Committee (QuEST)

The committee noted positive feedback on the effectiveness of the
QUEST committee during 2025/26. The Chair and members
acknowledged that QUEST was a particularly challenging committee
due to the complexity and seriousness of patient safety issues and
wider NHS system pressures.

Ceri Jackson highlighted that QUEST meetings were lengthy and
required a careful balance between providing sufficient assurance on
high-harm risks and progressing towards a more strategic focus.

Ceri emphasised the importance of confidence in the effectiveness of
governance and delivery arrangements below committee level to
enable reduced focus on operational detail. Wendy Herbert
supported this view, noting the difficulty of stepping back from detail
given current system pressures and the need to maintain assurance
regarding patient outcomes and experience.

Trish Mills advised that while QUEST meetings appeared long, actual
meeting time averaged approximately four hours per quarter, with
appropriate breaks. Trish confirmed that attendance from members
was strong, but acknowledged variability in officer attendance due to
operational and leadership challenges. Trish agreed that officer
attendance should be highlighted in the AAA highlight report to the
board, to reinforce the importance of consistent representation and
committee-level

Remuneration Committee (RemCom)

The committee noted that the RemCom operated effectively, with
meetings described as short, focused and proportionate given their
specific remit. It was acknowledged that all non-executive directors
were members of RemCom, which reflected good practice,
particularly during a period of leadership change, although
attendance varied.
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Trish confirmed that it had been agreed at RemCom that approved
committee minutes would no longer be routinely included on the
board agendas, as they were publicly available on the trust website
and assurance was instead provided through committee AAA reports.

Members discussed whether the current RemCom membership
model and attendance expectations remained appropriate, noting
that this issue would be considered in the wider context of
non-executive director commitments and was likely to be informed
further by the forthcoming GGl review.

5.5.7 Audit Risk and Assurance Committee (ARAC)
The committee noted that the ARAC had taken a different approach
to its effectiveness review, using the National Audit Office (NAO)
toolkit and undertaking ongoing review through quarterly meetings
involving non-executive directors and senior officers. The Chair
advised that this approach enabled continuous improvement
throughout the year, achieved full engagement and supported timely
identification and resolution of issues.

The Chair highlighted that skills gaps had been identified and were
being actively considered, with mitigation options including targeted
training and development. The Chair also raised a concern about the
timing of receipt internal and external audit reports by the
committee, noting that it was sub-optimal for such reports to be
considered by other committees before ARAC; however the practical
constraints were acknowledged. Members supported the continuous
improvement approach and agreed that, while pragmatism was
required, clarity was needed where audit reports had not first been
scrutinised by ARAC. Trish confirmed that the audit handbook was
being reviewed to clarify the respective roles of ARAC and other
committees and advised that consideration was being given to
improving information flow to support the ARAC in fulfilling its
role/function.

5.6 The Chair confirmed that ARAC was satisfied to endorse the annual reports
from all committees for 2025/26, including the ARAC annual report for
2025/26 and to approve the cycle of business for 2026/27. The Chair
thanked officers, committee chairs and members for the extensive work
undertaken and highlighted the value of the discussions in identifying areas
for continued improvement, particularly in relation to skills, strategic focus
and the flow of assurance from committees to the board.
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The committee:

1. Endorsed the suite of 2025/26 board committee annual reports, noting
that all committee quality and governance reviews have been completed,
except for the Welsh Ambulance Services Partnership Team (WASPT)
review;

2. Endorsed the Audit, Risk and Assurance Committee (ARAC) 2025/26
annual report;

3. Approved the ARAC 2026/27 cycle of business, confirming that the
committee’s own annual effectiveness review has been completed in line
with the National Audit Office toolkit; and

4. Noted the actions arising from the ARAC annual review, including those
relating to communication, skills and experience, and board skills matrix
development, and that these actions continue to be progressed through
the ARAC sub-group with oversight by ARAC.

INTERNAL AUDIT PROGRESS REPORT
The papers for this item are in the committee pack in IBabs and on the Trust's
website, therefore detail of the content is not repeated here.

6.1.1 Osian Lloyd provided an update on progress against the 2025/26 internal
audit plan. Osian advised that twelve audit reports had been finalised, three
were in draft, and the remaining audits were in progress, with no material
concerns identified regarding overall delivery of the plan. Osian noted that
some planned reports, including digital audits, had not been finalised due
to capacity pressures within the digital senior leadership team, resulting in a
higher volume of reports anticipated for the next ARAC meeting.

6.1.2 Osian further reported that follow up validation work was progressing well,
with the majority of sampled actions confirmed as closed and a small
number requiring additional evidence. Osian advised that approximately
70% of recommendations due for closure by December had been
completed, which was comparable with performance across NHS Wales.
Osian confirmed that a consolidated annual internal audit summary report
would be presented at the June meeting and noted that all internal audit
KPIs were currently rated green.

6.1.3 The Chair welcomed the progress reported and noted the improvement
reflected by all internal audit KPIs being rated green. The Chair suggested
that future progress reporting might benefit from clearer visual presentation
to aid understanding and sought assurance that the internal audit plan
would be completed by June. Osian confirmed that delivery of the plan
remained on track, acknowledging capacity pressures affecting one audit
area, but advising that mitigating arrangements were in place and that no
overall slippage was anticipated.
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6.1.4 Chris Turley expressed concern regarding the inclusion of assurance ratings
for draft internal audit reports within the progress update to the committee.
Chris felt that it was inappropriate for provisional assurance opinions to be
included, specifically referencing the ongoing fire safety audit, as findings
and conclusions could change following completion of the audit
fieldwork/review. Chris therefore requested that draft reports be clearly
distinguished or excluded from assurance reporting until finalised, to avoid
potentially misleading conclusions. This was acknowledged by Internal Audit
colleagues.

6.1.5 Trish Mills cautioned that the increasing volume of actions and supporting
evidence arising from internal audit reports was placing a significant
resource burden on directorates and the Corporate Governance Team. Trish
noted that even audits receiving reasonable assurance were generating a
large number of management actions and evidence requirements, which
risked becoming disproportionate and could impact overall performance in
tracking and validating actions. Trish emphasised the need for greater
proportionality in the number of actions and evidence requests.

6.1.6 Felicity Quance acknowledged the feedback and advised that recent
changes to the internal audit report template may have had unintended
consequences. Felicity confirmed that the issues raised had been fed back
internally and that a working group was being convened to review the
report template and consider refinements, including clearer signposting of
key findings. Osian supported this position, confirming that the concerns
had been recognised and were not unique to the trust. Osian advised that
work was underway to review reporting approaches to ensure findings and
actions were clearer, more concise and proportionate, while still providing
appropriate assurance.

The committee noted the Internal Audit Progress Report.

6.2 INTERNAL AUDIT REPORTS
The papers for this item are in the committee pack in IBabs and on the Trust's
website, therefore detail of the content is not repeated here.

6.2.1 Risk Management and Board Assurance Framework
Osian Lloyd presented the annual risk management and assurance audit,
confirming a reasonable assurance opinion over the trust's arrangements
for identifying, managing and reporting strategic and principal risks. Osian
advised that the board assurance framework (BAF) continued to provide
good coverage of principal risks, supported by regular review through
established governance structures, including board and committee
oversight. Osian highlighted improvements in the maturity of risk
management, including clearer governance arrangements, alignment of risk
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appetite statements to strategic objectives, and more dynamic movement in
risk scores reflecting mitigation activity. Osian noted that historical
emphasis on corporate risks over strategic risks had been recognised, and
addressed through the development of a new strategic risk approach. Osian
also highlighted progress towards implementation of an in-house electronic
risk management system, which was expected to reduce reliance on manual
processes. Osian reported two accepted findings relating to refinement of
the risk management policy and improvements to the tracking and
updating of BAF action plans, noting that these issues were being
addressed.

Trish Mills welcomed the reasonable assurance opinion and advised that the
trust was entering the next stage of maturity in risk management, moving
from a principally operational BAF towards a more strategic BAF aligned to
long term objectives. Trish confirmed that work was underway to embed
strategic risks, improve clarity around risk tolerance and strengthen the
linkage between completed actions, controls and risk score movement. Trish
also outlined progress on developing an in-house electronic risk
management system, noting that while the ambition was to implement from
summer 2026, delivery would be phased and piloted due to internal resource
constraints.

The Chair welcomed the positive assurance and acknowledged that the trust
was on a continued improvement journey, noting that further development
would be required as the strategic BAF was embedded. Ceri supported this
view, commenting that the report reflected progress in the right direction
and recognising that further refinement would be needed as the
organisation continued to mature its strategic risk management
arrangements.

6.2.2 Welsh Language Standards
Felicity Quance presented the internal audit report on Welsh language
standards, confirming a reasonable assurance opinion over the trust's
arrangements for compliance. Felicity advised that the trust had strong
foundations in place, including clear executive leadership, designated Welsh
language roles, comprehensive policies and good staff engagement
through networks and training initiatives. Felicity noted that statutory
reporting requirements had been met, including timely publication of the
Welsh language annual report, and that compliance across service delivery
standards was generally strong.

Felicity highlighted three medium-priority findings, including limited
evidence of consistent monitoring and embedding of the standards across
services, weaknesses in governance and operation of the Welsh Language
Advisory Group, and inconsistent recording and escalation of Welsh
language related complaints, particularly where issues were resolved locally.
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Felicty also noted non-compliance with Standard 110A, relating to the
delayed assessment and publication of the five-year Welsh language plan,
acknowledging capacity constraints, but noting that recent additional
administrative support should strengthen future delivery.

Members welcomed the reasonable assurance opinion and recognised the
progress made, particularly given the size and dispersion of the workforce.
Ceri Jackson highlighted concerns regarding the effectiveness of the Welsh
Language Advisory Group, questioning whether attendance and
engagement reflected sufficient organisational priority, and emphasised the
importance of having the right level of commitment and ownership beyond
governance structures alone.

The Chair reflected on the importance of enabling patients to communicate
in their first language wherever possible, particularly in high stress clinical
situations, and sought assurance that learning from lived experience and
complaints was being captured and acted upon. Members acknowledged
that complaint volumes were low but agreed that continued focus on
awareness, culture and proportionality was important.

6.2.3 Capacity Management Plan (CMP) (Ambulance Care)
Felicity Quance presented the internal audit report on the CMP, confirming
a reasonable assurance opinion over its application within the
non-emergency patient transport service (NEPTS), while noting that the
CMP was operating under sustained system pressure and was activated
frequently. Felicty advised that the audit identified six findings, including
one high priority finding, relating primarily to the consistency and
transparency of decision making and the adequacy of audit trails supporting
CMP activation and journey cancellation decisions.

Felicity highlighted that reliance on professional judgement would benefit
from clearer, more objective thresholds and improved recording of decision
rationales. Felicity also noted gaps in the recording and analysis of
ineligible patient requests, eligibility appeals, and the downstream impact of
cancelled journeys on patient care, which limited visibility of unmet demand.
Felicty confirmed that management had accepted all findings, with
extended implementation timescales reflecting the scale, complexity and
system wide dependencies involved, and she thanked operational
colleagues for their engagement during the audit process.

Members acknowledged the reasonable assurance opinion and recognised
the significant operational pressures under which the CMP was being
applied. Ceri Jackson highlighted concern regarding the disproportionate
impact of repeated journey cancellations on certain patient groups,
particularly those with protected characteristics and those living in rural
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areas, and emphasised the importance of understanding patient harm and
equality impacts.

Members expressed concern that the eligibility criteria for NEPTS had not
been reviewed for a prolonged period and noted that this was outside the
trust's control. They nevertheless welcomed the audit’s focus on improving
transparency, recording and analysis of ineligible requests and cancellations,
recognising this as a means of strengthening evidence to inform system
level discussions. Members also acknowledged the impact of CMP decisions
on staff wellbeing and supported the proposed actions, noting that
implementation timescales were appropriately cautious given system
dependencies and funding constraints.

6.2.4 Job Evaluation
Felicity Quance presented the internal audit report on job evaluation,
confirming a reasonable assurance opinion and noting a clear
improvement from the previous audit in 2021, which had concluded limited
assurance. Felicity advised that the improved rating reflected increased
stability within the job evaluation function, the absence of a backlog of
evaluations and stronger execution of core processes.

Felicity confirmed that appropriate national policies and guidance were in
place and accessible, with generally compliant arrangements for new posts,
re-evaluations and outcome reviews. Felicty highlighted six medium
priority findings, relating primarily to gaps in refresher training and training
records for job matchers and consistency checkers, weaknesses in
documentation and audit trails, instances of potential conflicts of interest
and limited reporting of progress against improvement actions to the ELT.
Felicty advised that the focus had shifted from addressing fundamental
weaknesses to embedding consistency, strengthening assurance evidence
and improving oversight.

Members welcomed the reasonable assurance opinion and noted the clear
improvement from the previous audit. Carl Kneeshaw advised that progress
reflected increased stability within the job evaluation function, additional
permanent resource, and the elimination of historic backlogs, while
acknowledging that some improvement actions had been delayed due to
recent capacity constraints and organisational change. Carl confirmed that
agreed actions were realistic and that assurance would continue to be
provided through PCC reporting.

Christian Fox welcomed the findings from a staff side perspective, and
confirmed that refresher training for job evaluation practitioners was
planned for summer and early autumn 2026, which would address gaps
identified in training records and support continued improvement in
consistency and confidence in the process.
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7.1

7.2

The committee took assurance from the reasonable assurance ratings of the
Risk Management and Board Assurance Framework; Welsh Language
Standards; Capacity Management Plan (Ambulance Care); and Job
Evaluation Internal Audit Reports.

AUDIT WALES AUDIT COMMITTEE UPDATE APRIL 2026
The papers for this item are in the committee pack in IBabs and on the Trust's
website, therefore detail of the content is not repeated here.

7.1.1 Fflur Jones updated members on Audit Wales activity, advising that work on
the 2025/26 accounts is due to commence. Fflur noted that the digital
review had been delayed due to internal Audit Wales capacity issues, but
would be shared with the trust imminently. Fflur further advised that the
review of NEPTS was progressing well and would be reported to the next
meeting. The estates review remained in fieldwork stage with reporting
anticipated in September. Members were also signposted to recently
published Audit Wales reports of wider interest, including reviews on
additional learning needs and the regional integration fund, and to Audit
Wales’ Annual Plan for 2026/27.

AUDIT WALES DETAILED AUDIT PLAN 2026
The papers for this item are in the committee pack in IBabs and on the Trust's
website, therefore detail of the content is not repeated here.

7.2.1 Yvonne Thomas presented the detailed Audit Wales audit plan for 2026/27,
explaining that it sets out how the financial audit would be undertaken.
Yvonne advised that materiality remained set at 1% of gross expenditure,
with lower thresholds applied to sensitive areas such as the remuneration
report and related party disclosures. Yvonne confirmed that no WAST
specific audit risks had been identified for the year, with only standard
sector risks included. Yvonne outlined the audit timetable, confirming that
audit work would commence following receipt of the draft accounts, with
the ISA 260 report scheduled for ARAC on 23 June, and final sign off
planned for late June. Yvonne also confirmed the agreed audit fee increase
in line with the Audit Wales fee scheme.

7.2.2 Chris Turley confirmed that the draft accounts were on track for submission,
in line with the Welsh Government timetable, and that preparatory meetings
were underway. Chris advised that there were no unexpected issues arising
from the audit plan, noting positively that the absence of trust specific risks
reflected the smoother audit of last year’s accounts when compared to the
previous year. Chris confirmed that appropriate governance and liaison
arrangements were in place with Audit Wales throughout the audit period.
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7.2.3 Trish provided assurance on progress of the annual report, advising that the
accountability and performance sections were being finalised alongside the
accounts. Trish confirmed that non-executive directors had already received
the accountability report and that further drafts would be shared as part of
the agreed timetable, confirming that overall reporting remained on track.
Chris had also shared with draft Remuneration Report tables with board
members.

7.2.4 Fflur advised that Audit Wales' 2025/26 performance audit programme
would include structured assessment work, noting that the scope may differ
slightly this year and that further detail would be shared once confirmed.
Fflur confirmed that local performance audit work would focus on the NHS
111 service, and that the national thematic review on diabetes would not
directly involve the trust, allowing greater focus on the 111 review.

7.2.5 The Chair thanked Audit Wales for the update and noted that performance
audit reports would primarily be considered by the Finance and
Performance Committee. The Chair reiterated earlier comments regarding
the sequencing of audit reports and the importance of clarity where reports
were reviewed by other committees prior to ARAC. The Chair also noted
that the current Auditor General would be responsible for signing the
2025/26 accounts and that the incoming Auditor General would take up
post in July, enabling a smooth transition for future audit cycles.

The committee received the Audit Wales Audit Committee Update and the
Audit Wales Detailed Audit Plan 2026.

8. REGISTER OF INTERESTS AND GIFTS, HOSPITALITY AND SPONSORSHIP
ANY OTHER BUSINESS
The papers for this item is in the committee pack in IBabs and on the Trust's
website, therefore detail of the content is not repeated here.

8.1 Trish Mills presented the annual update on the register of interests, advising
that board member declarations were published routinely with committee
papers and updated as interests changed. Trish confirmed that
improvements were being made to the process for decision maker
declarations, including earlier collection and clearer escalation
arrangements, noting that these registers were updated when changes were
proactively notified.

8.2 Trish advised that a trust wide communication was being issued in relation
to secondary employment, aligned across counter fraud, people and culture
and declarations of interest. In relation to gifts, hospitality and sponsorship,
Trish noted that declarations were predominantly hospitality related and
that cash gifts, where refusal was not possible, had been redirected to the
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trust charity in line with policy. Trish highlighted that the trust
benchmarked mid-range compared with other UK ambulance services, and
confirmed that ongoing communications would continue, particularly
around peak gifting periods.

8.3 Members welcomed the transparency of the registers and the fact that
declarations were being made proactively. The Chair queried the definition
of "hospitality”, noting that many entries appeared to relate to legitimate
business activity rather than inducements, and received assurance that
appropriate prior approval had been obtained and that acceptance
remained proportionate and in line with policy.

8.4 Carl Window highlighted the importance of assurance in relation to
secondary employment declarations, querying the extent to which
compliance could be centrally evidenced and audited. It was noted that
current systems limit the ability to provide a single central audit view, with
responsibility primarily held at local level, although members supported
continued strengthening of controls, communication and assurance as
system capability develops.

The committee received the Trust Board Register of Interests as at the 31
March 2026; the Trust Decision-Makers Register of Interests as at the 31
March 2026; and the Gifts, Hospitality and Sponsorship Register as at the 31
March 2026.

SELF ASSESSMENT AGAINST 2017 CORPORATE GOVERNANCE CODE FOR
CENTRAL GOVERNMENT DEPARTMENTS REVIEW

The papers for this item are in the committee pack in IBabs and on the Trust's
website, therefore detail of the content is not repeated here.

9.1 Trish Mills presented the annual self-assessment against the 2017 Corporate
Governance Code for Central Government Departments, advising that the
review demonstrated continued compliance with the Code. Trish confirmed
that there were no material changes or “comply or explain” issues arising
this year and that the document had largely been updated to reflect current
information. The committee noted that this self-assessment provided
assurance to support the disclosures required within the Annual Governance
Statement, and no concerns were raised.

The committee reviewed the 2025/26 self-assessment against the Corporate
Governance Code for Central Government Departments 2017, ahead of
confirming compliance with the Code in the 2025/26 Annual Governance
Statement.
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10. REVIEW OF GOVERANCE PRACTICE NOTES
The papers for this item are in the committee pack in IBabs and on the Trust's
website, therefore detail of the content is not repeated here.

10.1 Trish Mills presented the review of three governance practice notes,
explaining that these notes provide practical interpretation of the standing
orders where clarification is required. Trish advised that the notes covered
trust seal arrangements, the conduct of public and private board and
committee business, and the use of chair's actions. No material changes
had been made other than minor updates to reflect current practice.

10.2 The Chair confirmed that the committee was content with the continued use
of governance practice notes and agreed that future updates should only be
brought back to ARAC where material changes were proposed. The
committee endorsed the practice notes as an appropriate and
proportionate mechanism for supporting consistent application of the
standing orders.

The committee reviewed and approved the edited governance practice notes
GPN 001 for the application/use of the Trust Seal; GPN 002 for the treatment

of business for private board/committee meetings; and GPN for the
treatment of business via Chair’s Action.

11. REFLECTIONS
11.1 The Chair reflected positively on the quality of the papers and the depth of
discussion, thanking officers, auditors and members for their contributions.
Umar Ahmad commented favourably on the effectiveness of the meeting
and the quality of debate.

12. ANY OTHER BUSINESS

12.1 No other business was raised.

13. DATE OF THE NEXT MEETING
13.1 23 June 2026 at 9:30am.

MEETING CLOSE: 12:14
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REPORT TITLE

2025/26 Annual Accounts

MEETING

Name of meeting Audit, Risk & Assurance Committee

Date of meeting 23 June 2026

Public or Private Public

If private - rationale n/a
REPORT SPONSOR

Executive sponsor Executive Director of Finance & Corporate Resources
Author(s) of report Jillian Gill, Int Head of Financial Technical Projects

PURPOSE OF REPORT

O Approval Endorsement

] Assurance Discussion

L] Information (goes in consent items) ] Noting
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REPORT SUMMARY:

[See writing and presentation guidance here to inform this section]

1. The Trust submitted its unaudited draft Annual Accounts for 2025/26 to the Welsh Government,
on 1 May 2026, in line with the agreed timetable.

2. The accounts for the year ended 31 March 2026 have been prepared to comply with International
Financial Reporting Standards (IFRS) adopted by the European Union, in accordance with HM
Treasury's FReM by the Welsh Ambulance Services NHS Trust under schedule 9 section 178 Para 3
(1) of the National Health Service (Wales) Act 2006 (c.42) in the form in which the Welsh Ministers,
with the approval of the Treasury, directed.

3. The draft accounts have been subject to a detailed audit by Audit Wales, as described within this
paper, and amended where required.

RECOMMENDATION(S)

See writing and presentation guidance here to inform this section

The Committee is requested to:

1. Recommend that the Trust's Annual Accounts for 2025/26 be approved by the Trust Board, at its
meeting on 25 June 2026.

ADDITIONAL PAPER(S)

Set out here any annexes. See writing and presentation guidance here regarding materiality and use of the Reading
Room

The Committee is requested to receive the following:

Annex 1 Annual Accounts 2025/26
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Governance and assurance checks to support decision-making and demonstrate
alignment and risk mitigation

STRATEGIC OBJECTIVE(S) THIS REPORT SUPPORTS

Narrative here (select all that apply) [link to objectives and what good looks like]
SO1: Providing the right care or advice, in SO2: Enabling our people to be the

the right place, every time best they can be
SO3: Being at the forefront of innovation SO4: Developing services in
and technology collaboration

SO5: Being quality driven and clinically led SO6: Delivering exceptional value

RISK(S) THIS REPORT MITIGATES

Where relevant note the local, directorate, corporate or BAF risk number
n/a

HEALTH & CARE QUALITY STANDARD(S) THIS REPORT SUPPORTS
Quality Domains (select all that apply) [link to standards]

O Safe O Timely O Effective

Efficient O Equitable O Person Centred

Quality Enablers (select all that apply) [link to standards]

O Leadership O Workforce O Culture

X Information O Learning Improvement O Whole Systems Approach

and Research

WAST WELLBEING OBJECTIVE(S) THIS REPORT SUPPORTS
Narrative here (select all that apply) [link to goals]

O A socially responsible and O An innovative and (] A pro-active, accessible
inclusive employer sustainable organisation and equitable care provider
O n/a O n/a O n/a

IMPACT ASSESSMENTS FOR CONSIDERATION

Where a strategic decision is being sought, an Equality Impact Assessment must
accompany this paper. You may need to do other impact assessments also so please refer
to this signpost document here for further details.

Does this paper require an impact No

assessment Ol Yes

If yes, what impact assessment is attached

APPROVAL/SCRUTINY ROUTE
Date Person/Group/Committee

25 June 2026 Trust Board for approval
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SITUATION

1. The Trust submitted its unaudited 2025/26 Draft Accounts on 1 May 2026 to the
Welsh Government, in line with the agreed timetable.

BACKGROUND

2. The accounts for the year ended 31 March 2026 have been prepared to comply
with International Financial Reporting Standards (IFRS) adopted by the *European
Union, in accordance with HM Treasury's FReM by the Welsh Ambulance Services
NHS Trust under schedule 9 section 178 Para 3 (1) of the National Health Service
(Wales) Act 2006 (c.42) in the form in which the Welsh Ministers, with the
approval of the Treasury, directed

*Please note that following the withdrawal of the UK from the European Union this
position is unchanged.

ASSESSMENT

3. The Final Audited Accounts (Annex 1) as presented demonstrate that the Trust
has:

a) As per the draft accounts, continued to report a retained surplus of £0.078
million for the year;

b) Under the National Health Services (Wales) Act 2006 the financial obligations
of the NHS Trust contained within Schedules 4 2(1) and 4(2) are that:

» The Trust is required to achieve financial breakeven over a rolling 3-year
period.

» Welsh Health Circular WHC/2016/054 replaced WHC/2015/014 'Statutory
and Financial Duties of Local Health Boards and NHS Trusts’ and further
clarifies the statutory financial duties of NHS Wales bodies.

» The Trust is therefore deemed to have met its financial duty to break even
over the 3 years 2023/24 to 2025/26 as shown below.
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Annual financial performance 2023-24 to

2025-26

2023-24 2024-25 2025-26 Financial

£000 £000 £000 duty

£000

Retained surplus 85 70 78 233
Less Donated asset / grant funded revenue

adjustment 0 0 0 0

Adjusted surplus/ (Deficit) 85 70 78 233

c) The NHS Wales Planning Framework for the period 2025-2028 issued to Trusts
placed a requirement upon them to prepare and submit Integrated Medium
Term Plans to the Welsh Government;

The Trust submitted an Integrated Medium Term Plan for the period 2025-
2028 in accordance with NHS Wales Planning Framework. This was approved
on 30 June 2025;

The Welsh Ambulance Services University NHS Trust has therefore met its
statutory duty to have an approved financial plan;

d) The Trust Expended Capital Investment funds of £33.176 million, meeting the
target by utilising 100% of the Trust's Welsh Government set Capital Resource
Limit; and

e) The Trust achieved Public Sector Payments Policy (PSPP) of 98.4% within 30
days, against the 95% target.

4. To aid discussion and understanding, it is also planned that some of the key
financial values within the accounts will be presented to Audit, Risk and Assurance
Committee, along with explanations for any of the key movements from the
previous financial year.

5. The draft accounts have subsequently been audited by the Audit Wales (AW)
team and, where required, amended by the Trust. Adjustments between draft and
final accounts were largely presentational in nature or impacted only on a small
number of the disclosures or notes to the accounts and did not result in a change
to the retained surplus position.
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6. The financial statements are free of material misstatements; there are a small
number of corrected misstatements, details of which have been included within
the report provided by AW (ISA 260).

7. Within the report provided by AW (ISA 260) it is indicated that it is the intention
of the Auditor General for Wales to issue an unqualified certificate and report on
the 2025/26 financial statements, citing that they provide a true and fair view of
the Trust's finances in the 2025/26 financial year.

8. The audited accounts are due to be presented to Trust Board for their approval
on 25th June 2026.

9. The final approved and audited annual accounts and annual report are then due
to be submitted to Welsh Government by 30 June 2026 as one single unified
document in line with the agreed timetable.

RECOMMENDATION

10. The recommendation(s) are as set out in the front cover above.
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Foreword

These accounts for the period ended 31 March 2026 have been prepared to comply with International
Financial Reporting Standards (IFRS) adopted by the European Union, in accordance with HM Treasury's
FReM by Welsh Ambulance Services University NHS Trust under schedule 9 section 178 Para 3 (1) of the
National Health Service (Wales) Act 2006 (c.42) in the form in which the Welsh Ministers, with the approval
of the Treasury, directed.

Statutory background

The Trust was established in 1998. Spread over an area of almost 8,000 square miles and serving a
population of over 3 million, our diverse area encompasses tranquil rural retreats, busy seaside resorts and
large urban boroughs.

Our varied and modern services are tailor-made for each community’s differing environmental and medical
needs, from cycles to fast response cars, frontline ambulances and nurses in our control centres.

We attend more than 250,000 emergency calls a year, over 50,000 urgent calls and transport over 1.3
million non-emergency patients to over 200 treatment centres throughout England and Wales.

Our dedicated staff are our biggest asset, and we employ in the region of 4,000 people. Approximately 70%
of our workforce is within our emergency medical services which include our Clinical Contact Centres, and
around 640 staff work in our Non-Emergency Patient Transport Service (NEPTS). Our patient facing
services are also supported by colleagues working within our corporate and support functions
(approximately 500 staff) and our valued extended volunteer workforce, including over 1,000 Community
First Responders (CFRs) and circa 300 Volunteer Car Drivers.

We operate from over 90 ambulance stations, three main contact centres, three regional offices and three
vehicle workshops.

We also have our own National Training College to ensure our staff remain at the top of their game and
receive regular professional development.

We provide access to high quality, on-going training, regular continuous professional development
opportunities and personal annual development reviews.

We are also provide the NHS Wales 111 service, a 24 hour health advice and information service for the
public and the front end call handling and clinical triage elements of the GP out-of-hours services.

Performance Management and Financial Results

Welsh Health Circular WHC/2016/054 replaced WHC/2015/014 ‘Statutory and Financial Duties of Local
Health Boards bnd NHS Trusts’ and further clarifies the statutory financial duties of NHS Wales bodies and
is effective for 2025-2026. The annual financial duty has been revoked and the statutory breakeven duty
has reverted to a three year duty, with the first assessment of this duty in 2016-2017.

Under the National Health Services (Wales) Act 2006 the financial obligations of the NHS Trust are
contained within Schedules 4 2(1) and 4 2(2). Each NHS trust must ensure that its revenue is not less than
sufficient, taking one financial year with another, to meet outgoings properly chargeable to the revenue
account. The first assessment of performance against the 3-year statutory duty under Schedules 4 2(1) and
4 2(2) was at the end of 2016-2017, being the first three year period of assessment.
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 2026

Note
Revenue from patient care activities 3
Other operating revenue 4
Operating expenses 5.1
Operating (deficit)/surplus
Investment revenue 6
Other gains and losses 7
Finance costs 8
Retained surplus 211

Other Comprehensive Income
Items that will not be reclassified to net operating costs:

Net gain/(loss) on revaluation of property, plant and equipment

Net gain / (loss) on revaluation of right of use assets

Net gain/(loss) on revaluation of intangible assets

Net gain/(loss) on revaluation of financial assets

Net gain/(loss) on revaluation of PPE and Intangible assets held for sale
Impairments and reversals

Movements in other reserves

Transfers between reserves

Reclassification adjustment on disposal of available for sale financial assets
Reserves eliminated on dissolution

Sub total

Items that may be reclassified subsequently to net operating costs

Net gain/(loss) on revaluation of financial assets held for sale
Sub total

Total other comprehensive income for the year

Total comprehensive income for the year

The notes on pages 6 to 76 form part of these accounts.

2025-26 2024-25
£000 £000
334,320 314,362
10,017 9,229
(345,312)  (324,956)
(975) (1,365)
1,019 1,400
318 375
(284) (340)

78 70
2,364 243

0 0

0 0

0 0

0 0
(1,285) (436)

0 149

0 0

0 0

0 0

1,079 (44)

0 0

0 0

1,079 (a4)
1,157 26




Welsh Ambulance Services University NHS Trust Annual Accounts 2025-26

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2026

Non-current assets Property, plant and equipment
Right of Use Assets
Intangible assets
Trade and other receivables
Other financial assets
Total non-current assets

Current assets Inventories
Trade and other receivables
Other financial assets
Cash and cash equivalents

Non-current assets held for sale
Total current assets
Total assets

Current liabilities Trade and other payables
Borrowings
Other financial liabilities
Provisions
Total current liabilities
Net current assets/(liabilities)
Total assets less current liabilities

Non-current liabilities Trade and other payables
Borrowings
Other financial liabilities
Provisions
Total non-current liabilities

Total assets employed

Financed by Taxpayers' equity:
Public dividend capital
Retained earnings
Revaluation reserve
Other reserves

Total taxpayers' equity

The financial statements were approved by the Board on 25th June 2026 and signed on behalf of the Board by:

Chief Executive: Emma Wood

The notes on pages 6 to 76 form part of these accounts.

Note

13
13.3
14
171
18

16.1
171
18
19

13.2

20
21
22
23

20
21
22
23

31 March 31 March
2026 2025
£000 £000

114,988 100,372
8,878 8,830
4,011 3,662

16,470 401
0 0

144,347 113,265

2,308 2,114
15,002 15,163
0 0
17,877 8,036
35,187 25,313
0 0
35,187 25,313
179,534 138,578
(38,987) (29,488)
(1,282) (1,900)
0 0
(5,619) (4,617)

(45,888) (36,005)

(10,701) (10,692)

133,646 102,573

0 0
(5,215) (5,890)
0 0

(24,250) (6,580)

(29,465) (12,470)

104,181 90,103

91,263 80,343
(1,108) (3,294)
14,026 13,054
0 0
104,181 90,103

Date: 25 June 2026
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STATEMENT OF CHANGES IN TAXPAYERS' EQUITY

Public
Dividend Retained Revaluation

2025-26 Capital earnings reserve Total

£000 £000 £000 £000
Changes in taxpayers' equity for 2025-26
Balance as at 31 March 2025 80,343 (3,294) 13,054 90,103
NHS Wales Transfer 0 0 0 0
RoU Asset Transitioning Adjustment 0 2,001 0 2,001
Impact of IFRS 16 on PPP/PFI Liability 0 0 0 0
Balance at 1 April 2025 80,343 (1,293) 13,054 92,104
Retained surplus/(deficit) for the year 78 78
Net gain/(loss) on revaluation of property,
plant and equipment 0 2,364 2,364
Net gain/(loss) on revaluation of right of
use assets 0 0 0
Net gain/(loss) on revaluation of intangible
assets 0 0 0
Net gain/(loss) on revaluation of financial
assets 0 0 0
Net gain/(loss) on revaluation of PPE and
Intangible assets held for sale 0 0 0
Net gain/(loss) on revaluation of financial
assets held for sale 0 0 0
Impairments and reversals 0 (1,285) (1,285)
Gain/(Loss) on other reserve movements 0 0 0
Transfers between reserves 107 (107) 0
Reclassification adjustment on disposal of
available for sale financial assets 0 0 0
Reserves eliminated on dissolution 0 0 0 0
Total in year movement 0 185 972 1,157
New Public Dividend Capital received 10,468 10,468
Public Dividend Capital repaid in year 0 0
Public Dividend Capital
extinguished/written off 0 0
PDC Cash Due but not issued 452 452
Other movements in PDC in year 0 0
Balance at 31 March 2026 91,263 (1,108) 14,026 104,181

The notes on pages 6 to 76 form part of these accounts.
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STATEMENT OF CHANGES IN TAXPAYERS' EQUITY

Public
Dividend Retained Revaluation

2024-25 Capital earnings reserve Total

£000 £000 £000 £000
Changes in taxpayers' equity for 2024-
25
Balance at 31 March 2024 79,701 (3,366) 13,100 89,435
NHS Wales Transfer 0 0 0 0
RoU Asset Transitioning Adjustment 0 0 0 0
Balance at 1 April 2024 79,701 (3,366) 13,100 89,435
Retained surplus/(deficit) for the year 70 70
Net gain/(loss) on revaluation of property,
plant and equipment 0 243 243
Net gain/(loss) on revaluation of right of
use assets 0 0 0
Net gain/(loss) on revaluation of intangible
assets 0 0 0
Net gain/(loss) on revaluation of financial
assets 0 0 0
Net gain/(loss) on revaluation of PPE and
Intangible assets held for sale 0 0 0
Net gain/(loss) on revaluation of financial
assets held for sale 0 0 0
Impairments and reversals 0 (436) (436)
Net Gain/(loss) on Other Reserve 2 147 149
Transfers between reserves 0 0 0
Reclassification adjustment on disposal of
available for sale financial assets 0 0 0
Reserves eliminated on dissolution 0 0 0 0
Total in year movement 0 72 (46) 26
New Public Dividend Capital received 5,199 5,199
Public Dividend Capital repaid in year (4,557) (4,557)
Public Dividend Capital
extinguished/written off 0 0
PDC Cash Due but not issued 0 0
Other movements in PDC in year 0 0
Balance at 31 March 2025 80,343 (3,294) 13,054 90,103

The notes on pages 6 to 76 form part of these accounts.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2026

Operating surplus/(deficit)
Movements in working capital
Other cash flow adjustments

Provisions utilised
Interest paid

Net cash inflow (outflow) from operating activities

Cash flows from investing activities

Interest received

(Payments) for property, plant and equipment

Proceeds from disposal of property, plant and equipment
(Payments) for intangible assets

Proceeds from disposal of intangible assets

Payments for investments with Welsh Government
Proceeds from disposals with Welsh Government
(Payments) for financial assets.

Proceeds from disposal of financial assets.

Net cash inflow (outflow) from investing activities

Net cash inflow (outflow) before financing

Cash flows from financing activities
Public Dividend Capital received

Public Dividend Capital repaid

Loans received from Welsh Government
Loans repaid to Welsh Government

Other loans received
Other loans repaid
Other capital receipts

Capital elements of finance leases and on-SOFP PFI

Capital element of payments in respect of on-SoFP PFI
Capital element of payments in respect of Right of Use Assets
Cash transferred (to)/from other NHS Wales bodies

Net cash inflow (outflow) from financing activities

Net increase (decrease) in cash and cash equivalents

Cash [and] cash equivalents
at the beginning of the financial year

Cash [and] cash equivalents
at the end of the financial year

The notes on pages 6 to 76 form part of these accounts.

2025-26  2024-25
Note £000 £000
socl (975) (1,365)
30 (12,464) 58
31 39,953 22,436
(2,040) (2,432)

(115) (173)

24,359 18,524

1,019 1,400

(25,569)  (22,779)

318 375

(276) (3,836)

0 0

0 0

0 0

0 0

0 0

(24,508)  (24,840)

(149) (6,316)

10,468 5,199
0 (4,557)

0 0

0 0

0 0

0 0

1,774 0

0 0

0 0
(2,252) (3,375)

0 0
9,990 (2,733)
9,841 (9,049)

19 8,036 17,085
19 17,877 8,036
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Notes to the Accounts
1. Accounting policies

The Minister for Health and Social Services has directed that the financial statements of NHS Trusts
(NHST) in Wales shall meet the accounting requirements of the NHS Wales Manual for Accounts.
Consequently, the following financial statements have been prepared in accordance with the 2025-
26 Manual for Accounts. The accounting policies contained in that manual follow the 2025-26
Financial Reporting Manual (FReM), in accordance with international accounting standards in
conformity with the requirements of the Companies Act 2006, to the extent that they are meaningful
and appropriate to the NHS in Wales.

Where the NHST Manual for Accounts permits a choice of accounting policy, the accounting policy
which is judged to be most appropriate to the particular circumstances of the NHST for the purpose
of giving a true and fair view has been selected. The particular policies adopted by the NHST are
described below. They have been applied consistently in dealing with items considered material in
relation to the accounts.

1.1 Accounting convention

These accounts have been prepared under the historical cost convention modified to account for the
revaluation of property, plant and equipment, intangible assets and inventories.

1.2 Acquisitions and discontinued operations

Activities are considered to be ‘acquired’ only if they are taken on from outside the public sector.
Activities are considered to be ‘discontinued’ only if they cease entirely. They are not considered to
be ‘discontinued’ if they transfer from one public sector body to another.

1.3 Revenue

Revenue in respect of services provided is recognised when, and to the extent that, performance
occurs, and is measured at the fair value of the consideration receivable.

From 2018-2019, IFRS 15 Revenue from Contracts with Customers has been applied, as interpreted
and adapted for the public sector, in the FReM. It replaces the previous standards IAS 11
Construction Contracts and IAS 18 Revenue and related IFRIC and SIC interpretations. The
potential amendments identified as a result of the adoption of IFRS 15 are significantly below
materiality levels.

Income is accounted for applying the accruals convention. Income is recognised in the period in
which services are provided. Where income is received from third parties for a specific activity to be
delivered in the following financial year, that income will be deferred.

Only non-NHS income may be deferred.
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1.4 Employee benefits
Short-term employee benefits

Salaries, wages and employment-related payments are recognised in the period in which the service
is received from employees. The cost of leave earned but not taken by employees at the end of the
period is recognised in the financial statements to the extent that employees are permitted to carry
forward leave into the following period.

Retirement benefit costs

Past and present employees are covered by the provisions of the NHS Pensions Scheme. The
scheme is an unfunded, defined benefit scheme that covers NHS employers, General Practices and
other bodies, allowed under the direction of the Secretary of State, in England and Wales. The
scheme is not designed to be run in a way that would enable NHS bodies to identify their share of
the underlying scheme assets and liabilities. Therefore, the scheme is accounted for as if it were a
defined contribution scheme: the cost to the NHS body of participating in the scheme is taken as
equal to the contributions payable to the scheme for the accounting period.

The Department of Health and Social Care (DHSC) 2023-24 consultation on the NHS Pension
Scheme confirmed that the transitional approach that has operated since 2019-20 for employer
contributions will continue in 2025-26. From 1 April 2024 an employer rate of 23.7% (23.78%
inclusive of the administration charge) will apply. However, the NHS Business Services Authority will
continue to only collect 14.38% from NHS Wales employers under their normal monthly payment
process to the NHS Pension Scheme. This has a resulted in an increase in the central payments
made by Welsh Government directly to the Pension Scheme administrator, the NHS Business
Services Authority (BSA the NHS Pensions Agency) from 6.3% to 9.4%.

However, NHS Wales organisations are required to account for their staff employer contributions of
23.78% in full and on a gross basis, in their annual accounts. Payments made on their behalf by
Welsh Government are accounted for on a notional basis. For detailed information see Other Note
within these accounts.

For early retirements other than those due to ill health the additional pension liabilities are not funded
by the scheme. The full amount of the liability for the additional costs is charged to expenditure at the
time the NHS Trust commits itself to the retirement, regardless of the method of payment.

Where employees are members of the Local Government Superannuation Scheme, which is a
defined benefit pension scheme this is disclosed. The scheme assets and liabilities attributable to
those employees can be identified and are recognised in the NHS Trust's accounts. The assets are
measured at fair value and the liabilities at the present value of the future obligations. The increase
in the liability arising from pensionable service earned during the year is recognised within operating
expenses. The expected gain during the year from scheme assets is recognised within finance
income. The interest cost during the year arising from the unwinding of the discount on the scheme
liabilities is recognised within finance costs.

NEST Pension Scheme

An alternative pensions scheme for employees not eligible to join the NHS Pensions scheme has to
be offered. The NEST (National Employment Savings Trust) Pension scheme is a defined
contribution scheme and therefore the cost to the NHS body of participating in the scheme is equal to
the contributions payable to the scheme for the accounting period.
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1.5 Other expenses

Other operating expenses for goods or services are recognised when, and to the extent that, they
have been received. They are measured at the fair value of the consideration payable.

1.6 Property, plant and equipment

Recognition

Property, plant and equipment is capitalised if:

e it is held for use in delivering services or for administrative purposes;

e it is probable that future economic benefits will flow to, or service potential will be supplied to, NHS
Wales organisation;

e it is expected to be used for more than one financial year;
e the cost of the item can be measured reliably; and
e the item has cost of at least £5,000; or

e collectively, a number of items have a cost of at least £5,000 and individually have a cost of more
than £250, where the assets are functionally interdependent, they had broadly simultaneous
purchase dates, are anticipated to have simultaneous disposal dates and are under single
managerial control;

or

e items form part of the initial equipping and setting-up cost of a new building, vehicle or unit,
irrespective of their individual or collective cost.

Where a large asset, for example a building, includes a number of components with significantly
different asset lives, the components are treated as separate assets and depreciated over their own
useful economic lives.
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Valuation

All property, plant and equipment are measured initially at cost, representing the cost directly
attributable to acquiring or constructing the asset and bringing it to the location and condition
necessary for it to be capable of operating in the manner intended by management.

Land and buildings used for services or for administrative purposes are stated in the Statement of
Financial Position (SoFP) at their revalued amounts, being the fair value at the date of revaluation
less any subsequent accumulated depreciation and impairment losses. Revaluations are performed
with sufficient regularity to ensure that carrying amounts are not materially different from those that
would be determined at the end of the reporting period. Fair values are determined as follows:

e Land and non-specialised buildings — market value for existing use
e Specialised buildings — depreciated replacement cost

HM Treasury has adopted a standard approach to depreciated replacement cost valuations based on
modern equivalent assets and, where it would meet the location requirements of the service being
provided, an alternative site can be valued. NHS Wales organisations have applied these new
valuation requirements from 1 April 2009.

Properties in the course of construction for service or administration purposes are carried at cost,
less any impairment loss. Cost includes professional fees but not borrowing costs, which are
recognised as expenses immediately, as allowed by IAS 23 for assets held at fair value. Assets are
revalued and depreciation commences when they are brought into use.

In 2022-23 a formal revaluation exercise was applied to land and properties. The carrying value of
existing assets at that date will be written off over their remaining useful lives and new fixtures and
equipment are carried at depreciated historic cost as this is not considered to be materially different
from fair value.

An increase arising on revaluation is taken to the revaluation reserve except when it reverses an
impairment for the same asset previously recognised in expenditure, in which case it is credited to
expenditure to the extent of the decrease previously charged there. A revaluation decrease that does
not result from a loss of economic value or service potential is recognised as an impairment charged
to the revaluation reserve to the extent that there is a balance on the reserve for the asset and,
thereafter, to expenditure. Impairment losses that arise from a clear consumption of economic benefit
should be taken to expenditure.
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References in IAS 36 to the recognition of an impairment loss of a revalued asset being treated as a
revaluation decrease to the extent that the impairment does not exceed the amount in the revaluation
surplus for the same asset, are adapted such that only those impairment losses that do not result
from a clear consumption of economic benefit or reduction of service potential (including as a result
of loss or damage resulting from normal business operations) should be taken to the revaluation
reserve. Impairment losses that arise from a clear consumption of economic benefit should be taken
to the Statement of Comprehensive Income (SoCl).

From 2015-2016, IFRS 13 Fair Value Measurement must be complied with in full. However IAS 16
and IAS 38 have been adapted for the public sector context which limits the circumstances under
which a valuation is prepared under IFRS 13. Assets which are held for their service potential and
are in use should be measured at their current value in existing use. For specialised assets current
value in existing use should be interpreted as the present value of the assets remaining service
potential, which can be assumed to be at least equal to the cost of replacing that service potential.
Where there is no single class of asset that falls within IFRS 13, disclosures should be for material
items only.

In accordance with the adaptation of IAS 16 in table 6.2 of the FReM, for non-specialised assets in
operational use, current value in existing use is interpreted as market value for existing use which is
defined in the RICS Red Book as Existing Use Value (EUV).

Assets which were most recently held for their service potential but are surplus should be valued at
current value in existing use, if there are restrictions on the NHS organisation or the asset which
would prevent access to the market at the reporting date. If the NHS organisation could access the
market then the surplus asset should be used at fair value using IFRS 13. In determining whether
such an asset which is not in use is surplus, an assessment should be made on whether there is a
clear plan to bring the asset back into use as an operational asset. Where there is a clear plan, the
asset is not surplus and the current value in existing use should be maintained. Otherwise the asset
should be assessed as being surplus and valued under IFRS13.

Assets which are not held for their service potential should be valued in accordance with IFRS 5 or
IAS 40 depending on whether the asset is actively held for sale. Where an asset is not being used to
deliver services and there is no plan to bring it back into use, with no restrictions on sale, and it does
not meet the IAS 40 and IFRS 5 criteria, these assets are surplus and are valued at fair value using
IFRS 13.

Subsequent expenditure

Where subsequent expenditure enhances an asset beyond its original specification, the directly
attributable cost is capitalised. Where subsequent expenditure restores the asset to its original
specification, the expenditure is capitalised and any carrying value of the item replaced is written-out
and charged to the SoCl. As highlighted in previous years the NHS in Wales does not have systems
in place to ensure that all items being "replaced" can be identified and hence the cost involved to be
quantified. The NHS in Wales has thus established a national protocol to ensure it complies with the
standard as far as it is able to which is outlined in the capital accounting chapter of the Manual For
Accounts. This ensures that asset carrying values are not materially overstated.

10
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For All Wales Capital Schemes that are completed in a financial year, NHS Wales organisations are
required to obtain a revaluation during that year (prior to them being brought into use) and also
similar revaluations are needed for all Discretionary Building Schemes completed which have a
spend greater than £0.5m. The write downs identified are then charged to operating expenses.

1.7 Intangible assets
Recognition

Intangible assets are non-monetary assets without physical substance, which are capable of sale
separately from the rest of the business or which arise from contractual or other legal rights. They
are recognised only when it is probable that future economic benefits will flow to, or service potential
be provided to the NHS organisation; where the cost of the asset can be measured reliably, and
where the cost is at least £5,000.

Intangible assets acquired separately are initially recognised at fair value. Software that is integral to
the operating of hardware, for example an operating system, is capitalised as part of the relevant
item of property, plant and equipment. Software that is not integral to the operation of hardware, for
example application software, is capitalised as an intangible asset. Expenditure on research is not
capitalised: it is recognised as an operating expense in the period in which it is incurred. Internally-
generated assets are recognised if, and only if, all of the following have been demonstrated:

e the technical feasibility of completing the intangible asset so that it will be available for use
e the intention to complete the intangible asset and use it

e the ability to use the intangible asset

e how the intangible asset will generate probable future economic benefits

e the availability of adequate technical, financial and other resources to complete the intangible asset
and use it

e the ability to measure reliably the expenditure attributable to the intangible asset during its
development.

Measurement

The amount initially recognised for internally-generated intangible assets is the sum of the
expenditure incurred from the date when the criteria above are initially met. Where no internally-
generated intangible asset can be recognised, the expenditure is recognised in the period in which it
is incurred.

Following initial recognition, intangible assets are carried at fair value by reference to an active
market, or, where no active market exists, at amortised replacement cost (modern equivalent assets
basis), indexed for relevant price increases, as a proxy for fair value. Internally-developed software
is held at historic cost to reflect the opposing effects of increases in development costs and
technological advances.

11
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1.8 Depreciation, amortisation and impairments
Freehold land, assets under construction and assets held for sale are not depreciated.

Otherwise, depreciation and amortisation are charged to write off the costs or valuation of property,
plant and equipment and intangible non-current assets, less any residual value, over their estimated
useful lives, in a manner that reflects the consumption of economic benefits or service potential of the
assets. The estimated useful life of an asset is the period over which the NHS Trust expects to
obtain economic benefits or service potential from the asset. This is specific to the NHS Trust and
may be shorter than the physical life of the asset itself. Estimated useful lives and residual values are
reviewed each year end, with the effect of any changes recognised on a prospective basis. Assets
held under finance leases are depreciated over the shorter of the lease term and estimated useful
lives.

At each reporting period end, the NHS Trust checks whether there is any indication that any of its
tangible or intangible non-current assets have suffered an impairment loss. If there is indication of an
impairment loss, the recoverable amount of the asset is estimated to determine whether there has
been a loss and, if so, its amount. Intangible assets not yet available for use are tested for
impairment annually.

Impairment losses that do not result from a loss of economic value or service potential are taken to
the revaluation reserve to the extent that there is a balance on the reserve for the asset and,
thereafter, to the SoCl. Impairment losses that arise from a clear consumption of economic benefit
are taken to the SoCl. The balance on any revaluation reserve (up to the level of the impairment) to
which the impairment would have been charged under IAS 36 are transferred to retained
earnings. Right of use (ROU) asset impairments are reflected in ROU liability.

1.9 Research and Development

Research and development expenditure is charged to operating costs in the year in which it is
incurred, except insofar as it relates to a clearly defined project, which can be separated from patient
care activity and benefits there from can reasonably be regarded as assured. Expenditure so
deferred is limited to the value of future benefits expected and is amortised through the SoCl on a
systematic basis over the period expected to benefit from the project.

1.10 Non-current assets held for sale

Non-current assets are classified as held for sale if their carrying amount will be recovered principally
through a sale transaction rather than through continuing use. This condition is regarded as met
when the sale is highly probable, the asset is available for immediate sale in its present condition and
management is committed to the sale, which is expected to qualify for recognition as a completed
sale within one year from the date of classification. Non-current assets held for sale are measured at
the lower of their previous carrying amount and fair value less costs to sell. Fair value is open market
value including alternative uses.

12
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The profit or loss arising on disposal of an asset is the difference between the sale proceeds and the
carrying amount and is recognised in the SoCl. On disposal, the balance for the asset on the revaluation
reserve is transferred to retained earnings.

Property, plant and equipment that is to be scrapped or demolished does not qualify for recognition as held
for sale. Instead it is retained as an operational asset and its economic life adjusted. The asset is
derecognised when it is scrapped or demolished.

1.11 Leases
A lease is a contract or part of a contract that conveys the right to use an asset for a period of time in
exchange for consideration.

IFRS 16 leases is effective across public sector from 1 April 2022. The transition to IFRS 16 has been
completed in accordance with paragraph C5 (b) of the Standard, applying IFRS 16 requirements
retrospectively recognising the cumulative effects at the date of initial application.

In the transition to IFRS 16 a number of elections and practical expedients offered in the standard have
been employed. These are as follows: The entity has applied the practical expedient offered in the
standard per paragraph C3 to apply IFRS 16 to contracts or arrangements previously identified as
containing a lease under the previous leasing standards IAS 17 leases and IFRIC 4 determining whether
an arrangement contains a lease and not to those that were identified as not containing a lease under
previous leasing standards.

On initial application, the NHS Trust has measured the right of use assets for leases previously classified
as operating leases per IFRS 16 C8 (b)(ii), at an amount equal to the lease liability adjusted for accrued or
prepaid lease payments.

No adjustments have been made for operating leases in which the underlying asset is of low value per
paragraph C9 (a) of the standard.

The transitional provisions have not been applied to operating leases whose terms end within 12 months of
the date of initial application has been employed per paragraph C10 (c) of IFRS 16.

Hindsight is used to determine the lease term when contracts or arrangements contain options to extend or
terminate the lease in accordance with C10 (e) of IFRS 16.

Due to transitional provisions employed the requirements for identifying a lease within paragraphs 9 to 11
of IFRS 16 are not employed for leases in existence at the initial date of application. Leases entered into on
or after the 1st April 2022 will be assessed under the requirements of IFRS 16.

There are further expedients or election that have been employed by the NHS Trust in applying IFRS 16.

These include:

. the measurement requirements under IFRS 16 are not applied to leases with a term of 12 months or
less under paragraph 5 (a) of IFRS 16

. the measurement requirements under IFRS 16 are not applied to leases where the underlying asset
is of a low value which are identified as those assets of a value of less than £5,000, excluding any
irrecoverable VAT, under paragraph 5 (b) of IFRS 16

The NHS Trust will not apply IFRS 16 to any new leases of intangible assets applying the treatment
described in section 1.7 instead.

13
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List any other expedients employed by the entity (such as low value 5(b) or 15 on componentisation HM
Treasury have adapted the public sector approach to IFRS 16 which impacts on the identification and
measurement of leasing arrangements that will be accounted for under IFRS 16.

The NHS Trust is required to apply IFRS 16 to lease like arrangements entered into with other public sector
entities that are in substance akin to an enforceable contract, that in their formal legal form may not be
enforceable. Prior to accounting for such arrangements under IFRS 16, the NHS Trust has assessed that in all
other respects these arrangements meet the definition of a lease under the standard.

The NHS Trust is required to apply IFRS 16 to lease like arrangements entered into in which consideration
exchanged is nil or nominal, therefore significantly below market value. These arrangements are described as
peppercorn leases. Such arrangements are again required to meet the definition of a lease in every other
respect prior to inclusion in the scope of IFRS 16. The accounting for peppercorn arrangements aligns to that
identified for donated assets. Peppercorn leases are different in substance to arrangements in which
consideration is below market value but not significantly below market value.

The nature of the accounting policy change for the lessee is more significant than for the lessor under IFRS 16.
IFRS 16 introduces a singular lessee approach to measurement and classification in which lessees recognise a
right of use asset.

For the lessor leases remain classified as finance leases when substantially all the risks and rewards incidental
to ownership of an underlying asset are transferred to the lessee. When this transfer does not occur, leases are
classified as operating leases.

1.11.1 Welsh Ambulance Services University NHS Trust (the entity) as lessee

At the commencement date for the leasing arrangement a lessee shall recognise a right of use asset and
corresponding lease liability. The NHS Trust employs a revaluation model for the subsequent measurement of
its right of use assets unless cost is considered to be an appropriate proxy for current value in existing use or fair
value in line with the accounting policy for owned assets. Where consideration exchanged is identified as below
market value, cost is not considered to be an appropriate proxy to value the right of use asset.

Irrecoverable VAT is expensed in the period to which it relates and therefore not included in the measurement of
the lease liability and consequently the value of the right of use asset.

The incremental borrowing rate of 0.95% has been applied to the lease liabilities recognised at the date of initial
application of IFRS 16.

Where changes in future lease payments result from a change in an index or rate or rent review, the lease
liabilities are remeasured using an unchanged discount rate.

Where there is a change in a lease term or an option to purchase the underlying asset the entity applies a
revised rate to the remaining lease liability.

Where existing leases are modified, the NHS Trust must determine whether the arrangement constitutes a
separate lease and apply the standard accordingly.

Lease payments are recognised as an expense on a straight-line or another systematic basis over the lease
term, where the lease term is in substance 12 months or less, or is elected as a lease containing low value
underlying asset by the NHS Trust.

1.11.2 Welsh Ambulance Services University NHS Trust (the entity) as lessor (where relevant)

A lessor shall classify each of its leases as an operating or finance lease. A lease is classified as finance lease
when the lease substantially transfers all the risks and rewards incidental to ownership of an underlying asset.
Where substantially all the risks and rewards are not transferred, a lease is classified as an operating lease.

Amounts due from lessees under finance leases are recorded as receivables at the amount of the NHS Trust net
investment in the leases. Finance lease income is allocated to accounting periods to reflect a constant periodic
rate of return on the NHS Trust net investment outstanding in respect of the leases.
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Income from operating leases is recognised on a straight-line or another systematic basis over the
term of the lease. Initial direct costs incurred in negotiating and arranging an operating lease are
added to the carrying amount of the leased asset and recognised as an expense on a straight-line
basis over the lease term.

Where the NHS Trust is an intermediate lessor, being a lessor and a lessee regarding the same
underlying asset, classification of the sublease is required to be made by the intermediate lessor
considering the term of the arrangement and the nature of the right of use asset arising from the
head lease.

On ftransition, the NHS Trust has reassessed the classification of all of its continuing subleasing
arrangements to include peppercorn leases.

1.12 Inventories

Whilst it is accounting convention for inventories to be valued at the lower of cost and net realisable
value using the weighted average or "first-in first-out" cost formula, it should be recognised that the
NHS is a special case in that inventories are not generally held for the intention of resale and indeed
there is no market readily available where such items could be sold. Inventories are valued at cost
and this is considered to be a reasonable approximation to fair value due to the high turnover of
stocks. Work-in-progress comprises goods in intermediate stages of production. Partially completed
contracts for patient services are not accounted for as work-in-progress.

1.13 Cash and cash equivalents

Cash is cash in hand and deposits with any financial institution repayable without penalty on notice
of not more than 24 hours. Cash equivalents are investments that mature in 3 months or less from
the date of acquisition and that are readily convertible to known amounts of cash with insignificant
risk of change in value. In the Statement of Cash flows (SoCF), cash and cash equivalents are
shown net of bank overdrafts that are repayable on demand and that form an integral part of the
cash management.

1.14 Provisions

Provisions are recognised when the NHS Trust has a present legal or constructive obligation as a
result of a past event, it is probable that the NHS Trust will be required to settle the obligation, and a
reliable estimate can be made of the amount of the obligation. The amount recognised as a
provision is the best estimate of the expenditure required to settle the obligation at the end of the
reporting period, taking into account the risks and uncertainties. Where a provision is measured
using the cash flows estimated to settle the obligation, its carrying amount is the present value of
those cash flows using the discount rate supplied by HM Treasury.

When some or all of the economic benefits required to settle a provision are expected to be
recovered from a third party, the receivable is recognised as an asset if it is virtually certain that
reimbursements will be received and the amount of the receivable can be measured reliably.

Present obligations arising under onerous contracts are recognised and measured as a provision.
An onerous contract is considered to exist where the NHS Trust has a contract under which the
unavoidable costs of meeting the obligations under the contract exceed the economic benefits
expected to be received under it.

A restructuring provision is recognised when the NHS Trust has developed a detailed formal plan for
the restructuring and has raised a valid expectation in those affected that it will carry out the
restructuring by starting to implement the plan or announcing its main features to those affected by
it. The measurement of a restructuring provision includes only the direct expenditures arising from
the restructuring, which are those amounts that are both necessarily entailed by the restructuring
and not associated with ongoing activities of the entity.
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1.14.1 Clinical negligence and personal injury costs

The Welsh Risk Pool Services (WRPS) operate a risk pooling scheme which is co-funded by the
Welsh Government with the option to access a risk sharing agreement funded by the participating
NHS Wales bodies. The risk sharing option was implemented in both 2024-25 and 2025-26. The
WRPS is hosted by Velindre NHS University Trust.

1.14.2 Future Liability Scheme (FLS)
General Medical Practice Indemnity (GMPI)

The FLS is a state backed scheme to provide clinical negligence General Medical Practice Indemnity
(GMPI) for providers of GP services in Wales.

In March 2019, the Minister issued a Direction to Velindre University NHS Trust to enable Legal and
Risk Services to operate the Scheme. The GMPI is underpinned by new secondary legislation, The
NHS (Clinical Negligence Scheme) (Wales) Regulations 2019 which came into force on 1 April 2019.

1.15 Financial Instruments

From 2018-2019 IFRS 9 Financial Instruments is applied, as interpreted and adapted for the public
sector, in the FReM. The principal impact of IFRS 9 adoption by the NHS Trust is a change to the
calculation basis for bad debt provisions: changing from an incurred loss basis to a lifetime expected
credit loss (ECL) basis.

1.16 Financial assets

Financial assets are recognised on the SoFP when the NHS Wales organisation becomes party to
the financial instrument contract or, in the case of trade receivables, when the goods or services
have been delivered. Financial assets are derecognised when the contractual rights have expired or
the asset has been transferred.

The accounting policy choice allowed under IFRS 9 for long term trade receivables, contract assets
which do contain a significant financing component (in accordance with IFRS 15), and lease
receivables within the scope of IAS 17 has been withdrawn and entities should always recognise a
loss allowance at an amount equal to lifetime Expected Credit Losses.
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All entities applying the FReM should utilise IFRS 9's simplified approach to impairment for relevant
assets.

IFRS 9 requirements required a revised approach for the calculation of the bad debt provision,
applying the principles of expected credit loss, using the practical expedients within IFRS 9 to
construct a provision matrix.

1.16.1 Financial assets are initially recognised at fair value

Financial assets are classified into the following categories: financial assets ‘at fair value' through
SoCl; ‘held to maturity investments’; ‘available for sale’ financial assets, and ‘loans and receivables’.
The classification depends on the nature and purpose of the financial assets and is determined at the
time of initial recognition.

1.16.2 Financial assets at fair value through SoCl

Embedded derivatives that have different risks and characteristics to their host contracts, and
contracts with embedded derivatives whose separate value cannot be ascertained, are treated as
financial assets at fair value through SoCl. They are held at fair value, with any resultant gain or loss
recognised in the SoCl. The net gain or loss incorporates any interest earned on the financial asset.

1.16.3 Held to maturity investments

Held to maturity investments are non-derivative financial assets with fixed or determinable payments
and fixed maturity, and there is a positive intention and ability to hold to maturity. After initial
recognition, they are held at amortised cost using the effective interest method, less any impairment.
Interest is recognised using the effective interest method.

1.16.4 Available for sale financial assets

Available for sale financial assets are non-derivative financial assets that are designated as available
for sale or that do not fall within any of the other three financial asset classifications. They are
measured at fair value with changes in value taken to the revaluation reserve, with the exception of
impairment losses. Accumulated gains or losses are recycled to the SoCl on de-recognition.

1.16.5 Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments which
are not quoted in an active market. After initial recognition, they are measured at amortised cost
using the effective interest method, less any impairment. Interest is recognised using the effective
interest method.
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Fair value is determined by reference to quoted market prices where possible, otherwise by valuation
techniques.

The effective interest rate is the rate that exactly discounts estimated future cash receipts through
the expected life of the financial asset, to the net carrying amount of the financial asset.

At the SOFP date, the NHS Trust assesses whether any financial assets, other than those held at
‘fair value through profit and loss’ are impaired. Financial assets are impaired and impairment losses
recognised if there is objective evidence of impairment as a result of one or more events which
occurred after the initial recognition of the asset and which has an impact on the estimated future
cash flows of the asset.

For financial assets carried at amortised cost, the amount of the impairment loss is measured as the
difference between the asset’s carrying amount and the present value of the revised future cash
flows discounted at the asset’s original effective interest rate. The loss is recognised in the
expenditure and the carrying amount of the asset is reduced directly, or through a provision of
impairment of receivables.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be
related objectively to an event occurring after the impairment was recognised, the previously
recognised impairment loss is reversed through the expenditure to the extent that the carrying
amount of the receivable at the date of the impairment is reversed does not exceed what the
amortised cost would have been had the impairment not been recognised.

1.16.6 Other financial assets

Listed investments are stated at market value. Unlisted investments are included at cost as an
approximation to market value. Quoted stocks are included in the balance sheet at mid-market price,
and where holdings are subject to bid / offer pricing their valuations are shown on a bid price. The
shares are not held for trading and accordingly are classified as available for sale. Other financial
assets are classified as available for sale investments carried at fair value within the financial
statements.

1.17 Financial liabilities

Financial liabilities are recognised on the SOFP when the NHS Trust becomes party to the
contractual provisions of the financial instrument or, in the case of trade payables, when the goods or
services have been received. Financial liabilities are de-recognised when the liability has been
discharged, that is, the liability has been paid or has expired. Loans from Welsh Government are
recognised at historical cost.

1.17.1 Financial liabilities are initially recognised at fair value through SoClI

Financial liabilities are classified as either financial liabilities at fair value through the SoCl or other
financial liabilities.
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1.17.2 Financial liabilities at fair value through the SoCl

Embedded derivatives that have different risks and characteristics to their host contracts, and
contracts with embedded derivatives whose separate value cannot be ascertained, are treated as
financial liabilities at fair value through profit and loss. They are held at fair value, with any resultant
gain or loss recognised in the SoCIl. The net gain or loss incorporates any interest earned on the
financial asset.

1.17.3 Other financial liabilities

After initial recognition, all other financial liabilities are measured at amortised cost using the effective
interest method. The effective interest rate is the rate that exactly discounts estimated future cash
payments through the life of the asset, to the net carrying amount of the financial liability. Interest is
recognised using the effective interest method.

1.18 Value Added Tax (VAT)

Most of the activities of NHS Wales organisations are outside the scope of VAT and, in general,
output VAT does not apply and input VAT on purchases is not recoverable. Irrecoverable VAT is
charged to the relevant expenditure category or included in the capitalised purchase cost of fixed
assets. Where output VAT is charged or input VAT is recoverable, the amounts are stated net of
VAT.

1.19 Foreign currencies

Transactions denominated in a foreign currency are translated into sterling at the exchange rate
ruling on the dates of the transactions. Resulting exchange gains and losses are taken to the SoCl.
At the SoFP date, monetary items denominated in foreign currencies are retranslated at the rates
prevailing at the reporting date.

1.20 Third party assets

Assets belonging to third parties (such as money held on behalf of patients) are not recognised in the
accounts since the NHS Trust has no beneficial interest in them. Details of third party assets are
given in the Notes to the accounts.

1.21 Losses and Special Payments

Losses and special payments are items that the Welsh Government would not have contemplated
when it agreed funds for the health service or passed legislation. By their nature they are items that
ideally should not arise. They are therefore subject to special control procedures compared with the
generality of payments. They are divided into different categories, which govern the way each
individual case is handled.
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Losses and special payments are charged to the relevant functional headings in the SoCl on an
accruals basis, including losses which would have been made good through insurance cover had the
NHS Trust not been bearing their own risks (with insurance premiums then being included as normal
revenue expenditure). However, the note on losses and special payments is compiled directly from
the losses register which is prepared on a cash basis.

The NHS Trust accounts for all losses and special payments gross (including assistance from the
WRPS).

The NHS Trust accrues or provides for the best estimate of future payouts for certain liabilities and
discloses all other potential payments as contingent liabilities, unless the probability of the liabilities
becoming payable is remote.

All claims for losses and special payments are provided for, where the probability of settlement of an
individual claim is over 50%. Where reliable estimates can be made, incidents of clinical negligence
against which a claim has not, as yet, been received are provided in the same way. Expected
reimbursements from the WRP are included in debtors. For those claims where the probability of
settlement is between 5-50%, the liability is disclosed as a contingent liability.

1.22 Pooled budget

The NHS Wales organisation has not entered into pooled budgets with Local Authorities. Under the
arrangements funds are pooled in accordance with section 33 of the NHS (Wales) Act 2006 for
specific activities defined in the Pooled budget Note.

The pool budget is hosted by one NHS Wales’s organisation. Payments for services provided are
accounted for as miscellaneous income. The NHS Wales organisation accounts for its share of the
assets, liabilities, income and expenditure from the activities of the pooled budget, in accordance
with the pooled budget arrangement.

1.23 Critical Accounting Judgements and key sources of estimation uncertainty

In the application of the accounting policies, management is required to make judgements, estimates
and assumptions about the carrying amounts of assets and liabilities that are not readily apparent
from other sources.

The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from those estimates. The estimates and
underlying assumptions are continually reviewed. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision affects only that period, or the period of
the revision and future periods if the revision affects both current and future periods.
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1.24 Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and other key sources of estimation
uncertainty at the SoFP date, that have a significant risk of causing material adjustment to the
carrying amounts of assets and liabilities within the next financial year.

Significant estimations are made in relation to on-going clinical negligence and personal injury
claims. Assumptions as to the likely outcome, the potential liabilities and the timings of these
litigation claims are provided by independent legal advisors. Any material changes in liabilities
associated with these claims would be recoverable through the WRPS.

1.25 Provisions for legal or constructive obligations for clinical negligence, personal injury &
defence costs

The NHS Trust provides for legal or constructive obligations for clinical negligence, personal injury
and defence costs that are of uncertain timing or amount at the balance sheet date on the basis of
the best estimate of the expenditure required to settle the obligation.

Claims are funded via the WRPS which receives an annual allocation from Welsh Government to
cover the cost of reimbursement requests submitted to the bi-monthly WRPS Committee. Following
settlement to individual claimants by the NHS Trust, the full cost is recognised in year and matched
to income (less a £25K excess) via a WRPS debtor, until reimbursement has been received from the
WRPS Committee.
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Probable & Certain Cases — Accounting Treatment

A provision for these cases is calculated in accordance with IAS 37. Cases are assessed and divided
into four categories according to their probability of settlement:

Remote Probability of Settlement 0-5%

Accounting Treatment Contingent Liability
Possible Probability of Settlement 6% - 49%

Accounting Treatment Defence Fee - Provision*

Contingent Liability for all other
estimated expenditure

Probable Probability of Settlement 50% - 94%
Accounting Treatment Full Provision

Certain Probability of Settlement 95% - 100%
Accounting Treatment Full Provision

* Defence fee costs are provided for at 25%.

The provision for probable and certain cases is based on case estimates of individual reported
claims received by Legal & Risk Services within NHS Wales Shared Services Partnership.

The solicitor will estimate the case value including defence fees, using professional judgement and
from obtaining counsel advice. Valuations are then discounted for the future loss elements using
individual life expectancies and the Government Actuary’s Department actuarial tables (Ogden
tables) and Personal Injury Discount Rate of 0.5%.

Future liabilities for certain & probable cases with a probability of 95%-100% and 50%-94%
respectively are held as a provision on the NHS Trust's balance sheet. Cases typically take a
number of years to settle, particularly for high value cases where a period of development is
necessary to establish the full extent of the injury caused.

1.26 Discount Rates

Where discount is applied, a disclosure detailing the impact of the discounting on liabilities to be
included for the relevant notes. The disclosure should include where possible undiscounted values
to demonstrate the impact. An explanation of the source of the discount rate or how the discount
rate has been determined to be included.
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1.27 Private Finance Initiative (PFIl) transactions
The Trust has no PFIl arrangements.
1.28 Contingencies

A contingent liability is a possible obligation that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future events not
wholly within the control of the NHS Trust, or a present obligation that is not recognised because it is
not probable that a payment will be required to settle the obligation or the amount of the obligation
cannot be measured sufficiently reliably. A contingent liability is disclosed unless the possibility of a
payment is remote.

A contingent asset is a possible asset that arises from past events and whose existence will be
confirmed by the occurrence or non-occurrence of one or more uncertain future events not wholly
within the control of the NHS Trust. A contingent asset is disclosed where an inflow of economic
benefits is probable.

Where the time value of money is material, contingencies are disclosed at their present value.

Remote contingent liabilities are those that are disclosed under Parliamentary reporting requirements
and not under IAS 37 and, where practical, an estimate of their financial effect is required.

1.29 Absorption accounting

Transfers of function are accounted for as either by merger or by absorption accounting, dependent
upon the treatment prescribed in the FReM. Absorption accounting requires that entities account for
their transactions in the period in which they took place with no restatement of performance required.

For transfers of functions involving NHS Wales Trusts in receipt of PDC the double entry for the fixed
asset NBV value and the net movement in assets is PDC.

1.30 Accounting standards that have been issued but not yet been adopted

The following accounting standards have been issued and or amended by the IASB and IFRIC but
have not been adopted because they are not yet required to be adopted by the FReM:

IFRS14 Regulatory Deferral Accounts -Not UK endorsed. Applies to first time adopters of IFRS
after 1 January 2016. Therefore not applicable.

IFRS 18 Presentation and Disclosure in Financial Statements - Application required for
accounting periods beginning on or after 1 January 2027. Standard is not yet UK endorsed and not
yet adopted by the FReM. Early adoption is not permitted.

IFRS 19 Subsidiaries without Public Accountability: Disclosures - Application required for
accounting periods beginning on or after 1 January 2027. Standard is not yet UK endorsed and not
yet adopted by the FReM. Early adoption is not permitted.
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1.31 Accounting standards issued that have been adopted early

During 2025-26 there have been no accounting standards that have been adopted early. All early
adoption of accounting standards will be led by HM Treasury.

1.32 Charities

Following Treasury’s agreement to apply IAS 27 to NHS Charities from 1 April 2013, the Trust has
established that as it is the corporate trustee of the Welsh Ambulance Services NHS Trust Charitable
Fund it is therefore considered for accounting standards compliance to have control of the Welsh
Ambulance Services NHS Trust Charitable Fund as a subsidiary.

The determination of control is an accounting standard test of control and there has been no change
to the operation of the Welsh Ambulance Services NHS Trust Charitable Fund or its independence in
its management of charitable funds.

However the organisation has with the agreement of the Welsh Government adopted the IAS 27(10)
exemption to consolidate. Welsh Government as the ultimate parent of the NHS Wales organisations
will disclose the Charitable Accounts in the Welsh Government Consolidated Accounts. Details of
the transactions with the charity are included in the related parties notes.

1.33 Subsidiaries

Material entities over which the NHS Trust has the power to exercise control so as to obtain
economic or other benefits are classified as subsidiaries and are consolidated. Their income and
expenses; gains and losses; assets, liabilities and reserves; and cash flows are consolidated in full
into the appropriate financial statement lines. Appropriate adjustments are made on consolidation
where the subsidiary’s accounting policies are not aligned with the NHS Trust or where the
subsidiary’s accounting date is before 1 January or after 30 June.

Subsidiaries that are classified as ‘held for sale’ are measured at the lower of their carrying amount
or ‘fair value less costs to sell’.

1.34 Borrowing costs

Borrowing costs are recognised as expenses as they are incurred.

1.35 Public Dividend Capital (PDC) and PDC dividend

PDC represents taxpayers’ equity in the NHS Trust. At any time the Minister for Health and Social
Services with the approval of HM Treasury can issue new PDC to, and require repayments of, PDC
from the NHS Trust. PDC is recorded at the value received. As PDC is issued under legislation
rather than under contract, it is not treated as an equity financial instrument.

From 1 April 2010 the requirement to pay a public dividend over to the Welsh Government ceased.
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2. Financial Performance
2.1 STATUTORY FINANCIAL DUTIES

Under the National Health Services (Wales) Act 2006 the financial obligations of the NHS Trust are
contained within Schedules 4 2(1) and 4(2).

The Trust is required to achieve financial breakeven over a rolling 3 year period.

Welsh Health Circular WHC/2016/054 replaced WHC/2015/014 ‘Statutory and Financial Duties of Local
Health Boards and NHS Trusts’ and further clarifies the statutory financial duties of NHS Wales bodies.

2.1.1 Financial Duty

2023-24 to

Annual financial performance 2025-26

2023-24 2024-25 2025-26 Financial

£000 £000 £000 duty

£000

Retained surplus 85 70 78 233
Less Donated asset / grant funded revenue 0 0 0 0
Adjusted surplus/ (Deficit) 85 70 78 233

The Welsh Ambulance Services University NHS Trust has met its financial duty to break even over the
3 years 2023-24 to 2025-26.

2.1.2 Integrated Medium Term Plan (IMTP)

The NHS Wales Planning Framework for the period 2025-2028 issued to Trusts placed a requirement
upon them to prepare and submit Integrated Medium Term Plans to the Welsh Government.

The Trust submitted an Integrated Medium Term Plan for the period 2025-2028 in accordance with
NHS Wales Planning Framework.

The Minister for Health and Social Services approval
status.

Status Approved
Date 30/06/2025

The Welsh Ambulance Services University NHS Trust has therefore met its statutory duty to have an
approved financial plan.
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2. Financial Performance (cont)

2.2.1. Capital Resource Limit

Capital Resource Limit

Gross capital expenditure

Less: Disposals

Less: Donated and Government granted additions

Less: Peppercorn leased capital additions

Charge against Capital Resource Limit

Capital Resource Limit

(Over) / Underspend against Capital Resource Allocation

The Trust has met the target.

2.3. Creditor payment

31 March
2026
£000

33,176
0
0
0

33,176

33,176

The Trust is required to pay 95% of the number of non-NHS bills within 30 days of receipt of goods or
a valid invoice (whichever is the later). The Trust has achieved the following results:

Total number of non-NHS bills paid

Total number of non-NHS bills paid within target
Percentage of non-NHS bills paid within target
The Trust has met the target.
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2025-26
51,020
50,221
98.4%

2024-25
53,595
52,380
97.7%
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3. Revenue from patient care activities

Local health boards
NHSW Joint Commissioning Committee
Welsh NHS Trusts
Welsh Special Health Authorities
Foundation Trusts
Other NHS England bodies
Other NHS Bodies
Local Authorities
Welsh Government
Welsh Government - Hosted Bodies
Non NHS:
Private patient income
Overseas patients (non-reciprocal)
Injury Costs Recovery (ICR) Scheme
Other revenue from activities

Total

Injury Cost Recovery (ICR) Scheme income:

To reflect expected rates of collection ICR income is subject to a provision for impairment of:

4. Other operating revenue

Income generation
Patient transport services
Education, training and research
Charitable and other contributions to expenditure
Receipt of Covid ltems free of charge from other NHS Wales Organisations
Receipt of Covid ltems free of charge from other organisations
Receipt of donations for capital acquisitions
Receipt of government grants for capital acquisitions
Right of Use Grant (Peppercorn Lease)
Non-patient care services to other bodies
Right of Use Asset Sub-leasing rental income
Rental revenue from finance leases
Rental revenue from operating leases
Other revenue:
Provision of pathology/microbiology services
Accommodation and catering charges
Mortuary fees
Staff payments for use of cars
Business unit
Scheme Pays Reimbursement Notional
Other
Total
Total Patient Care and Operating Revenue

Other revenue comprises:
Personal injury benefit scheme (PIBS)
Hazardous Area Response Team (HART)
Other minor services income
Funding for impairments (as funds flow monies)
Income from asset sales to staff

Total
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2025-26 2024-25

£000 £000

5,887 5,966

292,707 275,426

969 899

0 0

0 0

168 97

0 0

9 1

34,167 31,546

0 0

0 0

0 0

182 183

231 244

334,320 314,362

2025-26 2024-25

% %

24.62 24.45

2025-26 2024-25

£000 £000

0 0

0 0

2,289 2,000

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

241 336

0 0

0 0

0 0

89 67

0 0

0 0

7,398 6,826

10,017 9,229

344,337 323,591

55 738

2,917 2,773

2,077 1,597

2,300 1,718
49

7,398 6,826
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5. Operating expenses
5.1 Operating expenses

Local Health Boards
Welsh NHS Trusts
Welsh Special Health Authorities

Goods and services from other NHS bodies

Goods and services from NHSW JCC
Local Authorities
Purchase of healthcare from non-NHS bodies

Welsh Government

Other NHS Trusts

Directors' costs

Operational Staff costs

Single lead employer Staff Trainee Cost

Collaborative Bank Staff Cost

Supplies and services - clinical

Supplies and services - general

Consultancy Services

Establishment

Transport

Premises

Impairments and Reversals of Receivables

Depreciation

Depreciation (RoU Asset)

Amortisation

Impairments and reversals of property, plant and equipment
Fixed asset impairments and reversals (RoU Assets)
Impairments and reversals of intangible assets

Impairments and reversals of financial assets

Impairments and reversals of non current assets held for sale
Audit fees

Other auditors' remuneration

Losses, special payments and irrecoverable debts
Research and development

Expense related to short-term leases

Expense related to low-value asset leases (excluding short-term leases)
Other operating expenses

Total
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2025-26 2024-25
£000 £000
117 142
1,191 1,068
0 0
0 0
0 0
0 0
13,323 13,012
674 612
0 0
2,074 1,984
256,563 234,153
0 0
0 0
4,813 5,383
2,384 3,014
715 584
5,106 5,328
17,410 17,179
16,538 16,691
0 0
15,072 14,854
2,576 3,409
1,066 1,137
2,301 1,653
0 0
0 65
0 0
0 0
215 202
91 0
719 1,665
0 0
83 101
0 0
2,281 2,720
345,312 324,956




Welsh Ambulance Services University NHS Trust Annual Accounts 2025-26

5. Operating expenses (continued)
5.2 Losses, special payments and irrecoverable debts:

Charges to operating expenses 2025-26 2024-25
Increase/(decrease) in provision for future payments: £000 £000
Clinical negligence;-
Secondary care 18,303 (36)
Primary care 0 0
Redress Secondary Care (48) 0
Redress Primary Care 0 0
Personal injury 96 767
All other losses and special payments 400 485
Defence legal fees and other administrative costs 210 64
Structured Settlements Welsh Risk Pool 0 0
Gross increase/(decrease) in provision for future payments 18,961 1,280
Contribution to Welsh Risk Pool 0 0
Premium for other insurance arrangements 0 0
Irrecoverable debts (28) 60
Less: income received/ due from Welsh Risk Pool (18,214) 325
Total charge 719 1,665
Personal injury includes £0.065m in respect of permanent injury benefits.
The contribution to the Welsh Risk Pool risk share is disclosed within Note 5.1.
2025-26 2024-25
£ £
Permanent injury included within personal injury: 65,214 727,208
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6. Investment revenue

Rental revenue :

PFI/MIM finance lease revenue:
Planned
Contingent

Other finance lease revenue

Interest revenue:

Bank accounts

Other loans and receivables
Impaired financial assets
Other financial assets

Total

7. Other gains and losses

Gain/(loss) on disposal of property, plant and equipment

Gain/(loss) on disposal other than by sale of right of use assets

Gain/(loss) on disposal of intangible assets

Gain/(loss) on disposal of assets held for sale

Gain/(loss) on disposal of financial assets

Gains/(loss) on foreign exchange

Change in fair value of financial assets at fair value through income statement
Change in fair value of financial liabilities at fair value through income statement
Recycling of gain/(loss) from equity on disposal of financial assets held for sale

SS
SS

Total

8. Finance costs

Interest on loans and overdrafts

Interest on obligations under finance leases

Interest on obligations under Right of Use Leases

Interest on obligations under PFI/MIM contracts:
Main finance cost
Contingent finance cost

Impact of IFRS 16 on PPP/PFI/ MIM contracts

Interest on late payment of commercial debt

Other interest expense

Total interest expense

Provisions unwinding of discount

Periodical Payment Order unwinding of discount

Other finance costs

Total
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2025-26 2024-25
£000 £000

0 0

0 0

0 0

1,019 1,400

0 0

0 0

0 0

1,019 1,400
2025-26 2024-25
£000 £000

0 0

0 0

0 0

318 375

0 0

0 0

0 0

0 0

0 0

318 375
2025-26 2024-25
£000 £000

0 0

0 0

115 173

0 0

0 0

0 0

0 0

0 0

115 173

169 167

0 0

0 0

284 340
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9. Future change to SoCl/Operating Leases

9.1 Trust as lessee

Operating lease payments represent rentals payable by Welsh Ambulance Services University NHS Trust for properties and vehicles

outside the scope of IFRS 16.

The periods in which the remaining agreements will expire are shown below:

Payments recognised as an expense

Minimum lease payments
Contingent rents
Sub-lease payments
Total

Total future minimum lease payments
Payable:

Not later than one year

Between one and five years

After 5 years

Total

Total future sublease payments expected to be received

2025-26 2025-26 2025-26 2024-25
Low Value &

Short Term Other Total Total
£000 £000 £000 £000

83 1,190 1,273 1,355

0 0 0 0

0 0 0 0

83 1,190 1,273 1,355
2025-26 2025-26 2025-26 2024-25
£000 £000 £000 £000

0 965 965 853

0 1,152 1,152 1,233

0 237 237 284

0 2,354 2,354 2,370

0 0 0 0
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9. Future change to SoCl/Operating Leases (continued)

9.2 Trust as lessor

Main sources of receipts are -

-The Trust leases part of Vantage Point House to Aneurin Bevan NHS Trust in respect of their GP

Out of Hours service.

- The Trust recharges out a variable service charge to North Wales Fire Service who reside at the

AFSRC site based in Wrexham.

Rental Revenue

Receipts recognised as income

Rent

Contingent rent
Other

Total rental revenue

Total future minimum lease payments
Receivable:

Not later than one year

Between one and five years

After 5 years

Total
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2025-26 2024-25
£000 £000

0 0

0 0

245 244

245 244
2025-26 2024-25
£000 £000

245 244

0 0

1 1

246 245
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10. Employee costs and numbers

2025-26  2024-25

10.1 Employee costs Permanently Staff on Agency Specialist Other £000 £000
Operational Staff employed Inward Staff Trainee Staff
staff Secondment (SLE)
£000 £000 £000 £000 £000 £000 £000
Salaries and wages 193,429 146 957 0 0 194,532 181,506
Social security costs 24,167 0 0 0 0 24,167 17,852
Employer contributions to NHS Pensions Scheme 39,905 0 0 0 0 39,905 36,878
Other pension costs 66 0 0 0 0 66 108
Other post-employment benefits 0 0 0 0 0 0 0
Termination benefits 330 0 0 0 0 330 164
Total 257,897 146 957 0 0 259,000 236,508
Of the total above:
Charged to capital 354 336
Charged to revenue 258,646 236,172
Total 259,000 236,508
Net movement in accrued employee benefits (untaken staff leave) 148 82
10.2 Average number of employees 2025-26 2024-25
Permanently Staff on Agency Specialist Other Total Total
Employed Inward Staff Trainee Staff
Secondment (SLE)
Number Number Number Number Number Number Number
Administrative, clerical and board members 746 4 10 0 0 760 690
Medical and dental 1 0 0 0 0 1 1
Nursing, midwifery registered 219 0 0 0 0 219 196
Professional, scientific and technical staff 2 0 0 0 0 2 3
Additional Clinical Services 1,957 0 0 0 0 1,957 1,974
Allied Health Professions 1,199 0 0 0 0 1,199 1,162
Healthcare scientists 0 0 0 0 0 0 0
Estates and Ancillary 68 0 2 0 0 70 65
Students 0 0 0 0 0 0 0
Total 4,192 4 12 0 0 4,208 4,091
10.3. Retirements due to ill-health 2025-26 2024-25
Number 5 3
Estimated additional pension costs £ 462,360 289,507

This note discloses the number and additional pension costs for individuals who retired early on ill-health grounds during the year. These
additional pension costs have been calculated on an average basis and will be borne by the NHS Pension Scheme.

10.4 Employee benefits

Employee benefits refer to non-pay benefits which are not attributable to individual employees, for example group membership of a club. The trust
does not operate any employee benefit schemes.
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10.5 Reporting of other compensation schemes - exit packages
10.5.1 Exit Packages Costs and Numbers

2025-26 2025-26 2025-26 2025-26 2024-25
Number of
departures
where special
Exit packages cost band Number of Number of Total number payments Total number
(including any special payment compulsory other of exit have been of exit
element) redundancies departures packages made packages
Whole Whole Whole Whole Whole
numbers only numbers only numbers only numbers only numbers only
less than £10,000 0 2 2 1 0
£10,000 to £25,000 0 1 1 0 3
£25,000 to £50,000 0 2 2 0 1
£50,000 to £100,000 0 2 2 0 1
£100,000 to £150,000 0 1 1 0 0
£150,000 to £200,000 0 0 0 0 0
more than £200,000 0 0 0 0 0
Total 0 8 8 1 5
2025-26 2025-26 2025-26 2025-26 2024-25
Cost of
special
Exit packages cost band Cost of element
(including any special payment compulsory Cost of other Total cost of included in  Total cost of
element) redundancies departures exit packages exit packages exit packages
£ £ £ £ £
less than £10,000 0 8,209 8,209 7,000 0
£10,000 to £25,000 0 10,360 10,360 0 55,000
£25,000 to £50,000 0 65,506 65,506 0 30,000
£50,000 to £100,000 0 137,607 137,607 0 79,365
£100,000 to £150,000 0 108,654 108,654 0 0
£150,000 to £200,000 0 0 0 0 0
more than £200,000 0 0 0 0 0
Total [ 330,336 330,336 7,000 164,365
Total paid in Total paid in
Total Exit Costs Paid in Year year year
2025-26 2024-25
£ £
Exit costs paid in year 88,040 53,648
Total 88,040 53,648

This disclosure reports the number and value of exit packages agreed in the year. Note: the expense associated with these
departures may have been recognised in part or in full in a previous period.

Redundancy and other departure costs have been paid in accordance with the provisions of the NHS Voluntary Early Release
Scheme (VERS).

Where the Trust has agreed early retirements, the additional costs are met by the Trust and not by the NHS Pensions Scheme.
lll-health retirement costs are met by the NHS Pensions Scheme and are not included in the table.
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10.5 Reporting of other compensation schemes - exit packages continued

10.5.2 Analysis of other departures 2025-26 2025-26
Total value of

Agreements agreements

Number £

Type of other departures

Voluntary redundancies including early retirement contractual costs 6 322,127
Contractual payments in lieu of notice* 0 0
Exit payments following Employment Tribunals or court orders 0 0
Non-contractual payments requiring Welsh Government Approval** 1 7,000
Other please specify 1 1,209
Total 8 330,336

This disclosure provides detail for the number and value of exit packages agreed in the year.

As a single exit package can be made up of several components each of which will be counted
separately in this Note, the total number above will not necessarily match the total numbers in Note
10.5.1 which will be the number of individuals.

**The amount shown above includes one non-contractual severance payments of £7000.
Included within 'Other' above is one contractual payment of £1209 relating to annual leave.
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10.6 Fair Pay disclosures
10.6.1 Remuneration Relationship

Reporting bodies are required to disclose the relationship between the remuneration of the highest-paid director
/employee in their organisation and the 25th percentile, median and 75th percentile remuneration of the organisation’s

Total Pay and benefits
Chief Executive Total pay and benefits range

Highest paid Director Total pay and benefits range

2025-26
£
Chief
Total pay and benefits mid-point  Executive
25th percentile pay ratio 192,500
Median pay 192,500
75th percentile pay ratio 192,500
Salary component of total pay and benefits
25th percentile pay ratio 192,500
Median pay 192,500
75th percentile pay ratio 192,500
Highest
Paid
Total pay and benefits mid-point Director
25th percentile pay ratio 192,500
Median pay 192,500
75th percentile pay ratio 192,500
Salary component of total pay and benefits
25th percentile pay ratio 192,500
Median pay 192,500
75th percentile pay ratio 192,500

2025-26
£

Employee
31,371
41,644
53,828

26,999
33,992
47,280

Employee
31,371
41,644
53,828

26,999
33,992
47,280

£'000
190-195
190-195

2025-26

Ratio
6.14:1
4.62:1
3.58:1

Ratio
6.14:1
4.62:1
3.58:1

2024-25

£

Chief

Executive
187,500
187,500
187,500

187,500
187,500
187,500

Highest

Paid

Director
187,500
187,500
187,500

187,500
187,500
187,500

In 2025-26, 0 (2024-25, 0) employees received remuneration in excess of the highest-paid director.

Remuneration for all staff ranged from £23,875 to £192,500 (2024-25, £23,970 to £187,500).

2024-25
£

Employee
30,420
38,999
53,416

26,060
30,420
45,637

Employee
30,420
38,999
53,416

26,060
30,420
45,637

£000
185-190
185-190

2024-25

Ratio
6.16:1
4.81:1
3.51:1

Ratio
6.16:1
4.81:1
3.51:1

The all staff range includes directors with the exception of the highest paid CEO Director as appropriate and excludes the
non-executive directors and excludes pension benefits of all employees.

*In terms of these disclosures, the Chief Executive is also the highest paid director.

Financial year summary

In keeping with the Welsh Government circulars on pay, included in the calculations for 2025/26 are the 3.6% pay increase
for employees covered by Agenda for Change (AfC) and the 3.25% pay increase for employees covered by Executive and

Senior Posts (ESP).

10.6.2 Percentage Changes

% Change from previous financial year in respect of Chief Executive

Salary and allowances
Performance pay and bonuses

% Change from previous financial year in respect of highest paid director

Salary and allowances
Performance pay and bonuses

Average % Change from previous financial year in respect of employees takes as a whole

Salary and allowances
Performance pay and bonuses

2024-25
to
2025-26
%

2.7

0.0

2.7
0.0

22
0.0

2023-24
to
2024-25
%

8.7

0.0

8.7
0.0

7.8
0.0

2023/24 figures were provided in accordance with the guidance at the time, however this did not take into account the

2024/25 Manual for Accounts guidance, which was applied in 2024/25 only.

As per the Manual for Accounts, 2025/26 has reverted to the methodology used in 2023/24, whereby the amounts included

are following salary sacrifice deductions.

The 8.7% reported in 2024/25 is in relation to the pay award received in 2024/25 based on the mid-point of the band, and
the exclusion of salary sacrifice schemes as per the 2024/25 guidance.

The 2.7% reported in 2025/26 is the result of a new Chief Executive and the pay award received.

In terms of the average pay per FTE, the 7.8% reported in 2024/25 relates to the agreed pay increases across the
organisation, with salary sacrifice schemes excluded as per the 2024/25 guidance.

The 2.2% reported in 2025/26 is the result of the pay award received.
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11. Pensions

PENSION COSTS

Past and present employees are covered by the provisions of the NHS Pension Schemes.
Details of the benefits payable and rules of the schemes can be found on the NHS Pensions
website at www.nhsbsa.nhs.uk/pensions. Both the 1995/2008 and 2015 schemes are
accounted for, and the scheme liability valued, as a single combined scheme. Both are
unfunded defined benefit schemes that cover NHS employers, GP practices and other
bodies, allowed under the direction of the Secretary of State for Health and Social Care in
England and Wales. They are not designed to be run in a way that would enable NHS bodies
to identify their share of the underlying scheme assets and liabilities. Therefore, each scheme
is accounted for as if it were a defined contribution scheme: the cost to the NHS body of
participating in each scheme is taken as equal to the contributions payable to that scheme for
the accounting period.

In order that the defined benefit obligations recognised in the financial statements do not
differ materially from those that would be determined at the reporting date by a formal
actuarial valuation, the FReM requires that “the period between formal valuations shall be
four years, with approximate assessments in intervening years”.

An outline of these follows:
a) Accounting valuation

A valuation of scheme liability is carried out annually by the scheme actuary (currently the
Government Actuary’s Department) as at the end of the reporting period. This utilises an
actuarial assessment for the previous accounting period in conjunction with updated
membership and financial data for the current reporting period and is accepted as providing
suitably robust figures for financial reporting purposes. The valuation of the scheme liability
as at 31 March 2026, is based on valuation data as at 31 March 2024, updated to 31 March
2026 with summary global member and accounting data. In undertaking this actuarial
assessment, the methodology prescribed in IAS 19, relevant FReM interpretations, and the
discount rate prescribed by HM Treasury have also been used.

The latest assessment of the liabilities of the scheme is contained in the Statement by the
Actuary, which forms part of the annual NHS Pension Scheme Annual Report and Accounts.

These accounts can be viewed on the NHS Pensions website and are published annually.
Copies can also be obtained from The Stationery Office.

b) Full actuarial (funding) valuation

The purpose of this valuation is to assess the level of liability in respect of the benefits due
under the schemes (considering recent demographic experience), and to recommend the
contribution rate payable by employers.

The latest actuarial valuation undertaken for the NHS Pension Scheme was completed as at
31 March 2020. The results of this valuation set the employer contribution rate payable from

1 April 2024 to 23.7% of pensionable pay. The core cost cap cost of the scheme was
calculated to be outside of the 3% cost cap corridor as at 31 March 2020. However, when the
wider economic situation was taken into account through the economic cost cap cost of the
scheme, the cost cap corridor was not similarly breached. As a result, there was no impact on
the member benefit structure or contribution rates.

The 2024 actuarial valuation is currently being prepared and will be published before new
contribution rates are implemented from April 2027.
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c) National Employment Savings Trust (NEST)

NEST is a workplace pension scheme, which was set up by legislation and is treated as a trust-based
scheme. The Trustee responsible for running the scheme is NEST Corporation. It's a non-departmental
public body (NDPB) that operates at arm’s length from government and is accountable to Parliament
through the Department for Work and Pensions (DWP).

NEST Corporation has agreed a loan with the Department for Work and Pensions (DWP). This has
paid for the scheme to be set up and will cover expected shortfalls in scheme costs during the earlier
years while membership is growing.

NEST Corporation aims for the scheme to become self-financing while providing consistently low
charges to members.

Using qualifying earnings to calculate contributions, currently the legal minimum level of contributions is
8% of a jobholder’s qualifying earnings, for employers whose legal duties have started. The employer
must pay at least 3% of this.

The earnings band used to calculate minimum contributions under existing legislation is called
qualifying earnings. Qualifying earnings are currently those between £6,240 and £50,270 for the 2025-
26 tax year (2024-25 £6,240 and £50,270).

Restrictions on the annual contribution limits were removed on 1st April 2017.
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12. Public Sector Payment Policy
12.1 Prompt payment code - measure of compliance

The Welsh Government requires that trusts pay all their trade creditors in accordance with the CBI
prompt payment code and Government Accounting rules. The Welsh Government has set as part of
the trust financial targets a requirement to pay 95% of the number of non-NHS creditors within 30

days of delivery or receipt of a valid invoice, whichever is the later.

2025-26 2025-26

Number £000
NHS
Total bills paid in year 1,245 10,783
Total bills paid within target 1,183 10,343
Percentage of bills paid within target 95.0% 95.9%
Non-NHS
Total bills paid in year 51,020 90,984
Total bills paid within target 50,221 89,869
Percentage of bills paid within target 98.4% 98.8%
Total
Total bills paid in year 52,265 101,767
Total bills paid within target 51,404 100,212
Percentage of bills paid within target 98.4% 98.5%

12.2 The Late Payment of Commercial Debts (Interest) Act 1998

Amounts included within finance costs from claims made under legislation

Compensation paid to cover debt recovery costs under legislation

Total

39

2024-25 2024-25
Number £000

1,580 13,122

1,547 12,774
97.9% 97.3%

53,595 142,878

52,380 141,256
97.7% 98.9%

55,175 156,000

53,927 154,030
97.7% 98.7%
2025-26 2024-25
£ £

0 0

0 0

0 0
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13. Property, plant and equipment :

2025-26

Cost or valuation

At 1 April 2025

Indexation

Additions - purchased

Additions - donated

Additions - government granted
Additions - Initial recognition of MIMs funded as
Transfers from/(into) other NHS bodies
Reclassifications

Revaluation

Reversal of impairments

Impairments

Reclassified as held for sale

Disposals other than by sale

At 31 March 2026

Depreciation

At 1 April 2025

Indexation

Transfers from/(into) other NHS bodies
Reclassifications
Revaluation

Reversal of impairments
Impairments

Reclassified as held for sale
Disposals other than by sale
Charged during the year

At 31 March 2026

Net book value

At 1 April 2025
Net book value
At 31 March 2026

Net book value at 31 March 2026 comprises :

Purchased

Donated
Government Granted
At 31 March 2026

Asset Financing:

Owned

On-SoFP MIMS Funded PPP contracts
On-SoFP PPP/PFI contracts

PFI residual interest

At 31 March 2026

The net book value of land, buildings and dwellings at 31 March 2026 comprises :

Freehold

Long Leasehold
Short Leasehold
Total

Valuers ‘material uncertainty’, in valuation.

The disclosure relates to the materiality in the valuation report not that of the underlying account.

Buildings,

Assets under

N . construction Plant & Transport Information  Furniture
Land Z)xeltlxlﬁl‘;z Dwellings am:; a’ccoum inery ) T and fittings Total
£000 £000 £000 £000 £000 £000 £000 £000 £000
9,125 31,891 0 18,391 18,877 87,921 15,261 1,025 182,491
288 2,370 0 0 0 0 0 0 2,658
0 1,297 0 22,773 936 4,029 1,761 115 30,911
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 1,280 0 (19,179) 2,280 14,649 855 115 0
0 (1,286) 0 0 0 0 0 0 (1,286)
0 1,145 0 0 0 0 0 0 1,145
0 (3,518) 0 0 0 (66) 0 0 (3,584)
0 0 0 0 (934)  (10,843) 0 0 (11,777)
0 0 0 0 (198) (381) (806)  (132) (1,517)
9,413 33,179 0 21,985 20,961 95309 17,071 1,123 199,041
0 3,701 0 0 13,479 56,490 7,669 780 82,119
0 294 0 0 0 0 0 0 294
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 (138) 0 0 0 0 0 0 (138)
0 0 0 0 (934)  (10,843) 0 0 (11,777)
0 0 0 0 (198) (381) (806)  (132) (1,517)
0 1,006 0 0 1,702 10,107 2,189 68 15,072
0 4,863 0 0 14,049 55,373 9,052 716 84,053
9,125 28,190 0 18,391 5,398 31,431 7,592 245 100,372
9,413 28,316 0 21,985 6,912 39,936 8,019 407 114,988
9,413 28,316 0 21,985 6,904 39,889 8,019 407 114,933
0 0 0 0 8 47 0 0 55
0 0 0 0 0 0 0 0 0
9,413 28,316 0 21,985 6,912 39,936 8,019 407 114,988
9,413 28,316 0 21,985 6,912 39,936 8,019 407 114,988
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
9,413 28,316 0 21,985 6,912 39,936 8,019 407 114,988
£000
35,300
2,429
0
37,729
0

The land and buildings were revalued by the Valuation Office Agency with an effective date of 1st April 2022. The valuation has been prepared in
accordance with the terms of the latest version of the Royal Institute of Chartered Surveyors' Valuation Standards. The Trust is required to apply the
revaluation model set out in IAS 16 and value its capital assets to fair value. Fair value is defined by IAS 16 as the amount for which an asset could be
exchanged between knowledgeable, willing parties in an arms length transaction. This has been undertaken on the assumption that the property is

sold as part of the continuing enterprise in occupation.
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13. Property, plant and equipment :

2024-25

Cost or valuation

Cost at 31 March bf

Classification correction

At 1 April 2024

Indexation

Additions - purchased

Additions - donated

Additions - government granted
Additions - Initial recognition of MIMs funded ass
Transfers from/(into) other NHS bodies
Reclassifications

Revaluation

Reversal of impairments

Impairments

Reclassified as held for sale

Disposals other than by sale

At 31 March 2025

Depreciation

Depreciation at 31 March bf
Classification Correction

At 1 April 2024

Indexation

Transfers from/(into) other NHS bodies
Reclassifications
Revaluation

Reversal of impairments
Impairments

Reclassified as held for sale
Disposals other than by sale
Charged during the year

At 31 March 2025

Net book value
At 1 April 2024
Net book value
At 31 March 2025

Net book value at 31 March 2025 comprises :

Purchased

Donated
Government Granted
At 31 March 2025

Asset Financing:

Owned

On-SoFP MIMS Funded PPP contracts
On-SoFP PPP/PFI contracts

PFI residual interest

At 31 March 2025

The net book value of land, buildings and dwellings at 31 March 2025 comprises :

Freehold

Long Leasehold
Short Leasehold
Total

Valuers ‘material uncertainty', in valuation.
The disclosure relates to the materiality in the valuation report not that of the underlying account.

Buildings,

Assets under

Land excluding Dwellings construttion Ple.mt & Tra.\nsport Information Fumi.ture Total
dwellings and payments machinery Equipment Technology and fittings
9 on account
£000 £000 £000 £000 £000 £000 £000 £000 £000
9,199 34,020 0 14,430 20,827 85,505 17,550 1,444 182,975
(18)  (3,432) 0 (104) (9) 0 0 (347)  (3,910)
9,181 30,588 0 14,326 20,818 85,505 17,650 1,097 179,065
98 175 0 0 0 0 0 0 273
0 2,723 0 16,343 25 1,005 567 0 20,663
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 338 0 (12,268) 853 8,913 2,143 175 154
(5) (284) 0 0 0 0 0 0 (289)
0 354 0 0 0 0 0 0 354
(149)  (2,003) 0 (10) 0 0 (17) 0 (2,179)
0 0 0 0 (1,276)  (7,139) 0 0 (8,415)
0 0 0 0 (1,543) (363)  (4,982)  (247)  (7,135)
9,125 31,891 0 18,391 18,877 87,921 15,261 1,025 182,491
18 6,311 0 104 14,662 54,229 10,289 1,255 86,868
(18)  (3,432) 0 (104) 9) 0 0 (347) (3,910
0 2,879 0 0 14,653 54,229 10,289 908 82,958
0 30 0 0 0 0 0 0 30
0 0 0 0 0 0 0 0 0
0 1 0 0 ) 0 0 0 )
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 (172) 0 0 0 0 0 0 (172)
0 0 0 0 (1,276)  (7,139) 0 0 (8,415)
0 0 0 0 (1,543) (363)  (4,982)  (247)  (7,135)
0 963 0 0 1,647 9,763 2,362 119 14,854
0 3,701 0 0 13,479 56,490 7,669 780 82,119
9,181 27,709 0 14,326 6,165 31,276 7,261 189 96,107
9,125 28,190 0 18,391 5,398 31,431 7,592 245 100,372
9,125 28,190 0 18,391 5,387 31,357 7,592 245 100,287
0 0 0 0 1 74 0 0 85
0 0 0 0 0 0 0 0 0
9,125 28,190 0 18,391 5,398 31,431 7,592 245 100,372
9,125 28,190 0 18,391 5,398 31,431 7,592 245 100,372
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
9,125 28,190 0 18,391 5398 31,431 7,592 245 100,372
£000
35,065
2,250
0
37,315
0

The land and buildings were revalued by the Valuation Office Agency with an effective date of 1st April 2022. The valuation has been
prepared in accordance with the terms of the latest version of the Royal Institute of Chartered Surveyors' Valuation Standards. The
Trust is required to apply the revaluation model set out in IAS 16 and value its capital assets to fair value. Fair value is defined by IAS
16 as the amount for which an asset could be exchanged between knowledgeable, willing parties in an arms length transaction. This
has been undertaken on the assumption that the property is sold as part of the continuing enterprise in occupation.
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13. Property, plant and equipment :
Disclosures:

i) Donated Assets
Welsh Ambulance Services University NHS Trust has not received any donated assets during the year.

ii) Valuations

The NHS Trust land and buildings were revalued by the Valuation Office Agency with an effective date of 1st April
2022. The valuation has been prepared in accordance with the terms of the latest version of the Royal Institute of
Chartered Surveyors' Valuation Standards.

The NHS Trust is required to apply the revaluation model set out in IAS 16 and value its capital assets to fair value.
Fair value is defined by IAS 16 as the amount for which an asset could be exchanged between knowledgeable, willing
parties in an arms length transaction. This has been undertaken on the assumption that the property is sold as part of
the continuing enterprise in operation.

iii) Asset Lives
Depreciated on a straight line basis over their useful lives as follows:

- Land is not depreciated.

- Assets under construction are not depreciated.

- Buildings useful lives are determined by the Valuation Office Agency.
- Equipment lives range from 3.5 - 9 years.

iv) Compensation

£2.234m was received from Welsh Government in respect of compensation for assets impaired during the year. This
includes £1.684m in respect of two buildings which were brought into use during the financial year. The compensation
received is included within the income statement.

v) Write Downs
There has been accelerated depreciation of £0.122m during the year.

vi)Open Market Value
The NHS Trust does not hold any property where the value is materially different from its open market value.

vii) Assets Held for Sale or sold in the period
Assets transferred to held for sale during the year are shown in Note 13. The Net Book Value of assets held for sale
are shown in Note 13.2. Assets sold within the financial year are detailed below.

viii) IFRS 13 Fair value measurement
There are no assets requiring Fair Value measurement under IFRS 13.

Gain/(Loss) on Sale
Gain/(Loss)

on sale

Asset description Reason for sale £000
Vehicles No longer serviceable 180
Equipment No longer serviceable 138
318
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13.2 Non-current assets held for sale

Buildings, Other .
Land including property Intangible Other Total
dwellings plefnt and assets assets
equipment

£000 £000 £000 £000 £000 £000

Balance b/f 1 April 2025 0 0 0 0 0 0
Plus assets classified as held for sale in

year 0 0 0 0 0 0

Revaluation 0 0 0 0 0 0

Less assets sold in year 0 0 0 0 0 0

Plus reversal of impairments 0 0 0 0 0 0

Less impairment for assets held for sale 0 0 0 0 0 0
Less assets no longer classified as held

for sale for reasons other than disposal by 0 0 0 0 0 0

Balance c/f 31 March 2026 0 0 0 0 0 0

Balance b/f 1 April 2024 0 0 0 0 0 0
Plus assets classified as held for sale in

year 0 0 0 0 0 0

Revaluation 0 0 0 0 0 0

Less assets sold in year 0 0 0 0 0 0

Plus reversal of impairments 0 0 0 0 0 0

Less impairment for assets held for sale 0 0 0 0 0 0
Less assets no longer classified as held

for sale for reasons other than disposal by 0 0 0 0 0 0

Balance c/f 31 March 2025 0 0 0 0 0 0

Within Note 13 there is cost and accumulated depreciation of £10.843m for Transport and £0.934m for Plant & Machinery
reclassified as held for sale during the year. These relate to fully depreciated vehicles and equipment, of which £11.016m have
been sold during the year and £2.511m remain within assets held for sale as they did not sell during the year.

Note 7 shows the gain on disposal made during the year from the sale of these assets.
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13.3 Right of Use Assets

The organisation's right of use asset leases are disclosed across the relevant headings within the note. Most are individually insignificant, however, one is significant in its own right:

- VPH HQ & Control held under land and buildings NBV at 31 March 2026 £1.897m

Included within the Additions line below is the dilapidations asset value of £1.774m

2025-26

Cost or valuation at 1 April 2025
Additions

Transfer from/into other NHS bodies
Disposals other than by sale
Reclassifications

Revaluations

Reversal of impairments
Impairments

De-recognition

At 31 March 2026

Depreciation at 1 April 2025
Recognition

Transfers from/into other NHS bodies
Disposals other than by sale
Reclassifications
Revaluations

Reversal of impairments
Impairments

De-recognition

Provided during the year

At 31 March 2026

Net book value at 1 April 2025
Net book value at 31 March 2026

RoU Asset Total Value Split by Lessor

NHS Wales Peppercorn Leases

NHS Wales Market Value Leases

Other Public Sector Peppercorn Leases
Other Public Sector Market Value Leases
Private Sector Peppercorn Leases
Private Sector Market Value Leases
Total

Land
& Plant and Transport Information Furniture

Land buildings Buildings Dwellings machinery equipment technology & fittings Total

£000 £000 £000 £000 £000 £000 £000 £000 £000
0 11,822 0 0 0 130 25,733 0 37,685
7 2,543 0 0 0 0 (80) 0 2,470
0 276 0 0 0 0 0 0 276
0 (933) 0 0 0 0 (2,640) 0 (3,573)
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
7 13,708 0 0 0 130 23,013 0 36,858
0 3,995 0 0 0 34 24,826 0 28,855
0 0 0 0 0 0 0 0 0
0 122 0 0 0 0 0 0 122
0 (933) 0 0 0 0 (2,640) 0 (3,573)
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 1,704 0 0 0 45 827 0 2,576
0 4,888 0 0 0 79 23,013 0 27,980
0 7,827 0 0 0 96 907 0 8,830
7 8,820 0 0 0 51 0 0 8,878

Land
& Plant and Transport Information Furniture

Land buildings Buildings Dwellings machinery equipment technology & fittings Total

£000 £000 £000 £000 £000 £000 £000 £000 £000
0 809 0 0 0 0 0 0 809
0 244 0 0 0 0 0 0 244
7 323 0 0 0 0 0 0 330
0 1,410 0 0 0 0 0 0 1,410
0 0 0 0 0 0 0 0 0
0 6,034 0 0 0 51 0 0 6,085
7 8,820 0 0 0 51 0 0 8,878
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13.3 Right of Use Assets

The organisation's right of use asset leases are disclosed across the relevant headings within the note. Most are individually insignificant, however one is significant in its own right:

- VPH HQ & Control held under land and buildings NBV at 31 March 2025 £2,214k.

2024-25

Cost or valuation at 1 April 2024
Additions

Transfer from/into other NHS bodies
Disposals other than by sale
Reclassifications

Revaluations

Reversal of impairments
Impairments

De-recognition

At 31 March 2025

Depreciation at 1 April 2024
Recognition

Transfers from/into other NHS bodies
Disposals other than by sale
Reclassifications
Revaluations

Reversal of impairments
Impairments

De-recognition

Provided during the year

At 31 March 2025

Net book value at 1 April 2024
Net book value at 31 March 2025

RoU Asset Total Value Split by Lessor

NHS Wales Peppercorn Leases

NHS Wales Market Value Leases

Other Public Sector Peppercorn Leases
Other Public Sector Market Value Leases
Private Sector Peppercorn Leases
Private Sector Market Value Leases
Total

Land
& Plant and Transport Information Furniture

Land buildings Buildings Dwellings machinery equipment technology & fittings Total

£000 £000 £000 £000 £000 £000 £000 £000 £000
0 12,198 0 0 0 94 25,774 0 38,066
0 (193) 0 0 0 106 (41) 0 (128)
0 0 0 0 0 0 0 0 0
0 (183) 0 0 0 (70) 0 0 (253)
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 11,822 0 0 0 130 25,733 0 37,685
0 2,767 0 0 0 65 22,867 0 25,699
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 (183) 0 0 0 (70) 0 0 (253)
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 1,411 0 0 0 39 1,959 0 3,409
0 3,995 0 0 0 34 24,826 0 28,855
0 9,431 0 0 0 29 2,907 0 12,367
0 7,827 0 0 0 96 907 0 8,830

Land
& Plant and Transport Information Furniture

Land buildings Buildings Dwellings machinery equipment technology & fittings Total

£000 £000 £000 £000 £000 £000 £000 £000 £000
0 563 0 0 0 0 0 0 563
0 397 0 0 0 0 0 0 397
0 353 0 0 0 0 0 0 353
0 1,267 0 0 0 0 0 0 1,267
0 0 0 0 0 0 0 0 0
0 5,247 0 0 0 96 907 0 6,250
0 7,827 0 0 0 96 907 0 8,830
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13.3 Right of Use Assets continued
Quantitative disclosures

2025-26 2025-26 2025-26 2025-26 2024-25
Maturity analysis LAND BUILDINGS OTHER TOTAL Total
Contractual undiscounted cash flows relating to lease liabilities £000 £000 £000 £000 £000
Less than 1 year 0 1,344 42 1,386 1,988
2-5 years 0 4,142 14 4,156 4,353
> 5 years 0 1,324 0 1,324 1,745
Less finance charges allocated to future periods 0 (367) (2) (369) (296)
Total 0 6,443 54 6,497 7,790
Lease Liabilities (net of irrecoverable VAT) £000 £000
Current 1,282 1,900
Non-Current 5,215 5,890
Total 6,497 7,790
Amounts Recognised in Statement of Comprehensive Net Expenditure £000 £000
Depreciation 2,576 3,409
Impairment 0 0
Variable lease payments not included in lease liabilities - Interest expense 115 173
Sub-leasing income 0 0
Expense related to short-term leases 83 101
Expense related to low-value asset leases (excluding short-term leases) 0 0
Amounts Recognised in Statement of Cashflows (net of irrecoverable VAT ) £000 £000
Interest expense (115) (173)
Repayments of principal on leases (2,252) (3,375)
Total (2,367) (3,548)

The nature of the Trust's leasing activities relates mostly properties used as operational sites, stations and office accommodation. The
Airwave lease ceased in June 2025. Vehicles are also leased mainly as pool cars.

The Trust is committed to leases which have not yet commenced at Bangor Workshops and Dolgellau.
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14. Intangible assets

2025-26

Cost or valuation

At 1 April 2025

Revaluation
Reclassifications

Reversal of impairments
Impairments

Additions

- purchased

- internally generated

- donated

- government granted
Reclassified as held for sale
Transfers from/(into) other NHS bodies
Disposals other than by sale
At 31 March 2026

Amortisation

At 1 April 2025

Revaluation

Reclassifications

Reversal of impairments
Impairments

Charged during the year
Reclassified as held for sale
Transfers from/(into) other NHS bodies
Disposals other than by sale
Accumulated amortisation at
31 March 2026

Net book value

At 1 April 2025

Net book value
At 31 March 2026

Net book value
Purchased

Donated
Government granted
Internally Generated
At 31 March 2026

Computer Computer ) Developr.nent
software .software Licenses and Patents ex!)endlture Assets unfler Total
purchased internally  trade-marks internally Construction
developed generated

£000 £000 £000 £000 £000 £000 £000
8,834 0 2,536 0 0 388 11,758
0 0 0 0

107 0 0 0 0 (107) 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

300 0 622 0 0 493 1,415

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0
(2,073) 0 (1,092) 0 0 0 (3,165)
7,168 0 2,066 0 0 774 10,008
6,457 0 1,639 0 0 0 8,096
0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

724 0 342 0 0 0 1,066

0 0 0 0 0 0 0

0 0 0 0 0 0 0
(2,073) 0 (1,092) 0 0 0 (3,165)
5,108 0 889 0 0 0 5,997
2,377 0 897 0 0 388 3,662
2,060 0 1,177 0 0 774 4,011
2,060 0 1,177 0 0 774 4,011
0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0
2,060 0 1,177 0 0 774 4,011
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14. Intangible assets

2024-25

Cost or valuation

Cost or valuation at 31 March bf
Classification Correction

At 1 April 2024

Revaluation

Reclassifications

Reversal of impairments
Impairments

Additions

- purchased

- internally generated

- donated

- government granted
Reclassified as held for sale
Transfers from/(into) other NHS bodies
Disposals other than by sale

At 31 March 2025
Amortisation

Amortisation at 31 March bf
Classification Correction

At 1 April 2024

Revaluation

Reclassifications

Reversal of impairments
Impairments

Charged during the year
Reclassified as held for sale
Transfers from/(into) other NHS bodies
Disposals other than by sale
Accumulated amortisation at
31 March 2025

Net book value

At 1 April 2024

Net book value

At 31 March 2025

Net book value
Purchased

Donated
Government granted
Internally Generated
At 31 March 2025

Computer Computer software Licenses Developmen

software internally and trade- Patents texPendlture Assets under Total
internally Construction

purchased developed marks generated
£000 £000 £000 £000 £000 £000 £000
10,115 0 4,001 0 5,606 19,722
0 0 0 0 (2,808) (2,808)
10,115 0 4,001 0 2,798 16,914
0 0 0 0
2,135 0 161 0 0 (2,450) (154)
0 0 0 0 0 0 0
0 0 0 0 0 (65) (65)
(458) 0 139 0 0 105 (214)
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
(2,958) 0 (1,765) 0 0 0 (4,723)
8,834 0 2,536 0 0 388 11,758
8,562 0 3,120 0 0 2,808 14,490
0 0 0 0 0 (2,808) (2,808)
8,562 0 3,120 0 0 0 11,682
0 0 0 0
(17) 0 17 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
870 0 267 0 0 0 1,137
0 0 0 0 0 0 0
0 0 0 0 0 0 0
(2,958) 0 (1,765) 0 0 0 (4,723)
6,457 0 1,639 0 0 0 8,096
1,553 0 881 0 0 2,798 5,232
2,377 0 897 0 0 388 3,662
2,377 0 897 0 0 388 3,662
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
2,377 0 897 0 0 388 3,662

Classification corrections have been made to the opening cost and accumulated depreciation, in order to comply with the updated Manual for
Accounts and to ensure the 2023/24 audited Annual Accounts fully agree to the Trusts Fixed Asset Register for the classification of impairments
between cost and accumulated depreciation. The closing Net Book Values disclosed within the 2023/24 audited accounts agreed to the Trusts
Fixed Asset Register. The differences identified related to accumulated cost and accumulated depreciation only and did not impact on the

overall Net Book Values disclosed.
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14. Intangible assets

Disclosures:

i) Donated Assets
Welsh Ambulance Services University NHS Trust has not received any donated intangible assets during the year.

ii) Recognition
Intangible assets acquired separately are initially recognised at fair value.

iii) Asset Lives
The Useful Economic Lives (UEL) of intangible non-current assets are assigned on an individual asset basis.

iv) Additions during the period
There have been additions to purchased software and licenses during the period.

v) Disposals during the period

The disposals made during the period, as shown within Note 14, relate to nil net book value intangibles that have been
identified as no longer in use and have been written off.

vi) Transfers into other NHS Bodies
There were no transfers of intangible assets to other NHS bodies during the year.
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15. Impairments

2025-26 2025-26 2025-26 2025-26 2025-26 2025-26
Impairments in the period arose from: Property, plant Right of Intangible  Held for sale Financial Total Asset
& equipment Use Assets assets assets Assets Impairment
£000 £000 £000 £000 £000 £000
Loss or damage from normal operations 66 0 0 0 0 66
Abandonment of assets in the course of construction 0 0 0 0 0 0
Over specification of assets (Gold Plating) 0 0 0 0 0 0
Loss as aresult of a catastrophe 0 0 0 0 0 0
Unforeseen obsolescence 0 0 0 0 0 0
Changes in market price 0 0 0 0 0 0
Other 4,665 0 0 0 0 4,665
Reversal of impairment (1,145) 0 0 0 0 (1,145)
Total of all impairments 3,586 0 0 0 0 3,586
Analysis of impairments :
Impairments charged to the Statement of Comprehensive Net
Expenditure 2,235 0 0 0 0 2,235
Impairments as a result of revaluation/indexation charged to
Revaluation Reserve 1,285 0 0 0 0 1,285
Impairments as a result of a loss of economic value or service
potential charged to Statement of Comprehensive Net
Expenditure 66 0 0 0 0 66
Right of Use (RoU) asset impairments reflected in RoU
Liability 0 0 0 0 0 0
Total 3,586 0 0 1] 0 3,586
2024-25 2024-25 2024-25 2024-25 2024-25 2024-25
Impairments in the period arose from: Property, plant Right of Intangible Held for sale Financial Total Asset
& equipment Use Assets assets assets Assets Impairment
£000 £000 £000 £000 £000 £000
Loss or damage from normal operations 0 0 0 0 0 0
Abandonment of assets in the course of construction 0 0 65 0 0 65
Over specification of assets (Gold Plating) 0 0 0 0 0 0
Loss as a result of a catastrophe 0 0 0 0 0 0
Unforeseen obsolescence 0 0 0 0 0 0
Changes in market price 1,157 0 0 0 0 1,157
Other 1,286 0 0 0 0 1,286
Reversal of impairment (354) 0 0 0 0 (354)
Total of all impairments 2,089 0 65 0 0 2,154
Analysis of impairments :
Impairments charged to the Statement of Comprehensive Net
Expenditure 1,653 0 0 0 0 1,653
Impairments as a result of revaluation/indexation charged to
Revaluation Reserve 436 0 0 0 0 436
Impairments as a result of a loss of economic value or service
potential charged to Statement of Comprehensive Net
Expenditure 0 0 65 0 0 65
Right of Use (RoU) asset impairments reflected in RoU
Liability 0 0 0 0 0 0
Total 2,089 0 65 0 0 2,154

Included within the above total of £3.587m are the following items:-

- £1.684m relates to the capital spend on building works to leased assets which were deemed by the District Valuer to require impairment, this was charged to

operating expenses.

- £0.066m was impaired for vehicles written off, this was charged to operating expenses.

- Areview of capital expenditure incurred on Trust buildings, in which the overall individual project capital spend did not exceed £0.5m, identified that a total
impairment of £2.982m was required as there were instances where the value of the buildings had not been enhanced. Of this amount, £1.696m was charged to

operating expenses and £1.286m was charged to the Revaluation Reserve.

- £1.145m of impairments previously charged to operating expenses were reversed following upward indexation of assets.
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16. Inventories

16.1 Inventories

Drugs
Consumables
Energy

Work in progress
Other

Total

Of which held at net realisable value:

16.2 Inventories recognised in expenses

Inventories recognised as an expense in the period
Write-down of inventories (including losses)

Reversal of write-downs that reduced the expense
Total
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31 March 31 March
2026 2025
£000 £000
157 131

1,834 1,728
0 0

0 0
317 255
2,308 2,114
0 0

31 March 31 March
2026 2025
£000 £000

0 0
0 0
0 0
0 0
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17. Trade and other receivables
17.1 Trade and other receivables

Current

Welsh Government

NHSW Joint Commissioning Committee

Welsh Health Boards

Welsh NHS Trusts

Welsh Special Health Authorities

Non - Welsh Trusts

Other NHS

2019-20 Scheme Pays - Welsh Government Reimbursement

Welsh Risk Pool Claim reimbursement:-
NHS Wales Secondary Health Sector
NHS Wales Primary Sector FLS Reimbursement
NHS Wales Redress
Other

Local Authorities

Other receivables

Provision for impairment of trade receivables

Pension Prepayments
NHS Pensions Agency
NEST

Other prepayments

Accrued income

Right of Use capital receivables

Capital Receivables

Tangibles capital receivables

Intangibles capital receivables

Other capital prepayments

Sub-total

Non-current

Welsh Government

NHSW Joint Commissioning Committee

Welsh Health Boards

Welsh NHS Trusts
Welsh Special Health Authorities

Non - Welsh Trusts
Other NHS
2019-20 Scheme Pays - Welsh Government Reimbursement
Welsh Risk Pool Claim reimbursement
NHS Wales Secondary Health Sector
NHS Wales Primary Sector FLS Reimbursement
NHS Wales Redress
Other
Local Authorities
Other receivables
Provision for impairment of trade receivables
Pension Prepayments
NHS Pensions Agency
NEST
Other prepayments
Accrued income
Right of Use capital receivables
Capital Receivables
Tangibles capital receivables
Intangibles capital receivables
Other capital prepayments
Sub-total

Total trade and other receivables

31 March 31 March
2026 2025
£000 £000

2,490 564
797 48
844 1,834
159 180

85 16
103 61
19 29

0 0
4,325 5,815
0 0
129 297
0 0

51 73

3,581 2,540

(205) (273)

0 0

0 0
2,624 3,979
0 0

0 0

0 0

0 0

0 0
15,002 15,163
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
16,074 0
0 0

0 0

0 0

0 0

396 401

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
16,470 401
31,472 15,564

The great majority of trade is with other NHS bodies. As NHS bodies are funded by Welsh Government, no credit scoring of

them is considered necessary.

The value of trade receivables that are past their payment date but not impaired is £0.250m (£0.823m in 2024-25).
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17.2 Receivables past their due date but not impaired
31 March 31 March

2026 2025
£000 £000
By up to 3 months 105 478
By 3 to 6 months 23 346
By more than 6 months 122 0
Balance at end of financial year 250 824

17.3 Expected Credit Losses (ECL) Allowance for bad and doubtful debts
31 March 31 March

2026 2025
£000 £000
Balance at 1 April (273) (260)
Transfer to other NHS Wales body 0 0
Provision utilised (Amount written off during the year) 12 23
Provision written back during the year no longer required 0 0
(Increase)/Decrease in provision during year 56 (36)
ECL/Bad debts recovered during year 0 0
Balance at end of financial year (205) (273)
17.4 Receivables VAT 31 March 31 March
2026 2025
£000 £000
Trade receivables 28 33
Other 0 0
Total 28 33
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18. Other financial assets

Current
Shares and equity type investments
Held to maturity investments at amortised costs
At fair value through SOCI
Available for sale at FV
Deposits
Loans at amortised cost
Derivatives
Other (Specify)
Held to maturity investments at amortised costs
At fair value through SOCI
Available for sale at FV
Capital Financial Assets
Loans at amortised cost
Right of Use Asset Finance Sublease
Total

Non Current
Shares and equity type investments
Held to maturity investments at amortised costs
At fair value through SOCI
Available for sale at FV
Deposits
Loans at amortised cost
Derivatives
Other (Specify)
Held to maturity investments at amortised costs
At fair value through SOCI
Available for sale at FV
Capital Financial Assets
Loans at amortised cost
Right of Use Asset Finance Sublease
Total

RoU Sub-leasing income Recognised in Statement of Comprehensive Net Expenditure

RoU Sub-leasing income
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31 March 31 March
2026 2025
£000 £000

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

31 March 31 March
2026 2025
£000 £000

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
2025-26 2024-25
0 0
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19. Cash and cash equivalents

Opening Balance
Net change in year
Closing Balance

Made up of:

Cash with Government Banking Service (GBS)
Cash with Commercial banks

Cash in hand

Total cash

Current investments

Cash and cash equivalents as in SoFP
Bank overdraft - GBS

Bank overdraft - Commercial banks

Cash & cash equivalents as in Statement of Cash Flows

31 March 31 March
2026 2025
£000 £000

8,036 17,085
9,841 (9,049)
17,877 8,036
17,773 7,992
104 44
0 0
17,877 8,036
0 0
17,877 8,036
0 0
0 0
17,877 8,036

In response to the IAS 7 requirement for additional disclosure, the changes in liabilities arising for

financing activities are;

Lease Liabilities (ROUA) £2.252m

Lease Liabilities (short-term and low value leases) £0.083m

The movement relates to cash, no comparative information is required by IAS 7 in 2025-26.
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20. Trade and other payables at the SoFP Date

Current

Welsh Government
NHSW Joint Commissioning Committee
Welsh Health Boards
Welsh NHS Trusts
Welsh Special Health Authorities
Other NHS
Taxation and social security payable / refunds:
Refunds of taxation by HMRC
VAT payable to HMRC
Other taxes payable to HMRC
National Insurance contributions payable to HMRC
Non-NHS trade payables - revenue
Local Authorities

Overdraft

Rentals due under operating leases
Pensions: staff

Non NHS Accruals

Deferred Income:
Deferred income brought forward
Deferred income additions
Transfer to/from current/non current deferred income

Released to the Income Statement
Other liabilities - all other payables

Payments on account

Impact of IFRS 16 on SoFP PFI contracts

Right of Use asset payables

Capital asset payables

Tangibles - Payables

Intangibles - Payables

Obligations under finance leases, HP contracts

Imputed finance lease element of on SoFP PFI contracts
PFl assets — deferred credits

Capital Payments on account

Sub-total

31 March 31 March
2026 2025
£000 £000

2,028 7
0 319
364 351
550 463
0 3

55 0

0 0

0 139
2,526 2,174
2,870 2,226
6,567 7,232
38 47

0 0

0 0
3,344 3,100
8,586 7,675
176 310
227 168
0 0
(176) (302)
0 0

0 0

0 0

20 245
10,571 5,229
1,241 102
0 0

0 0

0 0

0 0
38,987 29,488

The Trust aims to pay all invoices within the 30 day period directed by the Welsh Government.

In respect of the Pensions figure shown above, £3.329m relates to the NHS Pension scheme
(£3.083m 2024/25) and £0.015m to the NEST pension scheme (£0.017m 2024/25).
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20. Trade and other payables at the SoFP Date (cont)

Non-current

Welsh Government
NHSW Joint Commissioning Committee
Welsh Health Boards
Welsh NHS Trusts
Welsh Special Health Authorities
Other NHS
Taxation and social security payable / refunds:
Refunds of taxation by HMRC
VAT payable to HMRC
Other taxes payable to HMRC
National Insurance contributions payable to HMIRC
Non-NHS trade payables - revenue
Local Authorities
Overdraft
Rentals due under operating leases
Pensions: staff
Non NHS Accruals
Deferred Income:
Deferred income brought forward
Deferred income additions
Transfer to/from current/non current deferred income
Released to the Income Statement
Other liabilities - all other payables
Payments on account
Impact of IFRS 16 on SoFP PFI contracts
Right of Use asset payables
Capital asset payables
Capital Creditors - Tangibles
Capital Creditors - Intangibles
Obligations under finance leases, HP contracts
Imputed finance lease element of on SoFP PFI contracts
PFI1 assets — deferred credits
Capital Payments on account
Sub-total

Total

20. Trade and other payables (continued).

Amounts falling due more than one year are expected to be settled as follows:

Between one and two years
Between two and five years
In five years or more
Sub-total

31 March 31 March
2026 2025
£000 £000

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
38,987 29,488

31 March 31 March
2026 2025
£000 £000

0 0
0 0
0 0
0 0
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21. Borrowings 31 March 31 March
Current 2026 2025
£000 £000

Bank overdraft - Government Banking Service (GBS) 0 0
Bank overdraft - Commercial bank 0 0
Loans from:

Welsh Government 0 0

Other entities 0 0
Other service concession arrangement liabilities:

Main liability 0 0

Lifecycle replacement received in advance 0 0
Other 0 0
RoU Lease Liability 1,282 1,900
Capital Borrowings 0 0
PFl liabilities:
Main liability 0 0
Lifecycle replacement received in advance 0 0
Finance lease liabilities 0 0
Total 1,282 1,900

Non-current

Bank overdraft - GBS 0 0
Bank overdraft - Commercial bank 0 0
Loans from:
Welsh Government 0 0
Other entities 0 0
Other service concession arrangement liabilities:
Main liability 0 0
Lifecycle replacement received in advance 0 0
Other 0 0
RoU Lease Liability 5,215 5,890
Capital Borrowings 0 0
PFl liabilities:
Main liability 0 0
Lifecycle replacement received in advance 0 0
Finance lease liabilities 0 0
Total 5,215 5,890
21.2 Loan advance/strategic assistance funding
31 March 31 March
2026 2025
Amounts falling due: £000 £000
In one year or less 0 0
Between one and two years 0 0
Between two and five years 0 0
In five years or more 0 0
Sub-total 0 0
Wholly repayable within five years 0 0
Wholly repayable after five years, not by instalments 0 0
Wholly or partially repayable after five years by instalments 0 0
Sub-total 0 0
Total repayable after five
years by instalments 0 0

The Trust has not received a loan advance or strategic funding from the Welsh Government.
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22. Other financial liabilities

Current
Financial Guarantees

At amortised cost

At fair value through SoCl
Derivatives at fair value through SoCl
Other

At amortised cost

At fair value through SoCl
Total

Non-current
Financial Guarantees

At amortised cost

At fair value through SoCl
Derivatives at fair value through SoCl
Other

At amortised cost

At fair value through SoCl
Total
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31 March 31 March
2026 2025
£000 £000

0 0
0 0
0 0
0 0
0 0
0 0

31 March 31 March
2026 2025
£000 £000

0 0
0 0
0 0
0 0
0 0
0 0
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23. Provisions
2025-26
Structured Transfers | oore B
At 1 April seg;‘:’::"‘ T"”:"”s b;':::::‘ (to)/from dﬂ'i:f;"':e Utilised during  Reversed ~ Unwinding At 31 March
2025 transferred  creditors  and non  °ther NHS vear the year unused  of discount 2026
to Risk Pool current 20
Current
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Clinical negligence:-
Secondary Care 1,758 0 (207) 0 0 2,431 (559) (113) 0 3,310
Primary Care 0 0 0 0 0 0 0 0 0 0
Redress Secondary Care 201 0 29 0 0 100 (57) (148) 0 125
Redress Primary Care 0 0 [1] 0 0 [1] 0 0 0 0
Personal injury 1,474 0 0 (50) 0 924 (884) (577) 168 1,055
All other losses and special payments 0 0 0 0 0 400 (400) 0 0 0
Defence legal fees and other administration 330 0 0 0 0 253 (86) (215) 0 282
Structured Settiements - WRPS 0 0 0 0 0 0 0 0 0 0
Pensions relating to: former directors 0 0 0 0 0 0 0 0 0
Pensions relating to: other staff 16 0 0 0 7 (15) (1) 1 8
2019-20 Scheme Pays - Reimbursement 0 0 13 0 0 9) 3) 0 1
Restructurings 0 0 0 0 0 0 0 0
Other 838 0 0 0 0 0 0 838
Capital provisions
RoU Asset Dilapidations CAME 0 0 0 0 0 0 0 0
Other Capital Provisions 0 0 0 0 0 0 0 0
Total 4,617 0 (178) (37) 0 4,115 (2,010)  (1,057) 169 5,619
Non Current
Clinical negligence:-
Secondary Care [] 0 0 0 0 15,985 0 0 0 15,985
Primary Care 0 0 0 0 0 0 0 0 0 0
Redress Secondary Care 0 0 0 0 0 0 0 0 0 0
Redress Primary Care 0 0 0 0 0 0 0 0 0 0
Personal injury 6,489 0 0 50 0 191 “7n (442) 0 6,271
All other losses and special payments 0 0 [1] 0 0 [1] 0 0 0 0
Defence legal fees and other administration 15 0 0 0 0 173 (13) 1) 0 174
Structured Settlements - WRPS 0 0 0 0 0 0 0 0 0 0
Pensions relating to: former directors 0 0 0 0 0 0 0 0 0
Pensions relating to: other staff 4 0 0 0 0 0 (17) 0 24
2019-20 Scheme Pays - Reimbursement 35 0 (13) 0 0 0 0 0 22
Restructurings 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Capital provisions
RoU Asset Dilapidations CAME 0 0 0 0 1,774 0 0 1,774
Other Capital Provisions 0 0 0 0 0 0 0 0
Total 6,580 0 0 37 0 18,123 (30) (460) 0 24,250
TOTAL
Clinical negligence:-
Secondary Care 1,758 0 (207) 0 0 18,416 (559) (113) 0 19,295
Primary Care 0 0 [1] 0 0 [1] 0 0 0 0
Redress Secondary Care 201 0 29 0 0 100 (57) (148) 0 125
Redress Primary Care 0 0 0 0 0 0 0 0 0 0
Personal injury 7,963 0 0 0 0 1,115 (901)  (1,019) 168 7,326
All other losses and special payments 0 0 0 0 0 400 (400) 0 0 0
Defence legal fees and other administration 345 0 0 0 0 426 (99) (216) 1] 456
Structured Settiements - WRPS 0 0 0 0 0 0 0 0 0 0
Pensions relating to: former directors 0 0 0 0 0 0 0 0 (1]
Pensions relating to: other staff 57 0 0 0 7 (15) (18) 1 32
2019-20 Scheme Pays - Reimbursement 35 0 0 0 0 9) 3) 0 23
Restructurings 0 0 0 0 0 0 0 0
Other 838 0 0 0 0 0 0 838
Capital provisions
RoU Asset Dilapidations CAME [] 0 0 0 1,774 0 0 1,774
Other Capital Provisions 0 0 0 0 0 0 0 0
Total 11,197 0 (178) 0 0 22,238 (2,040)  (1,517) 169 29,869
Expected timing of cash flows:
Between
In year 01-Apr-27 Thereafter Totals
to 31 March 2027 to 31 March 2031
£000 £000 £000 £000
Clinical negligence:-
Secondary Care 3,310 15,985 0 19,295
Primary Care 0 0 0 0
Redress Secondary Care 125 0 0 125
Redress Primary Care 0 0 0 0
Personal injury 1,055 2,101 4,170 7,326
All other losses and special payments 0 0 0 0
Defence legal fees and other administration 282 174 0 456
Structured Settlements - WRPS 0 0 0 0
Pensions - former directors 0 0 0 0
Pensions - other staff 8 24 0 32
2019-20 Scheme Pays - Reimbursement 1 5 17 23
Restructuring 0 0 0 0
Other 838 0 0 838
Capital provisions
RoU Asset Dilapidations CAME 0 934 840 1,774
Other Capital Provisions 0 0 0 0
Total 5,619 19,223 5,027 29,869

"Other" provisions of £0.838m is in relation to the dilapidation of leasehold premises (not covered under IFRS16).
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23. Provisions (continued)

2024-25
Structured Transfers  Transfers . -
At1 April 2024 semz;nseenst Trans.fers between (to)/from duriAr::(l;eg du';ijr:gs(:: Reversed Un\./vinding At 31 March
transferred to creditors currentand  other NHS year year unused  of discount 2025
to Risk Pool non current body
Current
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Clinical negligence:-
Secondary Care 2,687 0 (105) 0 0 864 (788) (900) 0 1,758
Primary Care 0 0 0 0 0 0 0 0 0 0
Redress Secondary Care 297 0 (32) 0 0 134 (64) (134) 0 201
Redress Primary Care 0 0 0 0 0 0 0 0 0 0
Personal injury 1,664 0 0 0 0 996 (941) (411) 166 1,474
All other losses and special payments 0 0 0 0 0 485 (485) 0 0 0
Defence legal fees and other administration 420 0 0 0 0 209 (133) (166) 0 330
Structured Settlements - WRPS 0 0 0 0 0 0 0 0 0 0
Pensions relating to: former directors 0 0 0 0 0 0 0 0
Pensions relating to: other staff 18 0 0 0 16 (15) 4) 1 16
2019-20 Scheme Pays - Reimbursement 0 0 0 0 0 0 0 0
Restructurings 0 0 0 0 0 0 0 0
Other 838 0 0 0 0 0 0 838
Capital provisions
RoU Asset Dilapidations CAME 0 0 0 0 0 0 0 0
Other Capital Provisions 0 0 0 0 0 0 0
Total 5,924 0 (137) 0 0 2,704 (2,426) (1,615) 167 4,617
Non Current
Clinical negligence:-
Secondary Care 0 0 0 0 0 0 0 0 0 0
Primary Care 0 0 0 0 0 0 0 0 0 0
Redress Secondary Care 0 0 0 0 0 0 0 0 0 0
Redress Primary Care 0 0 0 0 0 0 0 0 0
Personal injury 6,307 0 0 0 0 182 0 0 0 6,489
All other losses and special payments 0 0 0 0 0 0 0 0 0 0
Defence legal fees and other administration 0 0 0 0 0 21 (6) 0 0 15
Structured Settlements - WRPS 0 0 0 0 0 0 0 0 0 0
Pensions relating to: former directors 0 0 0 0 0 0 0 0 0
Pensions relating to: other staff 43 0 0 0 0 0 (2) 0 41
2019-20 Scheme Pays - Reimbursement 37 0 0 0 0 0 (2) 0 35
Restructurings 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Capital provisions
RoU Asset Dilapidations CAME 0 0 0 0 0 0 0 0
Other Capital Provisions 0 0 0 0 0 0 0 0
Total 6,387 0 0 0 0 203 (6) (4) 0 6,580
TOTAL
Clinical negligence:-
Secondary Care 2,687 0 (105) 0 0 864 (788) (900) 0 1,758
Primary Care 0 0 0 0 0 0 0 0 0 0
Redress Secondary Care 297 0 (32) 0 0 134 (64) (134) 0 201
Redress Primary Care 0 0 0 0 0 0 0 0 0 0
Personal injury 7,971 0 0 0 0 1,178 (941) (411) 166 7,963
All other losses and special payments 0 0 0 0 0 485 (485) 0 0 0
Defence legal fees and other administration 420 0 0 0 0 230 (139) (166) 0 345
Structured Settlements - WRPS 0 0 0 0 0 0 0 0 0 0
Pensions relating to: former directors 0 0 0 0 0 0 0 0
Pensions relating to: other staff 61 0 0 0 16 (15) (6) 1 57
2019-20 Scheme Pays - Reimbursement 37 0 0 0 0 0 2) 0 35
Restructurings 0 0 0 0 0 0 0 0
Other 838 0 0 0 0 0 0 838
Capital provisions
RoU Asset Dilapidations CAME 0 0 0 0 0 0 0 0
Other Capital Provisions 0 0 0 0 0 0 0
Total 12,311 0 (137) 0 0 2,907 (2,432) (1,619) 167 11,197
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24 Contingencies

24.1 Contingent liabilities

Provision has not been made in these accounts for 31 March 31 March
the following amounts: 2026 2025
£000 £000

Legal claims for alleged medical or employer negligence;
Secondary care 11,161 11,298

Primary Care 0 0
Secondary care - Redress 0 0
Primary Care - Redress 0 0
Doubtful debts 0 0
Equal pay cases 0 0
Defence costs 363 291

Other 0 0
Total value of disputed claims 11,524 11,589

Less amounts recoverable in the event of claims being successful (10,331) (10,338)
Net contingent liability 1,193 1,251

Other litigation claims could arise in the future due to known incidents. The expenditure which may arise from such claims cannot
be determined and no provision has been made for them.

Liability for Permanent Injury Benefit under the NHS Injury Benefit Scheme lies with the employer. Individual claims to the NHS
Pensions Agency could arise due to known incidents.

Contingent liabilities includes claims relating to alleged clinical negligence and personal injury.

24.2. Remote contingent liabilities
31 March 31 March

2026 2025

£000 £000
Guarantees 0 0
Indemnities 0 0
Letters of comfort 0 0
Total 0 0

24.3 Contingent assets
31 March 31 March

2026 2025
£000 £000
None 0 0
0 0
0 0
0 0

The Trust has no contingent assets.
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25. Capital commitments and Other Service Concession Arrangements

25.1 Capital commitments

Future commitments under capital expenditure contracts not already disclosed as liabilities in the accounts
at the statement of financial position sheet date :

31 March 31 March

2026 2025
£000 £000
Property, plant and equipment 6,076 2,682
Right of Use Assets 0 0
Intangible assets 309 0
Total 6,385 2,682
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26. Losses and special payments

Losses and special payments are charged to the Income Statement in accordance with IFRS but are recorded in the losses

and special payments register when payment is made. Therefore, the payments in this note for settlement and claimant
costs are prepared on a cash basis.

Gross loss to the Exchequer

26.1 Number of cases and associated amounts paid out during the financial year

Amounts paid out during
year to 31 March 2026

No. of cases £

Clinical negligence:-
Secondary Care 16 664,266
Primary Care 0 0
Redress Secondary Care 22 65,653
Redress Primary Care 0 0
Personal injury 61 773,604
All other losses and special payments 167 400,005
Total 266 1,903,528

26.2 Analysis of number of cases and associated amounts paid out during the financial year

Case Type In year cases in excess of Cumulative amount
£300,000
L&R Case reference
number £ £
Cases in excess of £300,000:
Clinical negligence 21RT4MN0009 401,660 401,660
Number of cases £ £
Sub-total 1 401,660 401,660
All other cases paid in year 265 1,501,868 11,359,464
Total cases paid in year 266 1,903,528 11,761,124
26.3 Analysis of number of cases and associated amounts where no payments were made in financial year
Number of cases £
Cumulative amount up to £300k 86 1,216,837
Cumulative amount greater than £300k 2 1,606,395
Total 88 2,823,232
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27. Right of Use / Finance leases obligations
27.1 Obligations (as lessee)
Amounts payable under right of use asset leases:

2025-26
LAND BUILDINGS OTHER TOTAL
31 March 31 March 31 March 31 March
2026 2026 2026 2026
Minimum lease payments £000 £000 £000 £000
Within one year 0 1,344 42 1,386
Between one and five years 0 4,142 14 4,156
After five years 0 1,324 0 1,324
Less finance charges allocated to future periods 0 (367) (2) (369)
Minimum lease payments 0 6,443 54 6,497
Included in:
Current borrowings 0 1,242 40 1,282
Non-current borrowings 0 5,201 14 5,215
0 6,443 54 6,497
Present value of minimum lease payments
Within one year 0 1,242 40 1,282
Between one and five years 0 3,941 14 3,955
After five years 0 1,260 0 1,260
Present value of minimum lease payments 0 6,443 54 6,497
Included in:
Current borrowings 0 1,242 40 1,282
Non-current borrowings 0 5,201 14 5,215
0 6,443 54 6,497

A contract was entered into with Airwave during 2007/08 in respect of the National Ambulance Radio Re-procurement Project. This
contract was extended a number of times over the years due to the national replacement scheme being delayed. It finally ended in
June 2025. This is included within 'Other".

2024-25 LAND BUILDINGS OTHER TOTAL
31 March 31 March 31 March 31 March
2025 2025 2025 2025
Minimum lease payments £000 £000 £000 £000
Within one year 0 1,322 666 1,988
Between one and five years 0 4,298 55 4,353
After five years 0 1,745 0 1,745
Less finance charges allocated to future periods 0 (286) (10) (296)
Minimum lease payments 0 7,079 711 7,790
Included in:
Current borrowings 0 1,243 657 1,900
Non-current borrowings 0 5,836 54 5,890
0 7,079 71 7,790
Present value of minimum lease payments
Within one year 0 1,243 657 1,900
Between one and five years 0 4,140 54 4,194
After five years 0 1,696 0 1,696
Present value of minimum lease payments 0 7,079 711 7,790
Included in:
Current borrowings 0 1,243 657 1,900
Non-current borrowings 0 5,836 54 5,890
0 7,079 711 7,790
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27.2 Right of Use Assets receivables (as lessor)

The Trust did not hold any Right of Use Assets lease receivables, as a lessor, at the balance sheet date.

Amounts receivable under right of use assets:

Gross investment in leases

Within one year

Between one and five years

After five years

Less finance charges allocated to future periods
Present value of minimum lease payments

Included in: Current financial assets
Non-current financial assets
Total

Present value of minimum lease payments
Within one year

Between one and five years

After five years

Less finance charges allocated to future periods
Total present value of minimum lease payments

Included in: Current financial assets
Non-current financial assets
Total

66

31 March 31 March
2026 2025
£000 £000

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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27.3 Finance Lease Commitment

'lghcle Tlrlust is committed to leases which have not yet commenced at Bangor Workshops and
olgellau.

28 Private Finance Initiatives (PFI) / Public Private Partnerships (PPP)

The Trust has no PFI/PPP schemes.
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29. Financial Risk Management

IFRS 7, Derivatives and Other Financial Instruments, requires disclosure of the role that financial
instruments have had during the period in creating or changing the risks an entity faces in
undertaking its activities.

NHS Trusts are not exposed to the degree of financial risk faced by business entities. Financial
instruments play a much more limited role in creating or changing risk than would be typical of the
listed companies to which IFRS 7 mainly applies. NHS Trusts have limited powers to borrow or
invest surplus funds and financial assets and liabilities are generated by day to day operational
activities rather than being held to change the risks facing NHS Trusts in undertaking its activities.

The Trust's treasury management operations are carried out by the finance department within
parameters defined formally within the Trust's standing financial instructions and policies agreed by
the board of directors. The Trust treasury activity is subject to review by the Trust's internal auditors.

Liquidity risk

The Trust's net operating costs are incurred under annual service agreements with various Health
bodies, which are financed from resources voted annually by parliament. NHS Trusts also largely
finance their capital expenditure from funds made available from the Welsh Government under
agreed borrowing limits. NHS Trusts are not, therefore, exposed to significant liquidity risks.

Interest-rate risks
The great majority of NHS Trust's financial assets and financial liabilities carry nil or fixed rates of
interest. NHS Trusts are not, therefore, exposed to significant interest-rate risk.

Foreign currency risk
NHS Trusts have no or negligible foreign currency income or expenditure and therefore are not
exposed to significant foreign currency risk.

Credit Risk

Because the majority of the Trust's income comes from contracts with other public sector bodies, the
Trust has low exposure to credit risk. The maximum exposures are in receivables from customers as
disclosed in the trade and other receivables note.

General

The powers of the Trust to invest and borrow are limited. The Board has determined that in order to
maximise income from cash balances held, any balance of cash which is not required will be
invested. The Trust does not borrow from the private sector. All other financial instruments are held
for the sole purpose of managing the cash flow of the Trust on a day to day basis or arise from the
operating activities of the Trust. The management of risks around these financial instruments
therefore relates primarily to the Trust's overall arrangements for managing risks to their financial
position, rather than the Trust's treasury management procedures.
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30. Movements in working capital 31 March 31 March
2026 2025
£000 £000

(Increase) / decrease in inventories (194) 5

(Increase) / decrease in trade and other receivables - non-current (16,069) (13)

(Increase) / decrease in trade and other receivables - current 161 2,112

Increase / (decrease) in trade and other payables - non-current (675) (2,007)

Increase / (decrease) in trade and other payables - current 8,881 (9,542)

Total (7,896) (9,445)

Adjustment for accrual movements in fixed assets - creditors (6,481) 6,166

Adjustment for accrual movements in fixed assets - debtors 0 0

Adjustment for accrual movements in right of use assets - creditors 1,518 3,331

Adjustment for accrual movements in right of use assets - debtors 0 0

Other adjustments 395 6

Total (12,464) 58

Included within 'Other' above is PDC due from the Welsh Government of £0.452m
31. Other cash flow adjustments
31 March 31 March
2026 2025

Other cash flow adjustments £000 £000

Depreciation 17,648 18,263

Amortisation 1,066 1,137

(Gains)/Loss on Disposal 0 0

Impairments and reversals 2,301 1,718

Release of PFI deferred credits 0 0

NWSSP Covid assets issued debited to expenditure but non-cash 0 0

NWSSP Covid assets received credited to revenue but non-cash 0 0

Donated assets received credited to revenue but non-cash 0 0

Government Grant assets received credited to revenue but non-cash 0 0

Right of Use Grant (Peppercorn Lease) credited to revenue but non cash 0 0

Non-cash movements in right of use assets 0 0

Non-cash movements in provisions 18,938 1,318

Total 39,953 22,436
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32. Events after reporting period

During April 2026 a new level of board fees was shared with all Welsh NHS CEOs.
The decision to increase remuneration rates relates to a wider review of the underlying
Welsh Government Remuneration Scheme guidance, the scheme used to ensure the
level of fees paid to public office holders (not just those in the Welsh NHS) is
transparent and applied consistently. Updates on the review have been a regular topic
discussed at CEO and Chair level forums hosted by the Welsh Government.

Agreement to increase the level of fees was made by the Cabinet Secretary for
Finance and Welsh Language on 1 December. This was noted by CSHSC on 2
December.

The correspondence to the CEOs confirmed that it had been agreed. The Welsh
Government Remuneration Scheme daily rates should increase from the 1 January
2026, a change relating to the 2025-26 pay cycle.

As Ministerial approval was made to implement the change on 1 December 2025
the 2025-26 payment falls within the category of an adjusting post balance sheet
event. The value of this was £1780.

These financial statements were authorised for issue by the Chief Executive and

Accountable Officer on 25th June 2026; the financial statements were then certified by
the by the Auditor General for Wales on 26th June 2026.
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33. Related Party Transactions

The Welsh Government is regarded as a related party. During the year the Trust has had a significant number of material transactions
with the Welsh Government and with other entities for which the Welsh Government is regarded as the parent body, namely:-

Related Party

Welsh Government

JCC

Aneurin Bevan University Health Board

Betsi Cadwaladr University Health Board
Cardiff & Vale University Health Board

Cwm Taf Morgannwg University Health Board
Hywel Dda University Health Board

Powys Teaching Health Board

Swansea Bay University Health Board

Public Health Wales NHS Trust

Velindre University NHS Trust

Health Education and Improvement Wales (HEIW)
Digital Health & Care Wales (DHCW)

Welsh Local Authorities

Expenditure to Income from Amounts owed Amounts due
related party related party to related party from related party
£000 £000 £000 £000
3,170 25,638 2,028 2,038
0 292,742 0 797
387 691 166 287
400 2,055 84 215
85 290 25 85
108 947 30 146
116 1,530 25 22
84 100 4 37
99 659 29 51
48 177 0 3
2,228 1,329 549 156
14 1,024 0 37
1,614 186 0 47
2,565 246 38 51
10,918 327,614 2,978 3,972

The Trust Board is the Corporate Trustee of the Welsh Ambulance Services NHS Trust Charity. All voting members of the Trust can act
as a corporate trustee of the Charity. During the year receipts from the Charity amounted to £0.010m (2024/25 £0.010m) with no other
transactions being made. Net assets of the Charity amount to £0.701m.

The Welsh Government income shown above includes £2.3m relating to impairment funding, and excludes PDC of £10.920m.

Jason Killens, former Chief Executive (until 18/07/2025), is a Member of the Order St John, Honorary Professor at Swansea University

and Chairperson /Company Director of the Association of Ambulance Chief Executives (AACE).

Lee Brooks, Executive Director of Operations, is also a Member of the Order of St John and a Council Member of St John's Ambulance

Cymru Gwent Council.

Hayley Hutching, Non-Executive Director, is employed at Swansea Unversity as Professor of Health Services Research.
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33. Related Party transactions (continued)

A number of the Trust's members have declared interests in related parties.
The register of Declarations of Interest for the Trust's members can be found on the Trust website:
Board Member Register of Interests - Live.xlsx

No other Trust members provided declarations of interest in related parties during the period.

Material transactions between the Trust and related parties disclosed on the register of Declarations of
Interest for 2025-26 were as follows (unless already reported on page 71):

Payments to Receipts from Amounts owed Amounts due

related party related party to related party from related party

£000 £000 £000 £000

Association of Ambulance Chief Executive: 92 16 0 0
St John Ambulance 2,466 0 0 0
Swansea University 54 5 0 0
TOTAL 2,612 21 0 0

72


https://ambulance.nhs.wales/files/publications/trust-registers/board-member-register-of-interests-updated-10-april-2026/?ts=1776248195030

Welsh Ambulance Services University NHS Trust Annual Accounts 2025-26

34. Third party assets

The Trust has no third party assets.

35. Pooled budgets

Welsh Ambulance Services University NHS Trust has no pooled budgets.
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36. Operating Segments

IFRS 8 requires organisations to report information about each of its operating segments.

The Trust's primary remit is the provision of Ambulance and Unscheduled Care services
throughout Wales and this is viewed as the only segment that is recognisable under this
legislation.

The Chief Operating Decision Maker (CODM) is considered to be the Trust Board. The CODM
receives a variety of information in a variety of formats dealing with various aspects of
ambulance service and NHS Direct Wales performance. The Trust however considers the
provision of services to be ultimately generic, in terms of geography and service.

The Trust therefore is deemed to operate as one segment.

74



Welsh Ambulance Services University NHS Trust Annual Accounts 2025-26

37. Other Information

37.1. 9.4% Staff Employer Pension Contributions - Notional Element

The value of notional transactions is based on estimated costs for the twelve month period 1 April 2025
to 31 March 2026. This has been calculated from actual Welsh Government expenditure for the 9.4%
staff employer pension contributions between April 2025 and February 2026 alongside Trust data for
March 2026.

Transactions include notional expenditure in relation to the 9.4% paid to NHS BSA by Welsh
Government and notional funding to cover that expenditure as follows:

2025-26 2024-25
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2026 £000 £000
Revenue from patient care activities 15,776 14,577
Operating expenses 15,776 14,577
3. Analysis of gross operating costs
3. Revenue from patient care activities
Welsh Government 15,776 14,577
Welsh Government - Hosted Bodies 0 0
4. Other Operating Revenue
Other 0 0
5.1 Operating expenses
Directors' costs 121 115
Staff costs 15,655 14,462
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Other

37.2 IFRS 17 - Insurance Contract Disclosures

The outcome of the contract review for a range of income contract types applicable to the
organisation, did not identify any insurance contracts that fall within the scope of IFRS 17.

STATEMENT OF FINANCIAL POSITION

(Signage as per provision note disclosure) £000
Liability for incurred claims @ 1 April 2025 0
Liability for remaining payments @ 31 March 2026 0
0
Arising during year 0
Utiised 0
Reversed unused 0
Movement in Discount Rates 0
0
STATEMENT OF COMPREHENSIVE NET EXPENDITURE
| STATEMENT OF COMPREHENSIVE INCOME
(Signage as per income and expenditure note disclosure) £000
Insurance Income 0
Insurance expenditure 0
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THE NATIONAL HEALTH SERVICE IN WALES ACCOUNTS DIRECTION GIVEN BY WELSH
MINISTERS IN ACCORDANCE WITH SCHEDULE 9 SECTION 178 PARA 3(1) OF THE
NATIONAL HEALTH SERVICE (WALES) ACT 2006 (C.42) AND WITH THE APPROVAL OF
TREASURY

NHS TRUSTS

1. Welsh Ministers direct that an account shall be prepared for the financial year ended 31
March 2010 and subsequent financial years in respect of the NHS Wales Trusts in the form
specified in paragraphs [2] to [7] below.

BASIS OF PREPARATION

2. The account of the NHS Wales Trusts shall comply with:

(a) the accounting guidance of the Government Financial Reporting Manual (FReM), which is
in force for the financial year for which the accounts are being prepared, as detailed in the NHS

Wales Trust Manual for Accounts;

(b) any other specific guidance or disclosures required by the Welsh Government.

FORM AND CONTENT

3. The account of the Trust for the year ended 31 March 2010 and subsequent years shall
comprise a foreword, an income statement, a statement of financial position, a statement of
cash flows and a statement of changes in taxpayers’ equity as long as these statements are
required by the FReM and applied to the NHS Wales Manual for Accounts, including such notes
as are necessary to ensure a proper understanding of the accounts.

4. For the financial year ended 31 March 2010 and subsequent years, the account of the Trust
shall give a true and fair view of the state of affairs as at the end of the financial year and the
operating costs, changes in taxpayers’ equity and cash flows during the year.

5. The account shall be signed and dated by the Chief Executive.

MISCELLANEOUS

6. The direction shall be reproduced as an appendix to the published accounts.

7. The notes to the accounts shall, inter alia, include details of the accounting policies adopted.

Signed by the authority of Welsh Ministers

Signed : Chris Hurst Dated : 17.06.2010

1 Please see regulation 3 of the 2009 No 1558(W.153); NATIONAL HEALTH SERVICE,
WALES; The National Health Service Trusts (Transfer of Staff, Property Rights and Liabilities)
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Agenda Item No. 05.2

REPORT TITLE

Trust Annual Report 2025/26

MEETING
Name of meeting Audit, Risk and Assurance Committee
Date of meeting 23 June 2026
Public or Private Public
If private - rationale n/a
REPORT SPONSOR
Executive sponsor Trish Mills, Director of Corporate Governance/ Board
Secretary
Author(s) of report Trish Mills, Director of Corporate Governance/ Board
Secretary

Alex Payne, Corporate Governance Manager

PURPOSE OF REPORT

O Approval Endorsement

O Assurance ] Discussion

[J Information (goes in consent items)  [] Noting



https://nhswales365.sharepoint.com/:b:/r/sites/AMB-Intranet-Governance/Governance%20Library/Governance%20Practice%20Notes/Governance%20Practice%20Note%20002%20June%202024%20(v.3)%20-%20Private%20Board%20and%20Committee%20Business.pdf?csf=1&web=1
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REPORT SUMMARY:

[See writing and presentation guidance here to inform this section]

1. The Trust submitted its draft Annual Report 2025/26 on 8 May 2026 to Audit Wales and Welsh
Government in line with the agreed timetable as prescribed by the final 2025/26 Manual for
Accounts.

2. Comments from both Audit Wales and Welsh Government have been incorporated into the final
report, which is attached for review and endorsement by the Audit, Risk and Assurance
Committee (ARACQ).

3. The Annual Report includes the Performance Report and the Accountability Report. Both have
been developed in accordance with the NHS Wales 2025/26 Manual for Accounts.

4. The Accountability Report includes the Statement of Directors’ responsibilities in respect of the
Accounts (page 102) which will be signed by order of the board by the Chair, Chief Executive
and Executive Director of Finance and Corporate Resources.

5. Welsh language translation of the Annual Report and the foreword section of the Accounts is in
progress and will be finalised once the Annual Report and Accounts have been approved by the
board.

6. The draft annual report with the draft remuneration table was circulated to the Trust Board
members for comment before submission to Welsh Government and Audit Wales on the 8 May
2026. Comments received from Audit Wales and Welsh Government did not require material
amendment.

RECOMMENDATION(S)

See writing and presentation guidance here to inform this section

The Audit, Risk and Assurance Committee is requested to:

1. To endorse the Annual Report 2025/26 and recommend its approval by the Trust Board.
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ADDITIONAL PAPER(S)

Set out here any annexes. See writing and presentation guidance here regarding materiality and use of the Reading
Room

The Audit, Risk and Assurance Committee is requested to receive the following:

Annex 1 Annual Report 2025/26

Governance and assurance checks to support decision-making and demonstrate
alignment and risk mitigation

STRATEGIC OBJECTIVE(S) THIS REPORT SUPPORTS

Narrative here (select all that apply) [link to objectives and what good looks like]
SO1: Providing the right care or advice, SO2: Enabling our people to be the best

in the right place, every time they can be

X SO3: Being at the forefront of Xl SO4: Developing services in collaboration
innovation and technology

X SO5: Being quality driven and clinically X SOG6: Delivering exceptional value

led

RISK(S) THIS REPORT MITIGATES

Where relevant note the local, directorate, corporate or BAF risk number
n/a

HEALTH & CARE QUALITY STANDARD(S) THIS REPORT SUPPORTS
Quality Domains (select all that apply) [link to standards]

Safe Timely Effective

Efficient Equitable Person Centred

Quality Enablers (select all that apply) [link to standards]

Leadership Workforce Culture

Information Learning Improvement Whole Systems Approach

and Research

WAST WELLBEING OBJECTIVE(S) THIS REPORT SUPPORTS
Narrative here (select all that apply) [link to goals]

A socially responsible and An innovative and A pro-active, accessible
inclusive employer sustainable organisation and equitable care provider
[ n/a LI n/a LI n/a
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IMPACT ASSESSMENTS FOR CONSIDERATION

Where a strategic decision is being sought, an Equality Impact Assessment must
accompany this paper. You may need to do other impact assessments also so please refer
to this signpost document here for further details.

Does this paper require an impact No

assessment Ol Yes

If yes, what impact assessment is attached

APPROVAL/SCRUTINY ROUTE

Date Person/Group/Committee

15 April 2026 Email circulation of Accountability Report to Chair, Vice-Chair and
Chair of the Audit, Risk and Assurance Committee

15 April 2026 Email circulation of the Accountability Report to the Executive
Leadership Team

24 April 2026 Email circulation of the remuneration tables to the non-executive
directors

8 May 2026 Email circulation of the full Annual Report to the board, following draft
submission to Audit Wales and Welsh Government

11 June 2026 Email circulation of the full annual report to the Executive Leadership
Team
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SITUATION

1. The Trust submitted its draft Annual Report 2025/26 on 8 May 2026 to Audit
Wales and Welsh Government in line with the agreed timetable.  Comments
from both Audit Wales and Welsh Government have been incorporated into the
final report which is attached for review and endorsement by the Audit, Risk and
Assurance Committee.

BACKGROUND

2. The annual report, which consists of Part 1 - Performance Report and Part 2 —
Accountability Report, have been prepared in accordance with the NHS Wales
2025/26 Manual for Accounts Chapter 3.

ASSESSMENT

3. Following submission of the draft report to Audit Wales and Welsh Government
on 8 May 2026 comments were provided relating to both the Performance Report
and Accountability Report which have been addressed. The feedback and queries
received from Audit Wales and Welsh Government were minimal and resulted in
minor adjustments to the narrative.

4. The Trust's Annual Report is part of a suite of documents that provides
information about the Trust. In accordance with the NHS Wales 2025/26 