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Welsh Ambulance Services
University NHS Trust

MEETING OF THE OPEN ACADEMIC PARTNERSHIP COMMITTEE
Held in public on 19 July 2024 from 09:30 - 10:35
Meeting held virtually via Microsoft Teams

AGENDA

No. Agenda Item Purpose

OPENING ITEMS

1. Chair’s welcome, apologies, and Information Hannah Rowan | Verbal 10 mins
confirmation of quorum
2. Declarations of Interest To State Hannah Rowan | Verbal
Conflicts
3. Minutes of Last Meetings: - Approval Hannah Rowan | Paper
16 January 2024 &
23 April 2024
4., Action Log & Matters Arising Discussion Hannah Rowan | Paper
4.1 Highlight Report 23 April

ITEMS FOR APPROVAL, ASSURANCE AND DISCUSSIO

‘

5. University Trust Status Benefits Assurance Estelle Hitchon | Paper 45 mins
Realisation

CONSENT ITEMS
6. Committee Priorities and Cycle Information Julie Boalch Paper N/A
Monitoring Report

7. | Approved Committee Terms of Information Julie Boalch Paper
Reference and Annual Report
2023/24

CLOSING ITEMS

8. Key Messages for Board including | Discussion Hannah Rowan | Verbal 10 mins
Decisions / Actions

9. Reflections of the Meeting Discussion Hannah Rowan | Verbal

10. | Any Other Business Discussion Hannah Rowan | Verbal



https://ambulance.nhs.wales/files/publications/annual-reports/2023/board-member-register-of-interests-updated-20240123/
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11. | Date & Time of Next Meeting: - Information Hannah Rowan | Verbal
7 October 2024

Lead Presenters

Hannah Rowan Non-Executive Director and Committee Chair
Estelle Hitchon Director of Partnerships and Engagement
Julie Boalch Head of Risk and Deputy Board Secretary
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WELSH AMBULANCE SERVICES NHS TRUST

UNCONFIRMED MINUTES OF THE OPEN MEETING OF THE ACADEMIC

MEMBERS:

Hannah Rowan
Kevin Davies
Paul Hollard

IN ATTENDANCE:
Mike Brady

Craig Brown
Estelle Hitchon
James Houston
Angela Lewis
Mark Marsden
Trish Mills

Alex Payne

Nigel Rees
Duncan Robertson
Jonny Sammut
Andy Swinburn
Jonathan Turnbull-Ross

APOLOGIES:
Alex Crawford
Chris Evans
Jo Kelso
Keith Rogers
Martin Turner

PARTNERSHIP COMMITTEE OF THE WELSH AMBULANCE SERVICES NHS TRUST

HELD ON TUESDAY
16 JANUARY 2024 VIA TEAMS

Non-Executive Director and Committee Chair
Non-Executive Director
Non-Executive Director

Consultant Paramedic 111

Specialist Clinical Lead 111

Director of Partnerships and Engagement
Head of Strategy Development (left during 08/24)
Director of People and Culture

Trade Union Partner

Board Secretary

Corporate Governance Manager

Assistant Director of Research and Innovation
Assistant Director for Clinical Development
Director of Digital Services

Executive Director of Paramedicine

Assistant Director of Quality Governance

Assistant Director Strategy and Planning
Research Innovation and Improvement Lead
Head of Workforce Education & Development
Trade Union Partner

Non-Executive Director



07/24

08/24

09/24

10/24

11/24

WELCOME AND INTRODUCTION
Hannah Rowan welcomed everyone to the meeting bilingually and confirmed quoracy.

Apologies were received from Alex Crawford, Chris Evans, Jo Kelso, Keith Rogers and Martin
Turner.

DECLARATIONS OF INTEREST
There were no additional declarations to those already recorded on the register.
MINUTES OF THE LAST MEETING

The minutes of the meeting held on 24 October 2023 were approved as a correct record
subject to the removal of the word “all” in minute 44/23 paragraph 9.

RESOLVED: That the minutes from the meeting on the 24 October 2023 were approved
subject to the amendment set out above.

ACTION LOG AND MATTERS ARISING
The Action log was discussed, noting that there were two actions requiring an update.

Action 25/23 relating to the memorandum of understanding (MOU) with the Life Sciences
Hub Wales (LSHW) had been discussed and a further meeting with LSHW was scheduled for
February to discuss if an MOU was the appropriate way forward. It was recognised that a
number of teams were working with the likes of LSHW, and Committee needed sight on the
current position. The benefits and risks of an MOU were touched on and noted the Terms of
Reference allowed for less rigid relationships. The action remained open

Action 32/23 concerning the engagement mapping — Hannah Rowan noted that there was
still work to be done in this area and suggested that Jonny Sammut, Estelle Hitchon and
Jonathan Turnbull-Ross progress this in order to provide an update at the next meeting. The
action remained open

RESOLVED: That the action log was reviewed and updated as set out above.

RESEARCH GOVERNANCE FRAMEWORK UPDATE

The Committee received its first update following the baseline assessment submission and
the recent WAST/Welsh Government/Health and Care Research Wales (HCRW) annual
review. This report was a more comprehensive report, and it was noted that future reports
would be in highlight form.

The NHS Research & Development (R&D) Framework was developed in 2023 to outline what
research excellence looks like in NHS Wales. The Framework is being used for multiple
purposes including supporting broader strategic discussions between the Research and



Development Division (RDD), and Welsh Government (WG), and considering NHS
organisational performance.

Hannah Rowan congratulated Nigel Rees on his role with Warwick University working in
their clinical trials unit. A broad range of issues/implications were outlined within the
appendix around embedding research within WAST as reflected against the NHS Research &
Development Framework. Members were made aware of the need to build strength and
resilience within the Research Team to be able to facilitate more staff to undertake research.

Members were asked to consider what advice and support could be offered around the
Paramedic 3 trial and how recruitment to the trial, together with the generic staffing and
resource issues to support the research activity. Barriers to inclusion in this research include
low staff morale, but also hospital handover delays, study types not igniting sufficient
interests and the feeling of practice being scrutinised.

Innovation groups such as the Digital Innovation Group, which were broader than the health
aspect was noted and it was recognised that the learning and support from other
organisations should be captured. It was considered important to share opportunities and
be aligned to ensure a unified WAST approach.

Members discussed the use of podcasts to appeal and engage staff. |t was suggested that
the Trust could invite HCRW to a future meeting_of the Committee- to gain feedback and
demonstrate commitment through a discussion with them; however, the Committee felt that
it needed to mature further and welcomed the input of the new academic Non Executive
Director who had been appointed, who would provide some valuable insight.

Angela Lewis commented on the omission of culture within the framework and stated how
important it was to create a culture where people questioned their curiosity and wanted to
improve. She spoke of the alignment with the Trust's People and Culture Plan and the
expectation that managers hold regular check-ins with their direct reports. This change in
practice, with the extant requirement for annual Performance and Development Reviews
(PADRS) to be held, will support the continuing conversation around research, development,
and innovation in the Trust.

She noted that this activity has been included in the Integrated Medium Term Plan_for 2024-
2027 -, with an emphasis on well-being, personal and professional growth and day to day
development. Angela will actively feed this discussion back to her Directorate to aid
integration within the Trust.

Trish Mills accepted that there had been minimal contribution within the organisation to the
Research Governance Framework response and that it needed to be revisited,
acknowledging that some of the information around the ten pillars could be built with
existing information and not started anew; which Nigel Rees could co-ordinate to bring it
together with some programme support. This would give assurance to the Trust Board that
we are aligning to this and complying with the Framework. She suggested it was a
programme of work which needed to be re looked at from the beginning and if necessary, a
workshop to discuss further.

Nigel referred to the revival of Research and Innovation workshops of which two had been
held and a third was planned. This provided an opportunity to receive feedback from the
workforce to inform a plan or a strategy going forward as well as the Framework. The
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feedback would also include activities staff would like to be involved in._Nigel Rees
welcomed the good discussions and was keen to share the benefits of research with the
whole organisation.

Members discussed the barrier to staff who felt research was only for those academics who
held a degree and / or were more clinically focused, and the need to involve staff from all
areas and of any academic background to encourage them to consider research activity.

The Committee acknowledged that while it was necessary to address this perception the vast
majority of the Trust's research and innovation portfolio was not paramedic or clinical, but
rather involved health services research, digital technologies such as artificial intelligence,
and violence and aggression.

The Committee considered whether it may be necessary to ask a different question of our
people; such as asking them to demonstrate the expansion of knowledge or contribution to
innovative developments; but accepted that paramedic related trials might have a higher

profile.

RESOLVED: That the Academic Partnership Committee continue to discuss
engagement and interaction in all areas to operate in a different way going forward.

A COLLABORATIVE APPROACH BETWEEN WAST AND BANGOR UNIVERSITY TO A PHD
PATHWAY

Hannah Rowan welcomed Mike Brady and Craig Brown to the meeting to share their
collaboration journey between WAST and Bangor University and the creation of a PhD
pathway.

Craig Brown shared a presentation with members which outlined his career progression and
personal achievements, together with the structure and the conversations that had been
held to get to starting his PhD.

Unaware about his neurodiversity, he was unable to complete the course in the NHS
Leadership Academy due to the lack of support he received. In 2016 he underwent an
assessment and gained a diagnosis of complex Dyslexia.

Proud of his journey to date he acknowledged that being able to start his journey towards a
PhD was due to the support that had been offered over the last couple of years.

Bangor University quickly acknowledged Craig’s neurodiversity and supported him
throughout.

He also praised Mike Brady who had been understanding and supportive, which led to many
conversations about learning and thinking differently.

On finishing his master's and being asked “what next?”, Craig didn't feel he would be able to
undertake a PhD but was advised to have a conversation with the Head of the Department
to see what opportunities were available.
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Dr Nathan Bray had spoken to some of Craig's tutors and were supportive of the submitted
assignments. Conversations were encouraged, and with Mike's support the view was that if
Bangor could not assist, the conversations could be had elsewhere.

Mike Brady, Nigel Rees, and Craig Brown had discussions on what a contract looked like
between two organisations and Nigel's team facilitated the conversations which led to the
proposal and the joint approach to fit in with both the 111 pathway and health promotion
idea of the Academy.

Funding and supervision costs were provided by the university whilst WAST supported the
release fees of time. Mike Brady has been able to become a supervisor for Craig as part of
the course.

Members congratulated Craig Brown on his achievement and resilience, while also
recognising the support offered by Mike Brady, which was hoped to become the Trust
standard. Members were keen for Craig'’s inspirational story to be shared far and wide across
the organisation.

RESOLVED: That the inspirational support of Mike Brady and the resilience and
determination of Craig Brown had led to a new PhD pathway.

IMTP 2024-2027 PRIORITIES

The report provided a brief update on the likely IMTP priorities for 2024/25 which fall within
the ambit of the Committee.

Priority 1 — digitisation enabling better outcomes.

Priority 2 — advanced practice and specialist working, consult and close and service
transformation, including research

Priority 3 — decarbonisation, fleet modernisation and sustainability

Confirmation of the 2024/25 IMTP priorities as they apply to this committee would help
inform the scrutiny and assurance aspect of Committee’s work over the next 12 months.

An extensive discussion was had at the last meeting around whether the UTS priorities/IMTP
priorities were the right ones, and how to progress them in the IMTP.

A workshop on 11 January on the next iteration of the IMTP had been held and the
conclusion from this was that the broad original headings would remain with a view to look
through the IMTP and share those priorities that link with this Committee virtually, being
mindful not to duplicate or overlap with other Committees.

The name of the Committee was considered, with a view to a change to reflect the ongoing
nature of the work. It was agreed that this would be discussed further as part of the
Committee annual effectiveness review item.

It was clear in the terms of reference that whatever priorities were put forward for University
Trust Status maintenance, a process of scrutiny would be required. Questions of “are these
appropriate, are they properly resourced, do they spread across the whole organization”
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would need to be addressed. There may be an opportunity during 24/25 to for the
Committee to carve out some development time to look at what goes into next year's IMTP.

The Committee agreed to roll over the priorities for the 2024-27 IMTP with respect to the
priorities in the Committee’s remit, and to consider different priorities for future iterations of
the IMTP.

The Committee felt that priorities that fell within its remit did not mean they would be the
only focus on them, understanding that a flow of information between the areas of
relevance was needed.

The Committee noted that language and definitions were key to ensuring everyone's

understanding was the same for example “commercialisation”, “partnerships” and “working
with industry”.

RESOLVED: That

1) The Committee noted the content of the paper and the verbal update provided,
and

2) The Committee agreed to roll over the priorities for the 2024-27 IMTP with
respect to the priorities in the Committee’s remit, and to consider different
priorities for future iterations of the IMTP.

APC TASK & FINISH GROUP UPDATE

The Academic Partnership Committee (APC) Task & Finish group was convened
predominantly to support the recruitment of the new Non-Executive Director to ensure
sufficient input to securing the right candidate.

The stakeholder group which had taken place before Christmas had seen a successful
candidate confirmed by the Minister on the 15 January 2024. This was lan Mathieson from
the University of South Wales, who would be joining the Trust from 1 April 2024.

This would also allow for full University Trust Status to be gained due to meeting the Welsh
Government requirements, which would come with legalities and the change of title for the
Trust as a corporate body.

It was confirmed that the Task & Finish Group would close, however there was still some
work to do prior to a closing report being produced. The closing report will be programmed
at a future meeting of the Committee.

RESOLVED: That the Task & Finish group closeout report be produced once some work
had been completed.
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COMMITTEE ANNUAL EFFECTIVENESS REVIEW 23/24

The Trust's Standing Orders and Committee Terms of Reference require that Board
Committees evaluate their effectiveness annually and prepare an annual report which will be
presented to Audit Committee, then to the Trust Board in May.

Annual effectiveness reviews are designed to evaluate the effectiveness of the Board and its
Committees, review its operating arrangements, and proposing changes to improve its
support, challenge, scrutiny, and oversight responsibilities. Whilst the duty of quality, by
adopting a continuous improvement methodology to the Board and its Committees
throughout the year was demonstrated, the annual effectiveness review was an opportunity
to formally review membership, look back at the work of the Committee during the year, and
set the Committee’s priorities for the coming year.

The report included the responses to the questionnaires, a draft Annual Report from the
Committee to the Board and proposed marked up changes to the Terms of Reference.

As a result of the response to a questionnaire completed by members and attendees, a
number of changes had been proposed to the Committee's operating arrangements and its
Terms of Reference.

The survey was to gauge opinion on areas of good practice and areas for improvement.
Throughout the year our Duty of Quality is exercised by ensuring that operating
arrangements are constantly improved.

A review of the Terms of Reference provided an opportunity for the Committee to ensure it
was comfortable with the focus and direction. It was suggested that a colleague from the
Operations Directorate be invited to attend the Committee to assist in sharing the work of
the Committee with front line staff. It was noted that the funding for the Research
Improvement Innovation Lead was due to end during 2024-25.

Audit Wales - who had observed a couple of meetings as part of the Structured Assessment
were content that there were no concerns identified in the Committee’s operations. Trish
Mills confirmed that the Cycle of Business monitoring report was presented to each meeting
for the Committee to be assured that it was adhering to its work plan.

Trish Mills talked to the changes in the Terms of Reference presented in the paper, for ease.
The change of name for the Committee was referenced and it was noted that this would be
discussed further at a planned Committee development day, once the new Non Executive
Director was in place.

This committee was about promoting and supporting opportunities with key partners, with
education providers, with commercial partners to develop collaborative activities and where
program design was to ensure proper arrangements were in place with those partners.

Members liked the report and suggested that a face to face meeting could take place in July
and that an Operational member of staff to join the group would be of benefit. Hannah
Rowan thanked Trish and her Team for putting in the work, recognising the Committee had
flexibility to dip into areas that other Committees were not able to do so.
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17/24

18/24

19/24

The priorities agreed were to have a focus on risk reporting and communicating to the
organisation the purpose and focus of the Committee with an additional priority around the
collaborative and communication pieces that as the third.

RESOLVED: That the
1) the draft Annual Report was reviewed and approved;
2) changes to the terms of reference as set in the annex and above were endorsed,
subject to the adjustments discussed;
3) changes to operating arrangements in response to issues raised in
questionnaires as set out in the draft Annual Report were confirmed; and
4) priorities as set out above for the Committee for 2024/25 were set.
COMMITTEE HIGHLIGHT REPORT 24 OCTOBER 2023
This was a consent item and therefore was not discussed by the Committee.
COMMITTEE CYCLE OF BUSINESS MONITORING REPORT
This was a consent item and therefore was not discussed by the Committee.

KEY MESSAGES FOR BOARD DECISIONS / ACTIONS

These messages would be picked up in the highlight report and reported to the next Trust
Board meeting.

Paul Hollard was thanked by members for his contribution to the Committee, noting that
this would be his last Committee meeting.

DATE OF NEXT MEETING:

The date of the next Committee meeting is 23 April 2024.
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WELSH AMBULANCE SERVICES UNIVERSITY NHS TRUST

UNCONFIRMED MINUTES OF THE_OPEN MEETING OF THE

ACADEMIC PARTNERSHIP COMMITTEE OF THE WELSH AMBULANCE SERVICES

UNIVERSITY NHS TRUST HELD ON TUESDAY
23 APRIL 2024 VIA TEAMS at 09:30 - 11:00

MEMBERS:

Hannah Rowan
Kevin Davies

IN ATTENDANCE:

Alex Crawford
Estelle Hitchon
James Houston
Caroline Jones

Jo Kelso

Angela Lewis
Mark Marsden
Trish Mills

Alex Payne

Nigel Rees
Duncan Robertson
Andy Swinburn
Jonathan Turnbull-Ross
Aled Williams

APOLOGIES:
Chris Evans

Keith Rogers
Jonny Sammut

Non-Executive Director and Committee Chair
Non-Executive Director

Assistant Director Strategy and Planning
Director of Partnerships and Engagement
Head of Strategy Development (left during 08/24)
Corporate Governance Officer

Head of Workforce Education & Development
Director of People and Culture

Trade Union Partner

Board Secretary

Corporate Governance Manager

Assistant Director of Research and Innovation
Assistant Director for Clinical Development
Executive Director of Paramedicine

Assistant Director of Quality Governance
Head of ICT

Research Innovation and Improvement Lead
Trade Union Partner
Director of Digital Services



20/24

21/24

22/24

23/24

WELCOME AND INTRODUCTION

Hannah Rowan welcomed everyone to the meeting bilingually noting that this was the first
meeting since gaining University Trust Status on the 1 April 2024, and confirmed quorum.

Apologies were received from Jonny Sammut with Aled Williams attending on his behalf,
Chris Evans, and Keith Rogers.

DECLARATIONS OF INTEREST

There were no additional declarations to those already recorded on the register.

Hannah Rowan thanked those involved with the Non-Executive Director recruitment process
and whilst it had not led to the candidate being able to join the Trust, it was noted that the
choice of candidate was appropriate given he has accepted a position at Health Education
and Improvement Wales.

Hannah Rowan also noted that the new campaign for an academic Non-Executive Director
had commenced and invited members to share the opportunity with their networks, as
appropriate. The closing date for this campaign is 10 May 2024.

MINUTES OF THE LAST MEETING

The minutes of the meeting held on 16 January 2024 were not approved at this time, due to
some comments that Nigel Rees asked to be considered.

He was invited to forward his comments for review and the minutes would be presented at
the next meeting.

RESOLVED: That the minutes from the meeting on the 16 January 2024 were not
approved.

ACTION LOG AND MATTERS ARISING

The Action log was discussed and updated.

A verbal update against Action 25/23 relating to the memorandum of understanding (MOU)
with the Life Sciences Hub Wales (LSHW) was provided which resulted in the action being

transferred to the Committee Forward Plan to be revisited later in the year and it was agreed
to close the action on the log.

Action 41/23 the engagement mapping link had been shared with members to keep
updated and the action was closed.

Action 11/24 Research Governance Framework — the Committee were content with the
feedback contained within the regular report.
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Action 15/24 was closed as the Terms of Reference had been amended and would be
presented to Audit Committee and Trust Board.

RESOLVED: That the action log was reviewed and updated as set out above.

RESEARCH GOVERNANCE FRAMEWORK

Research Governance Framework Update

The Trust was required to adopt and conduct an organisational wide assessment against the
Framework. Contribution from across the organisation was growing which reflected the
increased embedding of Research and Development.

Nigel Rees highlighted some key areas from the report:

1. The Committee was informed that the drone project had received a prestigious award
from the UKRI Future Flight SBRI funding call, highlighting its potential to enhance the
supply chain in Wales. The project had garnered significant media attention, and a paper
had been submitted to the Journal of Paramedicine.

2. DEPWOoC: Drivers and Experiences of Pregnant Women Calling NHS 111 Wales for
pregnancy-related reasons. Through to stage 2 Health and Care Research Wales HCRW
funding. The organisation had begun participating in the HCRW Communications
Alliance. This involvement was seen as a positive step towards promoting and sharing
research and innovation initiatives across Wales, enhancing our collaborative efforts and
visibility in the field.

3. Three regional WAST R&I workshops had been completed.

Collaboration and support for Smart Sensor Systems for Improving Environment and
Health Resilience in South Wales (S4W) Multi-University Place-based Accelerator Cluster
bid.

5. A secondment appointment had been made for the Research & Innovation Officer
(Clinical) and the job description for new Head of Research and Innovation was in the
evaluation stage.

Kevin Davies mentioned that the impact factor of some of the journals where research
articles were published may be useful for the Committee to be aware of and Nigel Rees
agreed to include this detail in the next report.

When looking at the governance of these projects Aled Williams offered support to Nigel
Rees with any Information Governance aspects.

It was noted that there were no discussions currently ongoing relating to the funding of
capability and capacity within the Research and Innovation space.

RESOLVED: That
1) the Committee noted and discussed the content of the NHS R&D Framework
report;
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2) publication impact factors be included within the regular report to the next
meeting; and

3) the Committee continue to monitor the self-assessment against the framework.

Approach to organisation wide assurance on the Research Governance Framework

The update on the HCRW Research and Development Framework showed an increased focus on
research within the organisation and the Committee noted a group had been established, reporting
to the Executive Leadership Team, which would ensure buy-in for research and innovation across the
Trust. The committee noted the need to ensure that our resourcing decisions keep up with our
broadening ambitions, and that these were aligned with the IMTP.

Andy Swinburn informed members of the huge amount of work currently being done within
a small team. It was hoped for the work to grow into other areas which was expected to take
time to expand. He agreed to bring a report to a future meeting detailing the next steps.

Hannah Rowan referenced that the committee was working on increasing the visibility and
governance of research and innovation across the organisation and was encouraged by the
progress made so far, noting that resourcing decisions needed to keep up with the
importance of research and innovation. She thanked Nigel Rees for his report which
highlighted some of the achievements and challenges in the research and innovation space.

RESOLVED: That

1) discussions would continue around engagement and interaction in all areas of
the organisation ; and

2) a report to the October meeting detailing next steps to grow research and
innovation across the Trust.

RESEARCH CHAMPION UPDATE

Hannah Rowan, the Research Champion Non-Executive Director, recently attended a
research workshop in Wrexham hosted by WAST. The morning session was enriching,
offering diverse viewpoints from attendees.

The previous evening, discussions at the Emergency Department at Wrexham Maelor
Hospital revolved around the insights of various colleagues on ongoing projects and
potential improvements.

Key discussions at the workshop emphasised the need to elevate our research visibility
within the organisation. There was also a focus on identifying and addressing barriers to
participation, e.g. discussing the reasons behind the discrepancy between the number of
colleagues signed up and trained to participate in the PARAMEDIC-3 trial and the much
lower number of patients recruited to it.

The workshop was marked by a keen sense of enthusiasm and highlighted the opportunities
available for involvement at all levels in research initiatives.
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Nigel Rees confirmed the presence of Hannah Rowan at both the emergency department
and the workshop was valued and had a positive impact.

RESOLVED: That
1) The presence of Hannah Rowan at the Workshop and the Emergency
department was impactful; and
2) There was a need to elevate research visibility across the Trust.

INTEGRATED MEDIUM-TERM PLAN 2024-2027 PRIORITIES

The report set out in broad terms and for assurance those priorities outlined in the Trust's
2024-2027 Integrated Medium-Term Plan (IMTP) that would fall under the purview of the
Committee. The 2024-2027 IMTP has been submitted to Welsh Government following
approval by the Trust Board. The elements within the purview of the Committee are: -

Priority 1 - digitisation enabling better outcomes.

Priority 2 — advanced practice and specialist working, consult and close and service
transformation, including research.

Priority 3 — decarbonisation, fleet modernisation and sustainability.

The original University Trust Status priorities remain central to the Integrated Medium-Term
Plan (IMTP) 2024-27, however it was noted that they were primarily monitored by other
Committees, with the IMTP oversight overall coming under the Finance and Performance
Committee, who would escalate issues to this Committee where necessary.

The IMTP focus therefore for this Committee for 2024-25 would be those related to
reporting and assurance in relation to the NHS Wales Research Governance Framework and
those linked to the embedding and realisation of the benefits of University Trust Status. Our
relationship with stakeholders was seen as key to linking these initiatives to the wider NHS
system.

There would also be a requirement to consider the need for any additional Academic
Partnership priorities during the course of the year, which it was proposed would be the
subject of a discussion session in the third quarter of 2024/25, to allow for the contribution
of an incoming Non-Executive Director from academia.

Members discussed how the Committee should encourage a culture of inquisitiveness across
the Trust and that staff recognising research and innovation within their role would give
them a voice and would encourage asking questions.

Jonathan Turnbull-Ross commented that the next year was going to be important for this
committee to test the UTS status with stakeholders and develop partnerships. He also said
that the committee needed to be bold and brave and balance the clinical risk and the
innovation in the strategy. He said that there would be some challenges in developing new
pathways with Health Board partners and integrating care. He said he was excited but also
aware of the difficulties ahead.
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The Committee recognised that there needed to be a balance between the reporting lines
for priorities, and the role in exploring these components of the IMTP and the level of detail
to consider.

RESOLVED: That

1) the Committee noted the paper and took assurance that IMTP priorities within
its purview were accurately reflected in, and subject to the appropriate
governance arrangements for, the 2024-27 Integrated Medium-Term Plan
(IMTP); and

2) the IMTP focus therefore for this Committee for 2024-25 would be those related
to reporting and assurance in relation to the NHS Wales Research Governance
Framework and those linked to the embedding and realisation of the benefits of
University Trust Status

APC TASK & FINISH GROUP CLOSURE REPORT

The Task & Finish Group closure report was received. The Group was established in April
2023 and its terms of reference and workplan were approved at the first meeting.

The primary purpose was to develop an approach to attract Academic Non-Executive
Directors (NED); plan for the management of conflicts of interest; consider logistics for the
change of name and branding once University Trust Status (UTS) had been conferred; and
align the work to the legislative docket at Welsh Government for a change to the Trust's
establishment order. The Chair thanked the members of the group for their contributions
and recommendations.

Estelle Hitchon thanked members for their contributions and recommendations.
RESOLVED: That the Task & Finish group closeout report was received.
COMMITTEE CYCLE OF BUSINESS 2024/25 & MONITORING REPORT

Updating of the cycle of business for the committee was the final step in the 2023/24
effectiveness reviews that were conducted in quarter four (Q4). Amendments to the
Committee’s terms of reference agreed in Q4 had been incorporated into this updated cycle
of business.

The cycle had been developed with direct correlation to the duties in the terms of reference
(indicated by the red text in the cycle of business). This would allow members to review the
appropriateness of the proposed reports and their frequency.

The cycle for the Committee was a maturing document which would grow organically over
the next 12 months. The Research KPI report would be developed as the HCRW framework
developed during 2024/25.

The Chair asked that consideration be given to the role of the Committee in supporting the
delivery of the Trust's organisational strategy and this would be considered during the
agenda setting for future meetings.



There were no matters to escalate to the Committee on the Cycle of Business Monitoring
Report for quarter one 2024/25.
RESOLVED: That
1) The 2024/25 cycle of business, aligned to the terms of reference, was
reviewed, and approved; and
2) the cycle of business monitoring document was noted.

29/24 KEY MESSAGES FOR BOARD DECISIONS / ACTIONS

The Highlight report would provide the Board with a summary of the meeting for
information.

30/24 ANY OTHER BUSINESS
There weas none.
31/24 DATE OF NEXT MEETING:
The date of the next Committee meeting is 19 July 2024.

Members discussed reviewing availability and getting the date confirmed as soon as
practicable.



ACTION LOG Academic Partnerships Committee
Ref Date Agenda Item Action Note Responsible Due Date Progress/Comment Status

Research
G Nigel R d to include i t fact f hin th t t f

24a/24 23 April 2024 overnance '9¢ .ees agreed fo Include Impact faclors of research In the next report for Nigel Rees 19 July 2024 Update for July meeting - the RGF update will next be presented to the October meeting. Propose to amend the date. Open
Framework - Committee.
Regular Update
Approach to

istai id

::g:g:czlz: ::e € Andy Swinburn agreed to detail the next steps on how R&I could grow into

24b/24 23 April 2024 Research other areas of the Trust following a paper presented to ELT, appreciating that|Andy Swinburn 22 October 2024 Not due

it would take time and momentum to expand.

Governance

Framework
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ACADEMIC PARTNERSHIPS COMMITTEE
HIGHLIGHT REPORT TO BOARD

This report provides the Board with key escalation and discussion points at the last Committee
meeting. A full list of items discussed appears at the end of the report to enable members to raise
any questions to the Chair which have not been drawn out in the report.

Trust Board Meeting Date 30 May 2024
Committee Meeting Date 23 April 2024
Chair Hannah Rowan

KEY ESCALATION AND DISCUSSION POINTS

1. As the Board will be aware, the appointed Academic Non-Executive Director who was due to start
on 1 April 2024 was not able to join the Trust. A fresh campaign has commenced with a closing
date of 10 May.

ADVISE

(Detail any areas of on-going monitoring, approvals, or new developments to be communicated)

2. As was announced at the March Board meeting, the Trust’'s application for University Trust Status
has now been approved and the Trust’'s name has changed to the Welsh Ambulance Services
University NHS Trust.

3. Hannah Rowan, the Research Champion Non-Executive Director and Chair, recently attended a
research workshop in Wrexham hosted by WAST. The morning session was enriching, offering
diverse viewpoints from attendees. The previous evening, discussions at the Emergency Department
at Wrexham Maelor Hospital revolved around the insights of various colleagues on ongoing
projects and potential improvements. Key discussions at the workshop emphasised the need to
elevate our research visibility within the organisation. There was also a focus on identifying and
addressing barriers to participation, e.g. discussing the reasons behind the discrepancy between the
number of colleagues signed up and trained to participate in the PARAMEDIC-3 trial and the much
lower number of patients recruited to it. The workshop was marked by a strong sense of
enthusiasm and highlighted the opportunities available for involvement at all levels in research
initiatives.

4. Reflections from members on the meeting were positive, highlighting the effective sharing and
celebration of research within the Trust. Members appreciated the maturity and collegial atmosphere
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of the committee, noting the open and supportive environment that encourages dialogue. There was
an acknowledgment that more efforts are needed to ensure colleagues are given the necessary time
and support for their research endeavours, particularly noting the challenge of releasing PhD students
to pursue their studies. The meeting was characterised by a curious and dynamic atmosphere. The
achievement of University Trust Status was celebrated, recognising the significant contributions of
many colleagues. Members expressed pride in working for an organisation that has attained such a
prestigious status and extended thanks to those who have guided this achievement.

ASSURE

(Detail here any areas of assurance the Committee has received)

5. Aresearch update was provided with highlights including:

e The committee was informed that the drone project had received a prestigious award from the
UKRI Future Flight SBRI funding call, highlighting its potential to enhance the supply chain in
Wales. The project has garnered significant media attention, and a paper has been submitted to
the Journal of Paramedicine.

e The organisation has begun participating in the HCRW Communications Alliance. This involvement
is seen as a positive step towards promoting and sharing research and innovation initiatives across
Wales, enhancing our collaborative efforts and visibility in the field.

e Three regional WAST research and innovation workshops have been completed.

e A secondment appointment has been made for the Research & Innovation Officer (Clinical) and the
job description for new Head of Research and Innovation is in the evaluation stage.

The update on the Health and Care Research Wales (HCRW) Research and Development Framework
showed an increased focus on this and the Committee noted a group has been established, reporting
to the Executive Leadership Team, that will ensure buy-in for research and innovation across the Trust.
The committee noted the need to ensure that our resourcing decisions keep up with our broadening
ambitions, and that these are aligned with the IMTP.

The original University Trust Status priorities i.e. digitisation to enable better outcomes, advanced
practice, and decarbonisation, remain central to the Integrated Medium Term Plan (IMTP) 2024-
27. However, it was noted that they are primarily monitored by other Committees, with the IMTP
oversight overall coming under the Finance and Performance Committee, which will escalate issues to
this Committee where necessary. The IMTP focus therefore for this Committee for 2024-25 will be
those related to reporting and assurance in relation to the NHS Wales Research Governance
Framework and those linked to the embedding and realisation of the benefits of University Trust
Status.  Our relationship with stakeholders was seen as key to linking these initiatives to the wider
NHS system.

The Academic Partnerships Committee Task and Finish Group closure report was received and
the Committee was assured that it completed its work plan which included developing an approach
to attract Academic Non-Executive Director candidates; proactively plan for the management of
conflicts of interest; consider logistics for the change of name once University Trust Status was
conferred; and align the work to the legislative docket at Welsh Government for a change to the
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Trust's establishment order. The Chair thanked the members of the group for their contributions
and recommendations.

8. The Committee approved its cycle of business which aligns with its revised terms of reference.

Risks Discussed: There are no formal risks on the corporate risk register for this Committee. However,
risks related to resourcing were discussed as well as broadening access to research and innovation.

New Risks Identified: No risks raised.

The papers for this meeting can be found by following this link to the Committee page on our
website.

COMMITTEE AGENDA FOR MEETING

Research Governance Framework Research champion update IMTP 2024-27 priorities
(update and approach to assurance
on framework implementation

APC Task and Finish Group closure Cycle of business and monitoring
report report

COMMITTEE ATTENDANCE
Name 23 April 2024 July 2024 22 October 2024 23 January 2025
Hannah Rowan
Prof Kevin Davies
Academic NED _
Estelle Hitchon
Angela Lewis
Andy Swinburn
Jonny Sammut Aled Williams
Jonathan Turnbull-Ross
Duncan Robertson
Prof Nigel Rees
James Houston
Jo Kelso
Trish Mills
Mark Marsden

Keith Rogers -

Attended
Deputy attended
Apologies received

No longer member
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University Trust Status: Benefits Realisation

MEETING Academic Partnerships Committee

DATE 19 July 2024

EXECUTIVE Estelle Hitchon, Director of Partnerships and Engagement

AUTHOR Estelle Hitchon, Director of Partnerships and Engagement

CONTACT Estelle.hitchon2@wales.nhs.uk

EXECUTIVE SUMMARY

1. The Welsh Ambulance Service was awarded university trust status (UTS) in April
2024 following a development journey of at least five years.

2. Welsh Government views the awarding of university trust status as a significant
endorsement of an organisation’s research, education and innovation
commitment and delivery. There is also an expectation that university accredited
organisations will ensure that their work in the academic, innovation and
commercial fields contributes not only to the development of the organisation,
but to the wider social and economic wellbeing of Wales. This also dovetails with
the Trust's recent inclusion in those bodies covered by the Wellbeing of Future
Generations Act 2015.

3. On that basis, it is now timely that Academic Partnerships Committee considers
how best to articulate and deliver the benefits of UTS, both for the Trust and
more broadly, in order that appropriate ambitions and deliverables can be
incorporated into the forthcoming 2025/26 Integrated Medium-Term Plan.

4. Original documentation provided to Welsh Government as part of the UTS
application process is appended to this cover sheet in order to inform discussion
at committee.

5. Please note that this is a discussion item and, therefore, this paper makes no
recommendations. Appendices are for information and are intended to support
discussion.




KEY ISSUES/IMPLICATIONS

6. The Trust is required to report on its progress and impact of university trust status
via the IMTP process. It is therefore important that the benefits of UTS are clearly
articulated, conveyed to our employees and stakeholders, and that the Trust's
ambitions and actions are outlined as part of the process of IMTP development.

REPORT APPROVAL ROUTE

Not applicable.

REPORT APPENDICES

1. Presentation
2. UTS submission document

REPORT CHECKLIST

Confirm that the issues below have been | Confirm that the issues below have
considered and addressed been considered and addressed
EQIA (Inc. Welsh language) X Financial Implications X
Environmental/Sustainability X Legal Implications X
Estate X Patient Safety/Safeguarding X
Ethical Matters X Risks (Inc. Reputational) X
Health Improvement X Socio Economic Duty X
Health and Safety X TU Partner Consultation X
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Purpose

* To share our ambition

* To demonstrate our intent

* To highlight evidence against criteria

» To identify what you can expect us to deliver

Yy f @ Welsh Ambulance Services NHS

Trust
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Our ambition...

...Is to redefine what it
means

to be an ambulance
service.

Welsh Ambulance Services NHS
Trust
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.

N

This means we are changing how we work. We are
using emerging evidence in healthcare to inform
what we do, as well as producing evidence for
others to follow.

y f @ Welsh Ambulance Services NHS

Trust
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And that means that:

- Research
- Innovation
- Learning and development

...have never been more important
for us than they are now (and will be
In the future) |

Yy f @ Welsh Ambulance Services NHS

Trust
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University Trust status will help us consolidate our

work by:

* Supporting engagement with partners and
developing more extensive networks

* Harnessing knowledge and expertise

* Providing more extensive learning opportunities
for ALL staff with the opportunity to co-produce
new programmes

* Providing a platform for more innovative
commercial relationships

@ Welsh Ambulance Services NHS

Trust
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We've already achieved
lots,
including during the
pandemic...
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